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Executive Summary

This paper provides information pertaining to the importance of Emergency Management Plans
and specifically, data on a unique governmental Emergency Management Plan implemented by
the City of Tarpon Springs. The City of Tarpon Springs has incorporated into their Personnel
Manual, a plan that provides for a designated municipal shelter space solely for families and pets
of city personnel required to report for work before, during, and after a disaster or emergency
event. Governments have the responsibility of protecting their citizenry in the event of a disaster
and restoring and maintaining continuity of services within the community. Additionally,
Emergency Management Plans chart strategies, procedures, and details regarding coordination of
mitigation, preparedness, responses, and recovery in the event of a disaster. Certain employees
working in governmental entities are required to report for work in the event of a disaster
situation. As such, it is important that government agencies maintain a resilient and dependable
workforce that is able to carry out these responsibilities and duties. Furthermore, research has
also identified the importance of governmental agencies being concerned about the changing
workforce within their organizations due to the significant number of employees retiring. As
such, governmental agencies are having to review succession planning and implement new ideas

on how to attract, recruit, and retain millennials in their organization.
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Tarpon Springs Emergency Management Plan Providing Designated
Shelter Space for Responding Employees’ Families

Emergency and disaster situations can occur unexpectedly, and at any time.
Governments and their employees must be prepared and ready to respond to these critical
situations whenever they strike. Florida Statutes Chapter 252, requires counties to develop an
emergency management plan that is consistent with the State Emergency Management Plan (The
Florida Senate, 2011). Furthermore, a municipality may establish their own emergency
management plan providing it “complies with all laws, rules, and requirements applicable to the
county emergency management plan” (The Florida Senate, 2011). Government employees
responding to emergency situations are front-line workers restoring order and services to people
in the community during disaster and crisis situations.

In response to the required commitment of city employees who work during an
emergency situation, Tarpon Springs has adopted a Policies and Procedures Section in their
Personnel Manual that addresses a real concern where employees’ families will stay during an
emergency. Employee Disaster Responsibilities Policy Number 24, states the City will provide
designated shelter space solely for families for city personnel who are unable to make any other
arrangements (City of Tarpon Springs, City Manager, 2005). The City of Tarpon Springs has a
unique component of their Emergency Management Plan that could be promoted to other
governmental agencies as a model. One-third of the employees who work for the City of Tarpon
Springs are required to report for work in the event of an emergency situation (LeCouris, M.,
personal communication, May 18, 2017). As a result of the City-designated shelter space solely
for responding employees and their families, city employees required to work during a disaster

have one less worry knowing their families are safely housed in the event of an emergency.



CITY OF TARPON SPRINGS EMERGENCY MANAGEMENT PLAN 5)

History

Natural disasters and acts of terrorism can pose threats to any region or community in the
United States. Additionally, hurricane season in the State of Florida is from June 1 — November
30 which creates the need for further emergency disaster planning and foresight. Florida Statutes
Chapter 252 requires counties to develop an emergency management plan that is consistent with
the state comprehensive emergency management plan and program (The Florida Senate, 2011).
There are 67 counties in the State of Florida, with seven Division of Emergency Management
(DEM) Regional Coordinator Managers for the state (Florida Division of Emergency
Management, 2017).

Pinellas County’s Emergency Management Plan (2017), states that Florida Statutes
Chapter 252, mandates the development of the County Emergency Management Plan.
According to the Pinellas County Emergency Management Plan (2017), Pinellas County has the
sixth largest population in the state, with 24 municipalities, with an estimated population of
925,030 permanent residents. Additionally, municipal Emergency Operations Centers, including
the City of Tarpon Springs, are also listed in the Pinellas County Emergency Management Plan
(2017). The population for Pinellas County was 916,542 in 2010, with the City of Tarpon
Springs population being 23,484 (Pinellas County Population Comparison, 2010). Populations
are expected to continue to increase as reflected in the Pinellas County Emergency Management
Plan (2017).

Ordinance 2005-11 (2005), adopted by the Mayor and Commissioners of Tarpon Springs
correlates to the requirements of Florida Statute 252, the Pinellas County Comprehensive
Emergency Management Plan, and the City’s Emergency Management Plan by outlining

procedures, and responsibilities, including the powers and duties of the City Commission and the
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City Manager. Furthermore, the City Manager implemented a policy statement in the Personnel
Manual regarding Employee Disaster Responsibilities, Policy Number 24. The Policy Statement
reads, “All City of Tarpon Springs employees must be prepared to assist the citizens of Tarpon
Springs in the event of natural or man-made disasters” (City of Tarpon Springs, City Manager,
2005). However, in return for the employees’ commitment to protecting and assisting the
citizens of Tarpon Springs, the City will “Provide shelter space for families for City personnel
who are unable to make other arrangements with friends, family or co-workers” (City of Tarpon
Springs, City Manager, 2005). The City of Tarpon Springs has approximately 25,000 residents,
and 300 City employees (LeCouris, 2017). Of these 300 employees, one-third of them are
required to report to work in the event of an emergency or disaster situation (LeCouris, 2017).
City employees required to work before, during, and after an emergency have the opportunity to
fill out an Employee Shelter Survey along with an Emergency Pet Shelter Information form and
return it to the Human Resources Department. The forms also include information regarding the
type of supplies family members should bring to the shelter with them, along with specific
information for the disaster supply kit for pets. However, if family members do not have enough
supplies, the Community Center has additional supplies on hand in the event of an emergency.
The City-designated shelter space solely for employees, their families, and pets is located
in the Gymnasium — Community Center at 400 South Walton Avenue, Tarpon Springs. The
center was built in 2001 to withstand the effects of a Category 3 Hurricane. Back-up generators
are also on location during emergency situations. Knowing families are safe during an
emergency situation enables responding employees to maintain focus on their responsibilities
and duties of assisting the citizens in Tarpon Springs. Tarpon Springs has a unigque policy plan

in place allowing for a designated shelter space solely for their employees and families that is an
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excellent marketing and recruiting tool when hiring new employees. The fact is demographics
are continually changing, which requires leadership to consider new ideas and policies.

Another important component to consider is the fact that statistics reveal one of the top
workforce issues in the government work place is the ability to recruit and retain qualified
personnel (Center for State and Local Government Excellence, 2016). Additionally, according
to the survey, jobs that are difficult to fill include positions that would be required to work in the

event of an emergency (Center for State and Local Government Excellence, 2016).
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Laws

Florida Statutes Chapter 252 requires each county to develop an emergency management
plan that “is coordinated and consistent with the state comprehensive emergency management
plan and program” (The Florida Senate, 2011). Furthermore, a municipality may establish their
own emergency management plan providing it “complies with all laws, rules, and requirements
applicable to the county emergency management plan” (The Florida Senate, 2011).

The Pinellas County Emergency Management Plan (CEMP) is the operations plan for
Pinellas County in response to a disaster. The Plan also “establishes a framework through which
Pinellas County and its municipalities prepare for, respond to, recover from, and mitigate the
impacts of a wide variety of disasters that could adversely affect the health, safety, and/or
general welfare of the residents of the county” (Pinellas County Board of County
Commissioners, 2017).

In 2005, the Mayor and Commissioners of Tarpon Springs adopted Ordinance Number
2005-11 relating to State of Emergencies. Furthermore, the Ordinance responds to Florida
Statutes, Chapter 252 which provides “authority for political subdivisions such as the City of
Tarpon Springs to declare a State of Emergency” (City of Tarpon Springs, 2005). Additionally,
the City has the ability to take protective measures and actions to ensure the safety of the
residents and property in the community in the event of a disaster. Moreover, the City Manager
implemented policies and procedures into the Personnel Manual relating to Employee Disaster
Responsibilities, Policy Number 24 (2005). Part of Policy Number 24 reads:

“All employees are expected to be available for service as identified in each

department’s Emergency Preparedness Plan and the City’s Emergency Management

Plan...In return for this commitment to our citizens, the City of Tarpon Springs
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will...Provide shelter space for families for City personnel who are unable to make other
arrangements with friends, family or co-workers.”
As a follow-up to Policy Number 24, the Human Resources Director distributes a Municipal
Employee Shelter Pre-Registration form along with a City of Tarpon Springs Emergency Pet
Shelter Information form to all City department heads and division supervisors. These forms are
to be distributed to employees required to report to work for duty in the event of an emergency or
disaster situation, and completed forms are returned to the Human Resources Department

(Kniffen, 2016).
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Issue: City of Tarpon Springs Emergency Management Plan Providing Designated
Shelter Space for Responding Employees and their Families

Every government agency has positions where it is mandatory for employees to report to
work during an emergency or disaster situation. During an emergency situation, “Safeguarding
the life and property of its citizens is an innate responsibility of the governing body of each
political subdivision of the state” (The Florida Senate, 2011). Not only has the City of Tarpon
Springs adopted an excellent Emergency Management Plan that outlines the operations, duties,
and responsibilities of the City Commission and the City Manager, their Personnel Manual
incorporates a plan that designates municipal shelter space solely for city personnel and their
families (City of Tarpon Springs, City Manager, 2005).

Tarpon Springs has a population of approximately 25,000 with a city workforce
comprised of 300 employees (LeCouris, 2017). In the event of a disaster or emergency situation,
nearly 100 employees are required to report to work according to each City Department’s
Emergency Preparedness Plan (Kniffen, 2016). In return for the employee’s commitment to
work during the emergency, the City of Tarpon Springs adopted in their Personnel Policies and
Procedures Plan, Policy Number 24, that provides a designated Municipal Shelter solely for
responding city government employees, their families, and pets (City of Tarpon Springs, City
Manager, 2005). This shelter is located in the Gymnasium at the Community Center. According
to Mark LeCouris, City Manager of Tarpon Springs (2017), the largest expense for providing a
designated shelter space solely for employees, their families, and pets would be the shelter space.
Since Tarpon Springs already has the shelter space for city employees and their families, the
expense incurred in the event of an emergency or disaster is minimal (LeCouris, 2017). The

Federal Emergency Management Agency would reimburse Tarpon Springs for expenses related
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to the disaster (LeCouris, 2017). By providing a safe designated shelter space solely for the
families of city employees required to work, Tarpon Springs is ensuring employees know the
City appreciates their commitment and dedication to their work and the community.

