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Date Training Topic/Theme Location/Speakers
Session
Webinars (Monthly)

September 7", 2017 | Webinar Debt Instruments & Financing Alternatives Webinar access listed
2PM - 3PM (cancelled due to Hurricane Irma) below
October 5%, 2017 Webinar Credentialing Webinar access listed
2PM —-3PM below
November 2™, 2017 | Webinar ERP & Systems Integration Webinar access listed
2PM - 3PM below
December 7%, 2017 | Webinar Coaching & Mentorship Webinar access listed
2PM —-3PM below
January 4%, 2018 Webinar Retirement Planning Strategies for all | Webinar access listed
2PM -3PM Career Stages below
February 1%, 2018 Webinar Debt Instruments & Financing Alternatives Webinar access listed
2PM - 3PM below
March 1%, 2018 Webinar Fundamentals of Ad Valorem Taxes & | Webinar access listed
2PM - 3PM Alternative Revenue Sources below
April 5%, 2018 Webinar State Legislation & the Impact on Local | Webinar access listed
2PM -3PM Government below
May 3", 2018 Webinar “So You Want to Be a City Manager” Webinar access listed
2PM -3PM below
June 7%, 2018 Webinar Capstone Projects related to Local | Webinar access listed
2PM -3PM Government below
July 12t 2018* Webinar Federal Health Care Act (explanation and | Webinar access listed
2PM -3PM status of federal legislative actions) below
August 2™, 2018 Webinar Steps to reduce employee Health Care costs | Webinar access listed
2PM -3PM (EE Wellness Programs, Clinics, HSA’s) below

IT Options for Smaller Governments
(cybersecurity, network security, cloud
based processing, etc.)/ITS Emerging Trends

Webinar Access: http://florida.adobeconnect.com/coaching; or

Phone Access: 1-877-685-5350 # Passcode: 461944

Symposiums
November 302017 | Symposium ERP & Systems Integration Port Orange
8:00AM - 4:30PM #1
March 16%, 2018 Symposium Fundamentals of Ad Valorem Taxes & Florida Gulf Coast
8:00AM - 4:30PM #2 Alternative Revenue Sources University (FGCU),
Fort Myers



http://florida.acrobat.com/coaching
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Winter Institute

February 15-16, FCCMA Winter | “Leading through Conflicts & Difficult Tampa
2018 Institute Environment”
8AM - 5PM
Conference
May 30, 2018 Pre-Conference | Ethics Pre-conference Session Orlando
8AM - 4PM session
May 30-June 2, 2018 | Annual “The Future Starts Today” Orlando
8AM — 5PM Conference
On-Site Training
October 6%, 2017 District Il Infrastructure Financing for Utilities Gateway College,
12PM - 3:30PM Training Lake City
November 3™, 2017 | District VI “Hurricane Irma: Lessons Learned on Florida Gulf Coast
Training Planning, Mitigating & Recovering” University; Ft Myers
January 12, 2018 District | “Hurricane Irma: Lessons Learned on Ft Walton Beach
10AM - 2PM Training Planning, Mitigating & Recovering”
February 22", 2018 | District IV Servant Leadership Fort Pierce
Training
February 237, 2018 District IV Servant Leadership Juno Beach
Training
March 2™, 2018 District V Cyber-Security: Safeguarding our Networks | Bal Harbour/Dade
9:30pm to 12:30pm | Training from Threats County
March 8™, 2018 District VIII Impact of Additional Homestead Exemption | City of Leesburg
Training on Polk County Municipalities
March 23" 2018 District 1l Media Training Viera, Brevard
Training County
April 6%, 2018 District V Using Social Media in City/County Plantation/Broward
8:30am to 1pm Training Government County
April 20™", 2018 District Il Improving the perception of Public Service | Palm Coast/Flagler
through internships,  training, and | County
mentoring programs for youth and the
incoming workforce
May 4%, 2018 District VII To Be Determined TBD

* Moved to the second Thursday, due to Independence Holiday schedule.

For Registration, or additional information, contact:

Florida City & County Management Association

Attn: Carol Russell

Tel: (850) 222-3806; Email: crussell@flcities.com;

www.fccma.org
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