According to research conducted by the Center for State and Local Government
Excellence (2015), local governments will be faced with considerable workforce challenges with
baby boomers retiring, and a younger workforce replacing retiring employees. The projections
for the 2020 workforce include 56% of the workers being individuals born after 1978, and the
baby boomers (born 1946-1964) will decline to 17% of the workforce (Kellar, 2016). Public
Sector employment provides opportunities to employees where they assist people, serve others,
and make a difference in our community. According to the survey findings regarding State and
Local Government Workforce: 2016 Trends (Center for State and Local Government Excellence,
2016), these are the three most important issues facing government leaders: “Recruiting and
retaining qualified personnel (92 percent), succession planning (80 percent), and staff
development (79 percent).”

The Workforce of Tomorrow report further discloses that there will be strong competition
between the private and public sectors for talented employees, with the need for local
governments to promote themselves as “employers of choice,” and “adapt to changing times”
(Center for State and Local Government Excellence, 2015). The report further discloses that
“next generation workers are attracted to meaningful work and the opportunity to make a
difference in people’s lives” (Center for State and Local Government Excellence, 2015). Local
governments have a great opportunity to promote and market their agencies as providing the best
service to our citizens and communities — which is what government employees strive to

accomplish every day. Furthermore, the report provides action strategies developed from the
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interviews that are to assist local governments in “building the workforce of tomorrow” (Center
for State and Local Government Excellence, 2015). One of the action strategies listed is to
“Revamp antiquated policies and practices to meet the needs and expectations of a changing
workforce and to compete successfully in the talent race” (Center for State and Local
Government Excellence, 2015). One of the policies to be considered that would appeal to the
younger changing workforce, is to adopt a plan similar to the City of Tarpon Springs Personnel
Policies and Procedures Plan, Policy Number 24, which provides designated shelter space solely
for families of city employees, their families, and their pets. With changing demographics,
Human Resource policies in local government should be reviewed and updated to include
strategic direction for the organization and the changing workforce.

Budget restraints guide government leaders and their decisions. However, when
cooperation and coordination work together, new ideas emerge. There is a wealth of institutional
knowledge available among the leadership at Florida City and County Management Association,
along with outstanding tools and resources at the Center for State and Local Government

Excellence.
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Stakeholders and Perspectives

Stakeholders
Tarpon Springs Mayor

Perspectives
Support City’s Emergency Management
Plan and Personnel Policy Number 24
Support City’s Emergency Management
Plan and Personnel Policy Number 24
Support City’s Emergency Management
Plan and Personnel Policy Number 24
Support City’s Emergency Management
Plan and Personnel Policy Number 24
Support City’s Emergency Management
Plan and Personnel Policy Number 24
Majority Support (In event of
emergency/disaster businesses need
assistance from City and employees)
Majority Support (In event of
emergency/disaster, residents need
assistance from City and employees)
Majority Support (In the event of
emergency/disaster, visitors and tourists
need assistance from City and
employees)
The City of Tarpon Springs Emergency Management Plan has Personnel Policies and

Tarpon Springs Commission

Tarpon Springs City Manager

Employees of City of Tarpon Springs

Families of Employees working at the
City of Tarpon Springs
Tarpon Springs Business Owners

Tarpon Springs Residents and Property
Owners

Tarpon Springs Visitors/Tourists

Procedures in effect that provide for municipal employee shelter pre-registration annually for
family members and pets. Listed below are the 2016 and 2015 numbers for family members and
pets who pre-registered for the designated shelter space solely for city government employees

and their families.

2016 @ 2015

| | 45 people 112 people
registered registered

| 57 pets 40 pets
registered registered

(Data obtained from personnel communication, Kniffen, 2017)



CITY OF TARPON SPRINGS EMERGENCY MANAGEMENT PLAN 14

According to the City of Tarpon Springs Human Resources Director, Ms. Jane Kniffen,
the City may have more people register this year due to people’s experience with Hurricane

Hermine and Matthew (personal communication, June 1, 2017).



CITY OF TARPON SPRINGS EMERGENCY MANAGEMENT PLAN 15

Recommendations

As stated in Florida Statute 252, “Safeguarding the life and property of its citizens is an
innate responsibility of the governing body of each political subdivision of the state” (The
Florida Senate, 2011). Research reveals and confirms the importance of Emergency Operation
Plans. Additionally, policies and procedures implemented by a city manager can produce
positive effects on employee morale and retention within an organization. Communities would
be in disarray without the protection and responsiveness of the employees who work before,
during, and after an emergency or in crisis situations.

Therefore, it is recommended wherever possible, collaboration efforts begin among
Florida city managers and county administrators to consider implementing the City of Tarpon
Springs Emergency Management Plan regarding Personnel Policies and Procedures as a model
that provides a designated shelter space solely for the families of city government employees
required to work during emergency and disaster events. There is a wealth of institutional
knowledge available among the members of the Florida City and County Managers Association.
Applying new policies and procedures that include designating shelter space solely for families
of government personnel working during emergency situations, could help recruit and maintain
new hires, such as millennials.

Additionally, it is recommended to utilize the services of the Center for State and Local
Government Excellence. The Center’s mission is “to promote excellence in local and state
governments so they can attract and retain talented public servants” (Center for State and Local
Government Excellence, 2015). One of the Center’s five research priorities includes “Talent
strategies and innovative employment practices” (Center for State and Local Government

Excellence, 2016). The City of Tarpon Springs Personnel Policies and Procedures Plan that
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provides designated shelter space solely for city employees, their families and pets reporting to

work during an emergency is an excellent model for consideration and review.
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Expert Interviews

Mark G. LeCouris, City Manager, City of Tarpon Springs,
324 East Pine Street, Tarpon Springs, FL 34689

Email: mlecouris@ctsfl.us; Telephone: 727-938-3711
Face-to-face interview on May 18, 2017

Being born and raised in Tarpon Springs, Mr. LeCouris is passionate about the City of
Tarpon Springs and the community. Mr. LeCouris has been the Tarpon Springs City Manager
since 2009. Prior to being appointed as City Manager, Mr. LeCouris served as the Tarpon
Springs Chief of Police since 1993 until he was appointed as the Tarpon Springs City Manager.
Mr. LeCouris represents a leadership style with an open-door policy, and enthusiastically shares
his knowledge and his experience regarding the city and community. He is an ardent supporter
of St. Petersburg College, and the Public Policy and Administration Program.

During my meeting, Mr. LeCouris provided me a copy of the City’s Ordinance, 2005-11,
a copy of the Personnel Manual, Policy Number 24, regarding the policy of the City of Tarpon
Springs providing shelter space for families for city personnel. Upon further discussion, Mr.
LeCouris stated the Gymnasium at the Community Center at 400 S. Walton Avenue, is the City
designated shelter space provided solely for families and pets of city personnel required to work
during an emergency situation. Additionally, Mr. LeCouris gave me a copy of the 2016
Employee Shelter Survey and forms. Tarpon Springs also coordinates with the Elks Club for
food for emergency workers. Mr. LeCouris has been extremely responsive providing valuable
information to me for my Capstone Project. Mr. LeCouris earned a Bachelor’s Degree in
Criminal Justice from the University of South Florida, and graduated from the Florida Command

Officer Development Program at the Southern Police Institute (City of Tarpon Springs, 2017).
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Deputy Chief Scott Young, Tarpon Springs Fire Rescue
444 Huey Avenue South, Tarpon Springs, FL 34689
Email: syoung@tsfr.us; Telephone: 727-938-3737
Face-to-face interview on May 23, 2017

Deputy Chief Young has served in the Tarpon Springs Fire Rescue Department since
1989. In 2015, Deputy Chief Young was awarded the professional designation of “Chief Fire
Officer” (CFO), by the Commission of Professional Credentialing (Feldman, 2015). This is a
significant accomplishment and honor as he is “one of 1,056 CFOs worldwide” (Feldman, 2015).

In the event of an emergency or disaster situation, the City Manager designates an
Emergency Operations Coordinator which is usually the Fire Chief or Deputy Fire Chief. The
Public Safety Facility located at 444 Huey Avenue South, houses the Fire/Emergency Medical
Services, Emergency Management, Emergency Operations Center, and the Police and Code
Enforcement departments. This facility is completely self-sufficient and built to withstand the
effects of a Category 3 Hurricane (City of Tarpon Springs, Fire Rescue, 2015). Deputy Chief
Young informed me they have contracts with outside food vendors, and back-up generators in
the event of an emergency or activation of the Emergency Operations Center. He also provided
me with the contact information for the City-designated shelter space used solely for families of

city employees required to work during an emergency situation.
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Duffy Smith, Recreation Supervisor, City of Tarpon Springs
324 East Pine Street, Tarpon Springs, FL 34688

Email: dsmith@ctsfl.us; Telephone: 727-942-5628
Face-to-face interview on May 23, 2017

Mr. Smith is a Recreation Supervisor with the City of Tarpon Springs. He has been
employed with the Tarpon Springs Recreation Division for 23 years. The Tarpon Springs
Recreation Division Mission Statement reflects their commitment to providing the citizens of
Tarpon Springs with a “wide variety of recreational opportunities supported by our parks,
personnel and facilities” (Recreation Division, 2015). The goal of the Recreation Division is to
provide superior programs and services “which meet the needs of the community in a cost-
effective manner” (Recreation Division, 2015).

When you walk into the Community Center for the first time, you are sure to be greeted
with a hearty and enthusiastic welcome. Upon my arrival at the Recreation Center, one of the
first elements | noticed was the steady stream of individuals arriving for an activity or event of
interest. Mr. Smith greeted everyone, and when I arrived inside the Community Center, without
an appointment, Mr. Smith asked if he could help me. He was eager, willing, and extremely
capable of addressing my questions regarding the Community Center and the Gymnasium. The
Gymnasium — Community Center was built in 2001 to withstand the effects of a Category 3

Hurricane.
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William B. Horne Il, City Manager, City of Clearwater

112 South Osceola Avenue, Clearwater, FL 33756

Email: william.horne@myclearwater.com; Telephone: 727-562-4040
Face-to-face interview on May 24, 2017

Mr. Horne started working for the City of Clearwater in 1998 as the General Support
Services Administrator. Clearwater is the second largest city in Pinellas County, and Mr. Horne
has been the Clearwater City Manager for 16 years. Mr. Horne became a Credentialed Manager
by the International City/County Management Association (ICMA) in 2005. Additionally, Mr.
Horne serves as a Senior Mentor, ICMA, for the St. Petersburg College (SPC) Student Chapter.

During our meeting, Mr. Horne provided me the contact information for Casey Cook,
Executive Director of Florida City and County Management Association (FCCMA), and Carol
Russell, Executive Assistant of FCCMA suggesting them as a great resource for my Capstone
Project. Mr. Horne specifically referenced the FCCMA newsletter, News for City and County
Managers, as being a possible avenue for promoting the City of Tarpon Springs Emergency
Management Plan as a model that provides designated shelter space solely for families of city
personnel responsible for protecting the public during emergency and disaster events. Mr. Horne
further elaborated that times have changed since he started working at the City of Clearwater in
1998. Consider the fact the workforce is changing which generates different needs between the
millennials and baby boomers. Clearwater has approximately 1700 employees with 1/3 — 1/2 of
the work force being required to report for work during an emergency or disaster situation. With
more millennials in the work force, the city changed their policies whereby families of
responding employees required to report for work can stay at one of the recreation facilities. Mr.
Horne earned his Bachelor of Science in Chemistry from the University of Tulsa, a Masters in
Human resources Management from Pepperdine University, and a Masters in Political Science

from Auburn University (City of Clearwater, 2012).
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Crystal Wolfe, Assistant Manager, Hampton Inn & Suites by Hilton, Tarpon Springs
39284 U.S. 19 North, Tarpon Springs, FL 3489

Email: crystal.wolfe@hilton.com; Telephone: 727-945-7755

Face-to-face interview on May 26, 2017

Crystal Wolfe has been the Assistant Manager at the Tarpon Springs Hampton Inn &
Suites by Hilton since 2013. She knows the community extremely well and promotes the
amenities of Tarpon Springs and Pinellas County to the visitors and guests staying at the hotel.
There are 83 guest rooms available at the Tarpon Springs Hampton Inn & Suites, in addition to a
fully equipped business center.

The question asked to Crystal was, what would be the cost if the city or an organization
wanted to reserve a block of rooms in the event of an emergency situation during the months of
June — October? Crystal said they reserve rooms on a first-come basis, and they have a 24-hour
cancellation policy. The rates during June — October, are $94 - $124, depending upon the type of
room. Additionally, Crystal stated if the hotel lost power, they do not have a generator to
accommodate for the loss of power. Also, as an additional point of information, Crystal said in
the past, if there has been a possibility of mobile home evacuations due to an emergency
situation, residents from a nearby mobile home community usually call the hotel to reserve

rooms.
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Governmental Entity Observation/Participation Form

Student Name: Wanda Kimsey Date: June 20, 2017
Student ID# 152280

Name of the City/County: City of Tarpon Springs

Name of the Presiding Officer: Mayor Chris Alahouzos

List each of the City/County Council/Commission members and describe their personalities &
interests:

Mayor Chris Alahouzos: Mayor Alahouzos was elected as Mayor in March 2016. Prior to his
election as Mayor, he previously served on the Commission as Vice Mayor and Commissioner.
Mayor Alahouzos is also a U.S. Marine Corps Reserve Veteran, and a graduate of the FBI
Citizens’ Academy. Mayor Alahouzos is very involved in the community serving on the Florida
League of Mayors, Pinellas County Mayors Council, Rotary Club, Sister Cities of Tarpon
Springs, Founder and Member for Plato Academy Schools, and the Tampa Bay Regional
Planning Council.

Vice Mayor David Banther: Vice Mayor Banther is serving in his second, three year term on the
City Commission. He was first elected to the Commission in March 2013, with his second term
on the Commission beginning in April 2016. Vice Mayor Banther is a Certified Professional
Daily Money Manager with the American Association of Daily Money Managers, and Managing
Partner at Banther Consulting Corporation. Vice Mayor Banther is actively involved with the
Tarpon Springs Rotary Club and an active parishioner at St. Ignatius of Antioch Roman Catholic
Church.

Commissioner Rea Sieber: Excused absence

Commissioner Susan Miccio-Kikta: Commissioner Miccio-Kikta was elected in March 2016 to
a three year term as a Commissioner. Prior to her being sworn into office in April 2016,
Commissioner Miccio-Kikta previously served on the Tarpon Springs Commission as Vice
Mayor and Commissioner in 2008 and 2011. Commissioner Miccio-Kikta is also a graduate
from Tarpon Springs High School. Two of Commissioner Miccio-Kikta’s goals as a
Commissioner are to bring more business into Tarpon Springs and preserve the city heritage.

Commissioner Jacob Karr: Commissioner Karr was elected in March 2017 and sworn into office
as a Tarpon Springs Commissioner in April 2017. Commissioner Karr was raised in Tarpon
Springs and has a Business Management Degree from USF. Prior to his election to the Tarpon
Springs Commission, he served on the Planning and Zoning Tarpon Springs Advisory Board and
the Tarpon Springs Historic Preservation Board. Commissioner Karr is a Purchasing Manager at
a National Healthcare Company in Clearwater.

Complete 4-Step Policy Analysis:
Who is the proponent and what is their stake in the issue?

As the proponent speaking to the Mayor and City Commission under Public Comment, | am
informing the Mayor and Commissioners about my Capstone Project. My Capstone Project is
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promoting the City of Tarpon Springs Emergency Management Plan as a model that provides a
designated shelter space solely for the families and pets of city government employees required
to work during emergency and disaster events.

What are the stakeholders seeking from the Council/Commission?

As the primary stakeholder appearing before the Mayor and Commissioners, | am promoting the
City’s Emergency Management Plan regarding their Personnel Manual, Policies and Procedures
Section as a model plan. My goal is to show support and inform the Mayor and Commissioners
about the article 1 will be writing for the July 31' 2017, “News for City and County Managers,”
newsletter of the Florida City and County Management Association’s. This article will
encourage other governmental agencies to consider adopting something similar to the City’s
Personnel Policy of providing designated shelter space solely for families and pets of city
personnel who are required to report for work before, during, and after a disaster event. Also
informed Mayor and Commissioners a copy of my Capstone Project would be listed on the
Florida City and County Management Association website, www.fccma.org in their research
paper section for other cities and counties to review. Provided additional information to the
Mayor and Commissioners informing them once my project has been approved that a copy of my
Capstone Project would be provided to Mark LeCouris, City Manager.

Detail each Commissioner/Councilmember’s response:

Mayor thanked me for my presentation and comments. Commissioners agreed/nodded their
thanks. Under public comment section unless the Commissioners have a question, there are not
any additional or separate comments made by individual Commissioners.

What was the result of today’s meeting?
Mayor and Commissioners thanked me for my presentation.

4-Step Policy Analysis

Identify the Issue:

City of Tarpon Springs Emergency Management Plan Providing Designated Shelter Space for
Responding City Government Employees and their Families.

Identify the Stakeholders:
The primary stakeholder is me, as | am informing the Mayor and Commissioners about my
Capstone Project at their June 20, 2017 Tarpon Springs Commission meeting.

Recommendation:

In my presentation to the Tarpon Springs Mayor and Commissioners, | informed them | would
be submitting an article to the Florida City and County Management Association promoting the
City of Tarpon Springs Emergency Management Plan as a model. Furthermore, the article will
be published in the July 31, 2017 News for City and County Managers newsletter. Additionally,
my Capstone Project will be listed on the Florida City and County Management Association
website, www.fccma.org in their research paper section for other cities and counties to review.
Also, a copy of my Capstone Project will be given to City Manager Mark LeCouris.
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http://www.fccma.org/

CITY OF TARPON SPRINGS EMERGENCY MANAGEMENT PLAN 24

Survey

A survey comprised of six questions was given to students attending St. Petersburg
College (SPC). These are students pursuing either their Associate or Bachelor Degree. It was
important to sample a variety of students, therefore two types of surveys were administered. One
survey was given via the Internet to students who are enrolled in the Public Policy and
Administration Program. Additional paper surveys were distributed to various students enrolled
inthe A.A,, AS., B.A,, and B.S. Degree programs.

The survey results entailed responses from 100 SPC students. All 100 students answered
questions, 1, 4, and 6, while 95 students answered questions 2 and 3, and 99 students answered
question 5. The results are displayed in the following pie-charts. One of the purposes of the
survey was to learn how many students were aware that certain positions in the public
sector/government are required to work during an emergency/disaster situation. Employees
working in the public sector for a governmental entity already know if they are required to report
for work during an emergency situation. Additionally, these employees understand their
responsibilities and duties in the event of a disaster or emergency situation. According to the
Center for State and Local Government Excellence (2016), more governments are hiring
reporting increases in hiring to 77% in 2016. Additionally, government leaders are keenly aware
of the importance of having to implement changes that will enable them to recruit and retain

qualified personnel due to baby boomers retiring.
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Question 1.

Have you been employed by a governmental agency between the dates of April 1, 2016 and May
15, 2017?

100 Responses
0 Skipped

M Yes

m No

Answer Choices Responses
Yes 31
No 69
Total 100
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Question 2.

As an employee working for a governmental agency, are there certain jobs/positions where it is
mandatory for the employee to work during an emergency situation, such as a hurricane threat?

95 Responses
5 Skipped

mYes

B No

Answer Choices Responses
Yes 55
No 40
Total 95
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Question 3.

Is every Florida County required to have a Comprehensive Emergency Management Plan that is
filed with the Florida Department of Emergency Management?

95 Responses
5 Skipped

M Yes

m No

Answer Choices Responses
Yes 83
No 12
Total 95




CITY OF TARPON SPRINGS EMERGENCY MANAGEMENT PLAN 28

Question 4.

If you worked in a job where it was mandatory for you to work during an emergency disaster
situation (such as a hurricane threat), would you report to work as required?

100 Responses
0 Skipped

Do Not Know
27%

M Yes
m No

M Do Not Know

Answer Choices Responses
Yes 62
No 11
Do Not Know 27
Total 100
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Question 5.

If your job requires you to report for work during an emergency disaster situation, does your
household family members (living with you) have safe shelter where they can stay while you are

working?

99 Responses
1 Skipped

Do Not Know
28%

No
17%

M Yes
® No

m Do Not Know

29

Answer Choice Responses
Yes 54
No 17
Do Not Know 28
Total 99
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Question 6.

Do you think it is important to know your household family members (living with you) have safe
shelter to stay in during an emergency threat while you are working?

Disagree

78
Strongly Disagre:
1%

Somewhat Agree
1%

100 Responses
0 Skipped

No Opinion
2%

Strongly Agree
95%

W Strongly Agree

m Somewhat Agree

m Strongly Disagree
Disagree

® No Opinion

Answer Choices Responses
Strongly Agree 95
Somewhat Agree 1
Strongly Disagree 1
Disagree 1
No Opinion 2
Total 100
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Strategic Action Plan
Mission Statement:

To promote the City of Tarpon Springs Emergency Management Plan as a model that provides
designated shelter space solely for the families of city government employees required to work
during emergency and disaster events.

Critical Objectives:

Governmental agencies have employees working in certain positions where it is mandatory for
employees to report to work during a state of emergency/disaster situations. It is important that
emergency responders know their families have a safe shelter to go to while they are working.
The City of Tarpon Springs has developed a plan whereby families of employees who are
required to report to work during a state of emergency have designated shelter space solely for
the families of city employees who are working during emergency/disaster situations.

Florida Statute Chapter 252 authorizes municipalities, such as the City of Tarpon Springs,
emergency management powers to declare a State of Emergency in the event of natural disasters
and acts of terrorism. As such, the City of Tarpon Springs has adopted Ordinance Number 2005-
11 defining Emergency Preparedness, along with the duties and responsibilities of the City
Commission and the City Manager.

The City of Tarpon Springs is one of the unique governmental agencies who has incorporated in
to their Personnel Manual, Policies and Procedures Section, Policy Number 24, providing
designated shelter space solely for families, and pets of city personnel required to report for work
before, during, and after a disaster event. Employees who are required to respond to emergency
situations/disasters are working to restore services and provide protection to the citizenry in the
community. During this critical time, it is important these employees know their families are
safe. Responders working during a state of emergency will have less stress knowing they do not
have to make a choice between staying at home to protect their families, or going to work.
Tarpon Springs has an excellent plan in place ensuring that the families and pets of responder
employees can be housed in the designated shelter space located in the Gymnasium at the
Community Center.

Objective is to promote the City of Tarpon Springs Personnel Policies and Procedures Plan as a
model that provides designated shelter space solely to house families of employees reporting for
duty before, during, and after a disaster event. This model will be promoted to the Florida City
and County Management Association for consideration and implementation by other
governmental agencies.

Every governinental agency across the nation has the responsibility of protecting their
conmmunities, their citizens, and providing continuity of services. With hurricane season
beginning, this is a great opportunity to promote the City of Tarpon Springs Personnel Policies
and Procedures outlined in their Emergency Management Plan as being an excellent model



program. The News for City and County Managers newsletter will be an outstanding resource
for promoting this information.

Time Factors

Meetings with outside experts will be completed by May 24, 2017. Ongoing research for project
will be completed by June 1, 2017 Coordinate with Carol Cook at Florida City and County
Management Association regarding writing an article for the News for City and County
Managers newsletter. The article will promote the City of Tarpon Springs Emergency
Management Plan as a model for providing a designated shelter solely for responding city
employees, their families and their pets. Article will be submitted prior to July 24, 2017 for
publication in the July 31, 2017 newsletter. Will have a follow-up discussion with City Manager
Mark LeCouris prior to my presentation at the board meeting on June 20", Will speak at the
Tarpon Springs Commission meeting on June 20, 2017, at 6:30pm, under Public Comments to
present information regarding my Capstone Project.



Marketing Plan Draft

Market the Mission Statement: To promote the City of Tarpon Springs Emergency Management
Plan as a model that provides a designated shelter space solely for the families of city
government employees required to work during emergency and disaster events.

Practicing good government policies and procedures includes having contingency plans in place
for emergency situations and disasters. Communities grow and change. Therefore, it is prudent
to review and update these emergency management plans on a regular basis. Municipalities and
counties have emergency plans and procedures in place. Emergency responder employecs are
front-line workers restoring order and services to people. As such, it is important while these
responders are working to restore order, continuity, and provide safe conditions within the
community, they do not have to worry about their families’ safety.

The target audience is, having other governmental agencies review the Personnel and Policy
Procedures implemented by the City of Tarpon Springs as part of their Emergency Management
Plan. These policy and procedures provide mechanisms for a designated safe shelter solely for
the families of city employees who are called to work during a state of emergency. The Florida
City and County Management Association (FCCMA) has a mission statement of an organization
that is

“...committed to the council-manager form of government, dedicated to effective

partnerships with elected officials, devoted to the advancement of excellence in

professional management of local government in the State of Florida and determined to

provide quality of service to its membership and the cities it serves.”

As such, the FCCMA is an excellent resource for distributing and sharing this model plan. An
article will be sent to Casey Cook, Executive Director, and Carol Russell, Executive Assistant, at
the Florida City and County Management Association (FCCMA) to be published in the July 31,
2017, News for City and County Managers. Additionally, a .pdf of my Capstone Project will be
sent and posted on the FCCMA website under the research paper section. Furthermore, FCCMA
highlights Professional Management Matter, as one of their programs with a purpose “...to
explore real life examples of how the collaboration between professional managers and elected
officials and staff impact local governments.” This article will remind government leaders about
the importance of taking care of responders” families in a time of crisis and during a state of
emergency. The City of Tarpon Springs Emergency Management Plan with Personnel Policies
and Procedures, will be shown as a model that can be implemented which provides designated
city-government shelter space solely for responding city government employees and their
families during emergency and disaster situations.

Survey questionnaires will be emailed to students enrolled in the Public Policy and
Administration program. Additionally, paper copies of the survey will be distributed to students.
Goal s to receive 100 responses from a variety of St. Petersburg College students enrolled in
AA., AS., B.A, and B.S. Degree programs.



Public vs, Private Comparison

Issue: City of Tarpon Springs Emergency Management Plan Providing Designated Shelter
Space for Responding Employees and their Families.

In a state of emergency or disaster situation, everyone needs to work together as partners to
restore the community back to order. Community partnerships are crucial to the operation of a
government entity, especially during and after a disaster. Cooperative agreements with utility
companies should be standard protocol. Regarding shelter space used solely for families and
pets of employees required to work during an emergency situation, the city’s designated shelter
is the best choice for a facility to be utilized during disaster events. The city is able to provide
electricity with generators, and they have extra food and supplies available in the event families
have not brought enough supplies with them. A private business such as the Tarpon Springs
Hampton Inn & Suites does not have the use of a generator available to offset the loss of power.

Tarpon Springs has a City-designated shelter space solely for the employees who are required to
work during an emergency, and their families and pets. The shelter is the Gymnasium —
Community Center located at 400 S. Walton Avenue in Tarpon Springs. The Commurty Center
(Recreation Center) was built in 2001 to withstand a Category 3 Hurricane. Furthermore,
generators are available for use at the Community Center in the event of an emergency event or
disaster situation {LeCouris, 2017). Also, the City of Tarpon Springs has a partnership
agreement with the Elks Club who provides meals to those who are working before, during, and
after an emergency situation.

Private businesses would not normally have the ability to house the families and pets of city
employees. Even if reservations were made in advance to accommodate 125 people, a specific
concern would be if the hotel lost power, they may not have alternative resources available io
restore electricity. Speaking with the Assistant Manager at the Tarpon Springs Hampton Inn &
Suites, they have 83 guest rooms available. These rooms are reserved on a first-come basis, and
they have a 24-hour cancellation policy (Wolfe, 2017). Also, the Tarpon Springs Hampton Inn
& Suites does not allow pets to stay at their facilities unless they are service animals.



Collaborative Partnership Plan

Issue: City of Tarpon Springs Emergency Management Plan Providing Designated Shelter
Space for Responding Employees and their Families.

Collaborative Partnership Plan will be between the City of Tarpon Springs and the Florida City
and County Management Association,

Counties and cities across the State of Florida implement Emergency Management Plans with
the purpose and goal of protecting their communities, their citizens, and providing continuity of
services during an emergency or disaster situation.

The City of Tarpon Springs is one of the unique governmental agencies who has implemented
and incorporated procedures for a designated safe shelter solely for the families of city
employees who are required to work before, during, and after an emergency or disaster event.
Personnel Policy Number 24 provides for a City-designated shelter solely for the families of city
employees who are responding to an emergency situation. This shelter is located in the
Gymnasium in the Communtity Center/Recreation Center.

The Human Resources Director, Jane Kniffen, sends out a memo with an Employee Shelter
Survey to all City of Tarpon Springs department heads and division supervisors asking them to
provide these forms/surveys to employees required to work in the event of an emergency or
disaster situation. The City of Tarpon Springs Municipal Employee Shelter Pre-Registration
form asks information such as the employee’s name, and to list the family members who will be
pre-registering for the shelter space. A separate form is also attached concerning family pets that
may also desire to pre-register for the emergency pet shelter.

The City of Tarpon Springs’ Emergency Management Plan is a model that provides shelter space
for city personnel families who are responsible for protecting the public during emergency and
disaster events. An article will be published in the July 31, 2017, Florida City and County
Management Association newsletter. This article will be promoting the City of Tarpon Springs’
plan as being an excellent plan providing safe shelter in a City-designated shelter solely for
families of responding employees. In addition, this Capstone Project will be listed on the Florida
City and County Management Association website, www.lcema.org, in their research paper
section for other cities and counties to review. Contact information for Mark LeCouris, City
Manager for the City of Tarpon Springs will be provided in this article.

This collaborative partnership plan is particularty timely as Hurricane Season started on June 1.
Collaboration partnerships provide opportunities for other governmental agencies to share their
experiences, expertise, and best business practices with each other. Emergency Management
Plans such as the Tarpon Springs model provides an excellent opportunity to be a part of a
successful collaborative partnership.



Cost/Benefit Analysis

Issue: City of Tarpon Springs Emergency Management Plan Providing Designated Shelter
Space for Responding Employees and their Families

City of Tarpon Springs Recreation Center (Gymnasium-Community Center)
400 South Walton Avenue, Tarpon Springs, FL

e Built in 2001 — Gymnasium Cost $1,000,000, and was built to withstand the effects of a
Category 3 Hurricane.

» Gymnasium is a designated shelter space solely for families of city employees required to
work before, during, and after an emergency or disaster event. Family pets also have a
designated space in the shelter.

e There are 300 employees who work for the City of Tarpon Springs, with approximately
100 employees who may be required to report for work before, during, and after a
disaster event (LeCouris, 2017).

e In 2016, 45 people (city employee family members) registered for the shelter space in
addition to 57 pets being registered. Whereas, in 2015, 112 people (city employee family
members) registered for the shelter space in addition to 40 pets being registered (Kniffen,
2017).

s Families bring their own supplies. However, the center does have extra supplies for those
individuals who do not bring sufficient resources.

The Tarpon Springs Recreation Center (Gymnasium-Community Center) also has event rentals
at the Community Center which provides additional revenue to the City (Tarpon Springs
Recreation Division, Rentals, 2015). Additionally, the Community Center is a dynamic center
providing a variety of activities to the community including: arts and craftsmanship activities,
card and board games, fitness and sports programs, and educational programs (Tarpon Springs
Recreation Division, Activities, 2015).

The City of Tarpon Springs has established rental fees, policies and procedures for the use of the
Community Center and Recreational Center for private rentals (Tarpon Springs Recreation
Division, Rentals, 2015). Furthermore, private rentals and individuals who do not reside in
Tarpon Springs are subject to a “50% surcharge of the applicable base rates” (Tarpon Springs
Recreation Division, Rentals, 20135).

Not only does this Recreation Center provide safe shelter solely for families and pets of city
employees required to work during an emergency/disaster situation, it encourages and stimulates
community involvement offering a host of activities for all age year-round during non-
emergency times.

In the event of an emergency/disaster situation it is important that responding employees who are
working know their families are safe. Providing a safe shelter space for their families and pets
helps enable responding employees required to work to stay focused on their important duties
and responsibilities for providing and restoring continuity of services to the community and its
citizens. Mr. LeCouris stated the biggest expense for providing the shelter space that is used



solely for responding employees, their families and pets is the building (LeCouris, 2017). The
Federal Emergency Management Agency would reimburse the City for expenses related to the
disaster.

The cost-benefit analysis for providing a designated shelter solely for responder employees, their
families and pets is the best policy that produces efficiency for the city and taxpayers. The
Community Center and Gymnasium provide a host of wonderful activitics and events throughout
the year that benefit the residents, the taxpayers, and the entire community. The Personnel
Policy Nuntber 24 in the Personnel Policies and Procedures Manual referring to providing a
designated shelter space solely for responder employees, their families and pets delivers the most
benefit for the least amount of cost.



Capstone Project Diplomacy/Public Relations Plan

Issue: City of Tarpon Springs Emergency Management Plan Providing Designated Shelter Space for
Responding City Government Employees and their Families.

Mission and Overview

To promote the City of Tarpon Springs Emergency Management Plan as a model that provides a
designated shelter space solely for the families of city government employees required to work during
emergency and disaster situations.

The City of Tarpon Springs has a population of approximately 25,000 with a workforce comprised of 300
employees. In the event of a disaster or emergency situation, nearly 100 employees are required to report
to work and be available for service according to each City Department’s Emergency Preparedness Plan
(City Manager Mark LeCouris Interview). In return for the employee’s commitment to work during the
emergency situation, the City of Tarpon Springs has adopted in their Personnel Policies and Procedures
Plan, Policy Number 24 that provides a designated Municipal Shelter solely for responding city
government employees and their families. This shelter is located in the Gymnasium at the Community
Center. This unique model provides an excellent plan to be promoted to other governmental entities
across the State of Florida.

Goals, Strategies, Target Audiences, and Target Media

Natural disasters and acts of terrorism may pose threats to any region or community in the United States.
Additionally, the hurricane season in the State of Florida is from June 1 — November 30 which creates the
need for further emergency disaster planning and foresight. Counties and cities have implemented
Emergency Management Plans with the purpose of protecting their communities, their citizens, and
implementing policies and procedures for providing continuity of services.

The goal is to promote the City of Tarpon Springs Emergency Management Plan information relating to
Personnel Policy Number 24 to other municipalities and counties who are members of the Florida City
and County Management Association. The strategy for reaching these municipalities and counties will be
through the Florida City and County Management Association’s newsletter and their website,
www.feema.org.

Furthermore, there is excellent resource information available concerning the projected workforce
changes in local governments. As reported in the December 2016, Center for State and Local
Government Excellence newsletter, “organizations are paying so much attention to Millennials” due to
“shifting demographics [making] succession planning a high priority.” Governments must compete with
private enterprise for the same millennial workforce which means readjusting some policies and
procedures. As part of succession planning, government leaders must look at ways to attract, recruit and
retain millennials in their organization.

One way to achieve the goal of successful succession planning, is to consider implementing a plan similar
to the City of Tarpon Springs Personnel Policies and Procedures Plan, Policy Number 24. This would
provide designated shelter space solely for families of city employees who are required to work during an
emergency or disaster situation. Every government agency has positions where it is mandatory for
employees to report to work during an emergency or disaster situation. By providing a safe designated
shelter space solely for the families of city employees required to work, the government agency is letting
employees know they appreciate their commitment and dedication to the community, Government
agencies can further promote this program when they hire new employees for positions where it is



mandatory for them to work during emergency and disaster situations. This program can be a new
marketing tool informing employees of an additional benefit offered to them and to their families.

The 2020 projection of the U.S. working Population projects Millennials, born 1978-1998, to be the
largest number of employees in the work force, making up 42% of the workforce (Center for State and
Local Government Excellence, 2016). Many of these millennials have young families, and the extra
assurance knowing their families are in a designated safe shelter while they are working, provides them
with the reassurance family members are protected during the emergency situation.



Organization Overview

Issue: City of Tarpon Springs Emergency Management Plan Providing Designated Shelter
Space for Responding Employees and their Families.

In the event the City of Tarpon Springs needs to declare a State of Emergency they have the
authority to take protective measures to safeguard the community and its residents. According to
Ordinance 2005-11, the powers and duties of the City Commission state the Commission “shall
review and recommend for adoption civil emergency and mutual aid plans and agreements and
such resolutions and rules and regulations.” The City Manager has authority to “declare via
Executive Order that a local state of emergency exists pursuant to Section 252, Florida
Statutes.... allowing the City to waive the procedures and formalities otherwise required of
political subdivisions by law” (Tarpon Springs Ordinance 2005-11).

= City Manager declares local state of
emergency

» City Manager designates Emergency
Operations Center Coordinator and
Emergency Operations Center (EOC) is
activated

City Manager

- Tarpon » All departments, divisions,
Springs commissions, boards, institutions and

G other agencies of the city government
overnment comply with the City Manager when
Agencies directives are issued

{Ordinance 2005-11)

¢ City employees assigned to report for
work before and during a state of

Tarpon emergency have received the

appropriate training and know their
Springs assignments and responsibilities
ResDonder * Families of City employees who have
Employees pre-registered to stay in designated
shelter space solely for city employees
and their families go to shelter

Emergency Operations
Center

Residents of = City of Tarpon Springs employees
assist citizens of Tarpon Springs in the
event of natural or man-made

Tarpon
Springs disasters




62017 Chapter 252 Saction 38 - 2011 Flarida Statutes - The Florida Senate

The Florida Senate
2011 Florida Statutes

—

Citle XV ; G o k SECTiON3s
- MILITARY AFTAIRS AND . EMERGENCY MANAGEMENT * Emergency management powers of

- RELATED MATTERS i political subdivisions.

) Entire Chapter

252.38 Emergency management powers of political subdivisions. — Safeguarding the life and property of its
citizens is an innate responsibility of the governing body of each political subdivision of the state.

(1) COUNTIES.—

{(a) In order to provide effective and orderly governmental control and coordination of emergency operations in
emergencies within the scope of ss. 252.31-252.90, each county within this state shall be within the jurisdiction of, and
served by, the division. Except as otherwise provided in ss. 252.31-252.90, each local emergency management agency
shall have jurisdiction over and serve an entire county. Unless part of an interjurisdictional emergency management
agreement entered into pursuant to paragraph (3)(b) which is recognized by the Governor by executive otder or rule,
each county must establish and maintain such an emergency management agency and shall develop a county
emergency management plan and program that is coordinated and consistent with the state comprehensive
emergency management plan and program. Counties that are part of an interjurisdictional emergency management
agreement entered into pursuant to paragraph (3)(b} which is recognized by the Governor by executive order or rule
shall cooperatively develop an emergency management plan and program that is coordinated and consistent with the
state comprehensive emergency management plan and program.

{b) Each county emergency management agency created and established pursuant to ss. 252.31-252.90 shall have a
director. The director must meet the minimum training and education qualifications established in a job description

pproved by the county. The director shall be appointed by the board of county commissioners or the chief
administrative officer of the county, as described in chapter 125 or the county charter, if applicable, to serve at the
pleasure of the appointing authority, in conformance with applicable resolutions, ordinances, and laws. A county
constitutional officer, or an employee of a county constitutional officer, may be appointed as director following prior
notification to the division. Each board of county commissioners shall promptly inform the division of the
appeintment of the director and other personnel. Each director has direct responsibility for the organization,
administration, and operation of the county emergency management agency. The director shall coordinate emergency
management activities, services, and programs within the counfy and shall serve as liaison to the division and other
local emergency management agencies and organizations.

(¢) Each county emergency management agency shall perform emergency management functions within the

territorial limits of the county within which it is organized and, in addition, shall conduct such activities outside its
territorial limits as are required pursuant to ss. 252.31-252.90 and in accordance with state and county emergency

management plans and mutual aid agreements. Counties shall serve as liaison for and coordinator of municipalities’
requests for state and federal assistance during postdisaster emergency operations.

(d) During a declared state or local emergency and upon the request of the director of 2 local emergency
management agency, the district school board or school boards in the affected area shall participate in emergency
management by providing facilities and necessary personnel to staff such facilities. Each school board providing
transportation assistance in an emergency evacuation shall coordinate the use of its vehicles and personnel with the
local emergency management agency.

() County emergency management agencies may charge and collect fees for the review of emergency

-~—management plans on behalf of external agencies and institutions. Fees must be reasonable and may not exceed the
cost of providing a review of emergency management plans in accordance with fee schedules established by the
division.

(2) MUNICIPALITIES. —Legally constituted municipalities are authorized and encouraged to create municipal

emergency management programs. Municipal emergency management programs shall coordinate their activities with
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those of the county emergency management agency. Municipalities without emergency management programs shall
be served by their respective county agencies. If 2 municipality elects o establish an emergency management
program, it must comply with all laws, rules, and requirements applicable to county emergency management
gencies. Each municipal emergency management plan must be consistent with and subject to the applicable county

emergency management plan. In addition, each municipality must coordinate requests for state or federal emergency
response assistance with its county. This requirement does not apply to requests for reimbursement under federal
public disaster assistance programs.

(3) EMERGENCY MANAGEMENT POWERS; POLITICAL SUBDIVISIONS. —

(a) Incarrying out the provisions of ss. 252.31-252.90, each political subdivision shall have the power and
authority:

1. To appropriate and expend funds; make contracts; obtain and distribute equipment, materials, and supplies for
emergericy management purposes; provide for the health and safety of persons and property, including emergency
assistance to the victims of any emergency; and direct and coordinate the development of emergency management

plans and programs in accordance with the policies and plans set by the federal and state emergency management
agencies.

2. To appoint, employ, remove, or provide, with or without compensation, coordinators, rescue teamns, fire and
police personnel, and other emergency management workers.

3. To establish, as necessary, a primary and one or more secondary emergency operating centers to provide
continuity of goverriment and direction and control of emergency operations.

4. To assign and make available for duty the offices and agencies of the political subdivision, including the
employees, property, or equipment thereof relating to firefighting, engineering, rescue, health, medical and related
services, police, ransportation, construction, and similar items or services for emergency operation purposes, as the
primary emergency management forces of the political subdivision for employment within or outside the political

—limits of the subdivision.

5. 'Torequest state assistance or invoke emergency-related mutual-aid assistance by declaring a state of local
emergency in the event of an emergency affecting only one political subdivision. The duration of each state of
emergency declared locally is limited to 7 days; it may be extended, as necessary, in 7-day increments. Further, the
political subdivision has the power and authority to waive the procedures and formalities otherwise required of the
political subdivision by law pertaining to:

a. Performance of public work and taking whatever prudent action is necessary to ensure the health, safety, and
welfare of the community.

b. Entering into contracts.

Incurring obligations.

Employment of permanent and temporary workers.

Utilization of volunteer workers.

Rental of equipmient.

Acquisition and distribution, with or without compensation, of supplies, materials, and facilities.

o om0 oon

Appropriation and expenditure of public funds.

{b} Upon the request of two or more adjoining counties, or if the Governor finds that two or more adjoining
counties would be better served by an interjurisdictional arrangement than by maintaining separate emergency
management agencies and services, the Governor may delineate by executive order or rule an interjurisdictional area
adequate to plan for, prevent, mitigate, or respond to emergencies in such area and may direct steps to be taken as
necessary, including the creation of an interjurisdictional relationship, a joint emergency plan, a provision for mutual
aid, or an area organization for emergency planning and services. A finding of the Governor pursuant to this

o »aragraph shall be based on one or more factors related to the difficulty of maintaining an efficient and effective
emergency prevention, mitigation, preparedness, response, and recovery system on a unijurisdictional basis, such as:

1. Smiall or sparse population.
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2. Limitations on public financial resources severe enough to make maintenance of a separate emergency
management agency and services unreasonably burdensome.

3. Unusual vulnerability to emergencies as evidenced by a past history of emergencies, topographical features,

“rainage characteristics, emergency potential, and presence of emergency-prone facilities or operations.

4. The interrelated character of the counties in a multicounty area.

5. Other relevant conditions or circumstances.

History.—s. 1, ch. 74-285; 5. 1, ch. 77-174; 5. 22, ch. §1-169; 5. 21, ch. 83-334; 5. 102, ch. 92-279; s. 55, ch. 92-326; 5. 14, ch. 93-21%; s, 132, ch, 95-
148; 5. 3, ch, 2000-140; 5. 34, ch. 2081-61,

Disclaimer: The information on this system is unverified. The journals or printed bills of the respective chambers
should be consulted for official purposes.

Copyright © 2000- 2017 State of Florida.

hitps:ifwww. flsenate goviLaws/Statutes/2071/252.38.
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ORDINANCE NUMBER 2005-11

AN ORDINANCE OF THE CITY OF TARPON SPRINGS
AMENDING ARTICLE iIX OF CHAPTER TWO; STATE OF
EMERGENCY, OF THE CODE OF ORDINANCES OF THE CITY
OF TARPON SPRINGS IN TS ENTIRETY; ADOPTING
ARTICLE IX EMERGENCY PREPAREDNESS CONSISTING OF
SECTION 2-180 THROUGH 2-192, INCLUSIVE; PROVIDING
FOR A PURPOSE: PROVIDING DEFINITIONS; PROVIDING
FOR LEGISLATIVE INTENT OF THE ARTICLE; PROVIDING
FOR POWERS AND DUTIES OF THE CITY COMMISSION;
PROVIDING FOR POWERS AND DUTIES OF THE CITY
MANAGER; PROVIDING THAT CITY EMPLOYEES AND
AGENCIES HAVE THE DUTY TO COOPERATE WITH THE
CITY MANAGER DURING THE STATE. OF EMERGENCY;
FROVIDING THAT 15 UNLAWFUL TO TAMPER WITH OR
DAMAGE WARNING SYSTEMS OR EQUIPMENT; PROVIDING
THAT THE CITY ASSUMES NO LIABILITY FOR
COMPENSATION FOR INJURIES AND DEATHS TO
VOLUNTEERS; PROVIDING THAT CERTAIN RIGHTS OF CITY
EMPLOYEES SHALL NOT BE AFFECTED DURING A STATE
OF EMERGENCY; PROVIDING THAT A VIOLATION OF ANY
REGULATION ISSUED PURSUANT TO THE AUTHORITY
CONTAINED IN THE ARTICLE SHALL BE UNLAWFUL;
PROVIDING FOR  PENALTIES; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission for the Cily of Tarpon Springs recognizes that natural
disasters and acts of terrorism may pose a serious potential threat to the residents and proparty
of Tarpon Springs; and

WHEREAS, natural disasters and terrorist acts have the potential for ca;using exiensive
damage to public utilities, public buildings, public communication systems, public streets and
roads, public drainage systems, commercizl and resldential bulidings and areas; and

WHEREAS, it is therefore necessary for the City of Tarpon Springs to take protestive
measures to ensure the safety of its resldents and property should a civil emergency occur; and

WHEREAS, Chapter 252, Florida Statulss, provides the authority for poiitical
subdivisions such as the City of Tarpon Springs to declare a S$tate of Emergency aliowing the
City to waive the procedures and formalities otherwise required by political subdivisions by law

in certain circumstances; and



WHEREAS, the safety and welfare of the residents ‘of Tarpon Springs will, under certain
circumstances, best be served if the Clty Commission vests the City Manager with certain
Emergency Powers should it be necessary io declare a State of Emergency during a civil

disaster or an impending clvit disaster;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY

OF TARPON SPRINGS, FLORIDA;

SECTION 1: That Chapter Two of Atticle X State of Emergency of the Code of
Ordinances of the ¢ty of Tarpon Springs Is hereby amended Ifs entirety consisting of Sections
2-180 through 2-192 as follows:

ARTICLE iX. EMERGENCY PREPAREDNESS
Section 2-180. Purpose, .

it shall be the purpose of this Ordinance fo establish the Emergency Operations Center (EOC)
for the City of Tarpon Springs; set forth the duties and responsibilities of the Gity Commission,
the City Manager and the Emergency Operations Coordinator with respect to the operation of
the EQC in a clvil or natural disaster; to set forth the authorlty for the declaration of a stale of
local emergency; to provide for other administrative and legislative matters relative to the
operalion of the City of Tarpon Springs during a civil or natural disaster; and to establish various
definitions as it relates to this Article.

Section 2-181. Definitions.

The following words, terms and phrases, when used in this article, shail have the meanings
ascribed to them in this section, excepi where the context cleariy indicates a different meaning:

City Manager means the City Manager as provided for by the Gity Charter or the person
appointed to act in his or her stead in the event of his or her absence or incapacity.

Civil preparednass means preparations against and relief from the effects of a mapmade
disaster, such as a riol, an act of terorism or unlawful assembly, and such activities in
connection with & natura| disaster.

Emergency Operations coordinalor means the person appointed by the City Manager to
manage the emergency operations center.

Emergency Operations Center (EOC} means the employeas, equipment and facilities of
all city departments, divisions, boards, institutions and commissions suitable for or adaptable to
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civil preparedness and designated by the Gity Manager to participate in the civil program; in
addition, it shall include all volunteer personnel, equipment, suppl[es and facliilties contributed by
or obtained from volunteer persons or agancies.

Emergency Operations Center volunfesr means any person duly tegistered and
appointed as provided in this section and assigned to participate In civil preparedness activity.

Curfew means a prohibition against any person walking, running, foitering, standing or
motoring upon any alley, street, highway, public property or vacant premises within the city
except persons officially designated to do so with reference to & civil emergency.

Disaster emergency means any matiter imminently threatening the public health, safety
or welfare in the nature of flooding, hurricane, public rot, act of terrorism, chemical discharge or
simitar physical, natural or publlc safety circumstance.

Manmade disaster means any condition seriously affecting or threatening the public
health, welfare or security as a resuit of chemical discharge, fire, axplosion, act of terrorisem, rlot
or unlawful assembly.

Mayor means the Mayor of the City, as provided for i‘n the Charter of the City, or the Vice
Mayor, whenever the mayor is unable to perform his or her dutiss undar this chapter due to
ahsence or incapacitation.

Nafural disaster means any condition seriously affecting or threatening the public heaith,
welfare or security as a result of severe fire, expiosion, flood, tornado, hurricane, earthquake or
simitar natural or aceidental cause and which is beyond the controt of public or private agencies

— ordinarily responsibie for the control or relief of such conditions.

Riot or unfawful assembly means an assembly eharacierized by the use of actual force
or violence or any threat to use force, if accompanied by the immediate power o execute by
three or more persons acting together without authority of law.

State means the State of Florida or a person or agency acting for the state pursuant to
legisiative authority.
Terrorism means an actfvity that:

(1) {a) involves a violent act or an act dangerous to human life which is a violation of
the criminal laws of this state or of the United States; or

(b) Involves a violation of Section 815.06, Florida Sistutes or its successors; and
(2} Is intended to:

{a) Intimidate, injure, or coerce a civilian population;

{b) Influence the policy of a government by Intimidation or cosrcion; or

{c}) Affect the conduct of government through destruction of property,

assassination, murder, Kidnapping, or afrcraft piracy.

Voluntear means a persen who, of his or her own free will, provides goods or services or
oravidas the use of facifities to any unit of the Gity government or to any City officer or employee
during a State of Emergency without recelving monetary or miaterial compensation.
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Section 2-182.  Legislative Intent of Article.

(a) [t is the intent of this article that the EOC will ensure the complste and
efficient ufilization of all the city's resources fo combat manmade or natural
disasters.

{b) The EQC created by this article shali be the coordinating agency for all
activity in connection with tha civil preparedness program; and during a
peariod of manmade or natural disaster, it wil} be the instrument through which
the City Manager may exercise the authorify and discharge the
responsibilities vested in him or her by this aricle.

(¢) This article shall not relisve any city department or agency of the nomal
rasponsibilittes or authority ascribed to them in the City Charter,

Section 2-183. Powers and duties of the City Commission.

The City Commission shall review and recommend for adoption clil emergency and
mutual aid plans and agreements and such resolutions and rules and regulations as are
necessary to implement such plans and agreements.

Section 2-184, Powers and Dutles of the City Manager.

in the avent of a public emergency or act of terrorism affecting life, heaith, property or
the public peace the City Manager, or acting City Manager, shall have the authority to
declare via Execufive Order that a local state of emergency exists pursuant to Section
252, Florida Statutes or as amended, allowing the City to waive the procedures and
formalities otherwise requirad of political subdivigions by law: and, to establish any
necessary regulations on an emergency basis, subject to the ratification of the City
Commission at their next regularly scheduled meeting.

(a}  The City Manager shall designate an EOC coordinator.

{b)  The City Manager shali ba responsible to the City Commission for the
supervision, planning and administration of the emergency and clvil
preparedness program of the City and shall maintain lialson with state and
federal authorities and the authorities of the County and other political
subdivisions to ensure the most effective implementation of the civil
emergency plans.

{c) The City Manager may promuigate regulations to assemble and wilize
the EQC and request disaster relief as prescribed by law and regulation, and
he or she may make regulations authorizing the testing of the EOQC.

{d) Under the circumstances described in this Ordinance, the City

Manager may assemble and utilize the EQC, and he or she may prescribe
the manner and conditiens of ifs use.
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Sectlon 2-188, Powers and duties of the Emergency Operations Center Coordinator.

(a) Generally. The EQC coordinator shall parform all dutias relative to civil
preparedness as directed by the City Managar.

(b) Powers and duties. The EQC coordinator shall have the foliowing
powers and duties:
{1} To prepare an emergency operating plan for the city,
conforming te the County and the State civil defense plan and
program.

{2}  To organize end direct an EOC for the accomplishment of the
purposes of this chapter.

{3}  To direct coordination and cooperation between depariments
of the city and 1o resolve questions of authoarity and responsibility that
may arise between them.

{4) To represent the EQC of the city in all dealings with public or
private agencies pertaining to civil defense and disaster.

(5) To develop plans for the coordinated utllization of all the
resources and faciities of the city for civil and emergency
preparedness.

() To coordinate the recruitment of voluniser personnel and
agencies to augment the persennel and facilities of the city for civil
and emergency preparedness purposes.

(7)  Through public education programs, to prapare the civilian
population for the protection of their persons and property in case of
manmade or natural disaster,

{8)  To conduct practice exercises to ensure the efficient operation
of the EOC.

{9) Te coordinate the planning and purchasing of emergency and
civil preparedness equipment and supplies for the city.

(10 To assume such authosity and conduct such activities as the
city commission may direct to promote and execute the emergency
operations plan.
Section 2-186. Duty of city employees and agencies to cooperate with City Manager.
All officers and employees of departments, divisions, commissions, boards, institutions

and other agencies of the city government designated by the City Manager as members
of the EQQC shall cooperate with the City Manager in the formulation and development of
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the civil emergency plan; and they shall comply with directives of the City Manager when
the directives are issued pursuant to the provisions of this chapter.

Saction 2-187. Tampering with or damaging warning systems ar equipment.

[t shall be unlawful o tamper with, damage destroy or rander inoperative by any means
whatscever any air raid or other warning systems, equtpment instruments or devices
installed and maintained by the city.

Section 2-188. Liahility for compensation for injuries and death f{o volunteers.

The city assumes no Habllity for Injury or death of ¢ivil preparednass volunteers in the
performance of their dulies as civil preparedness volunteers except that which is
imposed by stete law or by any provision of this Code or other City ordinance or
resciution of the City Commission. This section shall not, however, preciude the receipt
of any benefits or compensation under any apprapriate provisions of the state workers'
compensation laws.

Section 2-189. Righis of city employees not affected.
City employees assigned to duty as a part of the EOC pursuant to the provisions of this
article retain all of the rights, privileges and immunities of city employees and shall
receive the compensation incident to their regular employment, Personnel Policy 24
Empioyee Disaster Responsibilties, and any additional compensation that may be
approved.

Section 2-180. Conflict betwsen this article and other laws.

This article shall not be construed to conflict with any county, state, or federa!l stafutes or
any federal administrative agencies' rules or reguiations.

Section 2-191. Violation of aricle regulations declared untawiful.
It shall be unkawfui for any person to vialate any of the regulations issued pursuant to the
aythority contained In this article or to willfully obsiruet; hinder or delay any member of
the civil preparednass organization in the enforcement of such regutations.

Section 2-192, Penalty for violation of article.
Any person who violates any provision of this erticle or any rule or regulation

promulgated under this aricle shall, upon conviction, be punished as prescribed in
section 1-8 of the Tarpan Springs Coda of Ordinances.
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BECTION 2: Specific authority Is hereby granted to codify and incorporate this
Ordinance in the existing Code of Ordinanees of the City of Tarpon Springs.

SECTION 3: All Crdinances or parts of Ordinances in conflict herewith are hereby
repeaied, '

SECTION 4: [ any section, subsection, sentence, clause, phrase of this ordinance, or
the particular application thersof shalt be held invatid by any court, administrative agency, or
other body with appropriate jurisdiction, the remaining section, subsection, sentences, clauses,
or phrases under application shall not be affected theraby.

SECTION 5. That this Ordinance shall become effective upon its adoption.
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PASSED and ADOPTED this _17th day of ___ May , 2005,

BEVERLEY BILLIRIE, MAYOR

. PEYTER F. NEHR, COMMISSIONER 7

Gyl og

PETER S. DALACOS, COMMISSIONER

//M/

ROBIN SAENGER COMMISSIONER -

MOTION BY:COMMISSIONER NEHR

SECOND BY:COMMISSIONER ARCHIE
VOTE ON MOTION -
.; . - -
COMMISSIONER SAENGER, (/" - . yeg 2o s °
COMMISSIONER DALACOSY = 1o =
COMMISSIONER NEHR Yes
VICE-MAYOR ARCHIE Yes
. MAYOR BILLIRIS___ Yes
‘q&r““.“" fg“ 3
ATTEST: LN LA
e "I'; ,
=]
B SEAL 2
Agand % >ﬂ£& "“_J_.-' FIRST READING: __ May 3, 2005
S. JACOBS| CMC, o~ . .
GITY CLERK 8 COLLE Toﬁ‘@uas u%“ SECOND READING:_ May 17, 2005

APPROVED AS TO FORM:

W e (/}ar)

JOHN HUBBARD
CITY ATTORNEY
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PERSONNEL MANUAL

POLICIES AND PROCEDURES
SECTION

EMPL.OYEE DISASTER
RESPONSIBILITIES
POLICY NUMBER 24

SECTION |. POLICY STATEMENT

Ali City of Tarpon Springs employees must be prepared {o assist the citizens of
Tarpon Springs In the event of natural or man-made disasters. All employees
are expected to be available for service as identified in sach depariment's
Emergency Preparedness Plan and the Gity's Emergency Managemant Plan.
The City recognizes that there will be times that hourly and exempt employees
will be required to return to duty and stay for unknown and poientially fong
pericds of time during such disasters and emergencies and shall compensate its
employees accordingly as provided in this policy.

SECTION Il. PROCEDURE

1. All employees must be évai!ab!e for duty before, during and aiter a disaster
as directed by their department Director. Depariment Directors may grant
exceptions fo this policy for exireme hardships.

2. All employees must know their disaster roles and responsibilities, including
when and where to report for service. Department directors will assign all
employees to one of the following categories;

a) Primary Personnel: Employees who must be immediately availabie to
their departments before, during and after the disaster event.

b) Secondary Personnel: Employees allowed to go home befors the event
and required to report at a specified time and location after the event.

¢} Reserve Personngl: Employees allowed to go home prior to the event
and not required to report to work until requested or advised to do so.
(Employees are advised to monitor radio station AM 1610 for
instructions.)

ISSUE DATE: APPROVED BY: PAGE POLICY 24
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3. In retumn for this commitment to our citizens, the City of Tarpon Springs will:

a) Ensure that plans are in place and fraining is provided to support

empioyees and their families.

b} Provide shelter space for families for City personnel who are unable o

make other arrangements with friends, family or co-workers.

c} Assist employees and their families with obtaining long-term critical relief

supplies.

d} Assist employees who sustain major lesses with filing insurance claims,

obtaining Federal assistance and meeting temporary housing needs.

4. It shall be the policy of the City of Tarpon Springs fo compensate employees
- required to work before, during and after an emergency event in the following
manner;

a) Bargaining unit employees shall be compensated as prescribed by their

respective coilective bargaining agreemen.

b} Hourly, non-bargaining unit empioyees shall be compensated as

¢}

prescribed by the Fair Labor Standards Act (FL.SA) and applicable
policies and procedures of the City of Tarpon Springs.

Executive Exempt and Exempt empioyees shall be paid at the overtime
rate of 1 and % times their regular rate of pay for hours in excess of their
regularly scheduled hours per week. The payment of overtime
compensation to exempt, salaried, essential employees shall occur if the
employees are called in to work in preparation for, during or for the
recovery period of a major disaster or state of emergency, regardiess of
whether the event is declared a disaster by the Governor of ihe State of
Florida or the President of the United States.

POL24.DOC 5/2005

ISSUE DATE: APPROVED BY: PAGE POLICY 24
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Citg of Tarpon 5Prings, Florida

HUMAN RESCURCES DEPARTMENT
324 £, PINE STREET

TARPON SPRINGS, FLORIDA 34689
TELEPHONE (727) 938-3711

MEMORANDUM

TO: ALL DEPARTMENT HEADS & DIVISION SUPERVISORS
FROM: JANE KNIFFEN, HUMAN RESOURCES DIRECTOR
DATE: JUNE 7, 2016

RE: 2016 EMPLOYEE SHELTER SURVEY

Policy Number 24 of the City of Tarpon Springs Personnel Policies and Procedures requires a number
of employees to report for duty before, during and after a disaster event as directed by their
Department Head. The City also provides shelter space (Gymnasium — Community Center at 400 S.
Walton Avenue) for families of City personnel who are unable 1o make other arrangements with
friends, family or co-workers.

First priority for use of the City-designated shelter will be given to those employees required to report
for duty. In addition the shelter will accept as space permits, those employees not required to work
together with their families.

Families using the City shelter are expected to bring their own supplies as outlined on the attached list.

Please ensure that any employee who anticipates using the City shelter as outlined above, completes
the atiached form(s) (please make copies of form as necessary) and retumns it to your department,

When all completed forms are collected, please submit them to the Human Resources Department no
later than Monday June 20, 2016,

Your co~-operation in this matter is appreciated.



CITY OF TARPON SPRINGS

MUNICIPAL EMPLOYEE SHELTER
PRE-REGISTRATION

PARTICIPANT{S}
EMPLOYEE NAME: Emergency Personnel Designation
Primary Secondary Reserve
Citcle One

FAMILY MEMBER NAME(s): (Children ~include age}
Relationship to Employee

MEDICAL CONDITIONS: {List name and special conditions, i.e. emphysema,
disability, claustrophobia, ete.) (Information will be held in STRICT CONFIDENCE)

H. VOLUNTEERS: Are needed 1o assist in the operation of the Shealter Volunteer(s): {List
name and skills, i.e. Maintenance, Mechanic, Registered Nurse, Cool, Recraation,

General Assistance, etc.)
Name Skilled Ares

Additional Volunteer [nformation:




City of Tarpon Springs
Emergency Pet Shelter Information

Employee’s Name: Dept. Daie:
Number of pets:
#1. Type Type of Breed: Name of Pet:
{(deg, cat, etc.)
Weight [] Special needs:
#2. Type Type of Bread: Name of Pet:
(dog, cat, etc.)
Weight 1 Special needs:
#3. Type Type of Breed: Name of Pet:

Weight [1 Special needs:
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Disaster Supply Kit for Pets:

* & & & & o & & 0 B 8 ¥ B

Proper Identification
Immunization records
County license rabies tag
Food and water (2 wks. supply}
A carrier or portable kennel
Medications

Muzzle, coltar and leash
Manua! can opener

Current photo of pat
Feeding and water bowls
Favorite toys and blanket
Cat litter/pan and scoop
Grooming items

Plastic bags to handle waste

Preparation Tips:

.- & 5 0 8

Plan for your pet well in advance if you five in an evacuation area. Write down your plan or create a check [ist,

Take your pet when you evacuate,

Know your evacuation route and when you will evacuate.

Ask friends or family living cutside of evacuation areas if they can keep your pet.

Make sure you have a collar and leash for keeping your pat under control,

Keep a pet carrler (portable kennel) for each pet — one that allows your pet to stand and turn around. The carrler should
be marked with your pet's identification,

Make sure all your pet's vaccinations are current and have proof available of its current county — issued rables
vaccinatiosn.

Pack supplies for your pet including current veterinary records, a two-week supply of food and water, medications with
instructions, bowls, favorite toy and blanket, cat litter/pan, plastic bags, collar/leash, disinfectants to handle pet wastes
and a current photo of you with your pet.

if you must use a kennel as a last resort, make sure 1t is not in an evacuation zone and reserve space as soon as
passible, Kernnels require proof of vaccinations.

Make sure your pet has proper identification with either a coliar tag or & micrechip implant.



I SUPPLIES

1. Prohibited: Alcoholic Beverages
lllegal Substances
Firearms
Open Fire
Toxic Substances
Pets-Please make arrangements for pets to be fakento a
pet shelter, Veterinarian, efe. or complete the attached
Emergency Pet Shelter form.

2. Essential Supplies;
Participants are asked to provide the following minimum supplies for
themseives and family:
{Clothing, toiletries, flashlight, blanket(s), sleeping bag, non-cookable
food, beverages, water, As may be needed: diapers, formula, meadication,
etc.

The shelter stay may be short-term {up to a day} or long-term {thrae-four
days). It is advisable to bring supplies for a long term stay.

List any supplies the shelter may need to provide for you:

V. ADDITIONAL INFORMATION:

*Please return this form to Human Resources by June 20, 2016. Thank you
for your assistance.
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Oldest Boomers
{BORN 1945 OR EARLIER) (BORN 1946-1964)
3% 27%

U.S. Working Population: 2020 Projection

Millennials
(BORN 1978-1998)

Gen X

(BORN 1965-1977)

27%

17% will be 56-74 years old; 27% will be 43 -55 years old; 56% will be 18-42% years old.

Why Local Governments Are

Talking about Millennials

Shifting demographics make succession planning a high priority

BY ELIZABETH KELLAR

emographic shifts explain why organizations are
D paying so much attention to Millennials. In just
four years, people born in 1978 or later will make
up 56 percent of the workforce. The percentage of baby
boomers—27 percent of the workforce in 2016—will de-
cline to 17 percent in 2020, and Gen X will hold steady at
27 percent of the workforce.
How does today's local government workforce stack up
with these broader demographic shifts? The average age of
the local government worker today is 45, three years older

42 | LGR:L LOCAL GOVERNMENT REVIEW

than his or her private-sector counterpart. Twenty-five
percent of local government workers are 55 years of age or
older. As these older workers reach retirement age, more
opportunities open up for younger workers. There also is
more competition for well-educated, experienced, and
skilled candidates.

A number of underlying trends and issues add to
recruitment challenges:

« Fewer affordable housing choices
» Less generous benefits for new hires



Age Ranges of the Local Government Workforce

31%

2014 = 2004 m1994

Source: SLGE analysis of https:/cps.ipums.org/cps/0

« Fewer younger workers employed in local government

= Some younger workers come from families or cultures
without a tradition of public sector work

« Increased level of education and skills required for jobs

» Low unemployment rate, especially for educated
workers (in July 20186, 2.5 percent unemployment for
those with a Bachelor of Arts degree).

With an aging workforce and more competition for
talent, it is not surprising that the top issue in the 2016
Center for State and Local Government Excellence’s
(SLGE) annual workforce trends report is recruitment
and retention.!

What Do Younger Workers Want?

Younger workers expect flexible work environments, quick
responses to the job applications, up-to-date technol-
ogy tools, and continuous feedback. To find out more
about the career plans and preferences of the future local
government workforce, SLGE distributed an online survey
to students from Arizona State University, the University of
North Carolina, the University of Washington, the Uni-
versity of Kansas, and the University of Colorado Denver
in May 2015. SLGE also sent the survey to ICMA student
chapters. A total of 185 students completed the survey.

A majority of respondents (75 percent) were pursuing
a Master of Public Administration, and 11 percent were
working on a Bachelor of Science degree. More than half
of the respondents (56 percent) had a favorable opinion
oflocal government and 36 percent had a very favorable
opinion. Not surprisingly, 80 percent of these respondents

Looking ahead, which workforce issue are important to your organization?

O noedod sl t0 public sorvics
Workforce succession planning

Staff development

Competitive compensation package
Retalning staff needed for core services
Employee morale

Employee engagement

ption of g

Reducing employee health care costs

How to e worldoad when current staff
Is at thelr limit and new staff cannot be hired

Turnover

Public p it workers

Reducing empioyee retirement plan costs

Employee financial literacy

reating a more flexible workplace
(jnbsharlng, outsourcing, hiring retirees, etc)

Managing contract personnel

Managing personnel shared across jurisdictions

Source: State and Local Government Workforce: 2016 Trends.

|
|
|
|
|
|
|
! |
|
|
]
|
|
1

| I 1
40% 60% 80%

100%

D Somewhat Important |:| Not important

B important
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2%

Regular work hours
Flexible work hours
® Regular work hours with

occasional telework/flex
scheduling

m Other

® Regular work hours + some
evening meetings

» Flexible work location
B No preference

n=185

Source: Warkforce of Tomorrow, Center for State and Local Government
and Local Government Research Collaborative, December 2015

plan to or say they may pursue local government career
opportunities.?

When these future local government professionals
assess career opportunities, 75 percent rank the ability to
achieve professional goals and 72 percent rank making
a contribution to society as the most important factors.
When they are job hunting, they rate these attributes as
most important:

« Competitive salary (59 percent)

o Opportunity to make a difference (58 percent)

» Opportunities for promotion/advancement (57 percent)
o Work-life balance (52 percent).?

ENDNOTES

1 State and Local Government Workforce: 2016 Trends. Survey findings
of the members of the International Public Management Association
for Human Resources and the National Association of State Personnel
Executives, conducted by the Center for State and Local Government
Excellence, May 2016,

2 Kellar, Elizabeth; Franzel, Joshua: Smowden, Amber, and Becker,
Christine, Workforce of Tomorrow, p. 25, Local Government Research
Collaborative and the Center for State and local Government
Excellence, December 2015.

44 | LGR: LOCAL GOVERNMENT REVIEW

Asked about their job schedule preferences, 44 percent
prefer regular work hours with occasional telework or flex
scheduling, and 22 percent prefer flexible work hours.*

Competing for Talent

While local governments may not be able to match private
sector salaries, they offer attractive benefits and meaningful
work. Most local governments need to do a more effec-
tive job in marketing their organization as a great place
to work, write appealing job ads, use social media more
effectively, and streamline their recruitment practices.
Local governments offer meaningful work that makes
a difference in people’s lives. Making sure that current
employees see opportunities to learn and grow is just as
important as bringing new employees into the organiza-
tion. Engaged employees who have good supervisory skills
are essential to bringing new talent into the organization.
With the aging local government workforce, succes-
sion planning is a top priority,® yet only 27 percent of
human resources managers say they are doing it, accord-
ing to Neil Reichenberg, executive director, International
Public Management Association for Human Resources.®
The dramatic shift in generations requires a disci-
plined approach to ensure that local governments have
the talent they need to meet society’s needs. Government
leaders need to examine their current demographics, tal-
ent gaps, and development needs and craft a succession
plan that helps their organizations be better prepared for
the changes ahead.

[ ! ELIZABETH KELLAR is president/CEQ, Center
E 53 for State and Local Government Excellence,

Washington, D.C. ekellar@icma.org

3 lbid, p 27.
4 Ibid, p. 28.
5 State and Local Government Workforce: 2016 Trends.
6 SLGE Retirement Security Summit, “The New Social Contract with
Employees,' June 11, 2015 nit vww.yoututl m/wat A
kI8,
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2 STATE AND LOCAL GOVERNMENT WORKFORCE: 2016 TRENDS

State and Local Government Workforce:

2016 Trends

Recruiting and retaining qualified personnel (92 percent), succession planning (80 percent), and staff develop-
ment (79 percent) are ranked as the most important issues for the second year in a row by state and local govern-
ment human resources managers. Governments continue to have difficulty recruiting for a range of positions,
including finance, IT, skilled trades, and public safety. The skill sets they most need in new hires are interper-

sonal, technology, and written communication skills.

Hiring is a growing trend. The percentage of governments hiring has increased to 77 percent in 2016, an
increase from 27 percent in 2013, 66 percent in 2014, and 73 percent in 2015. For this year’s survey, 41 percent

report hiring contract and temporary workers.

Governments are experiencing an uptick in retirements. Fifty-four percent (54 percent) of respondents report
that retirements were higher in 2015 than in 2014. Twenty-one (21 percent) of retirement-eligible employees are
delaying their retirements, a notable decline from a rate of 46 percent in 2009.

Twenty-one (21 percent) of respondents’ governments made changes to their retirement benefits over the past
year and 52 percent made changes to health benefits. Offering a competitive compensation package was rated as
important by 69 percent of respondents and 85 percent report that their benefits are competitive with the labor

market.

A majority of respondents report that their governments offer flexible schedules (59 percent) or flexible hours
(51 percent) and 22 percent offer regular telecommuting for eligible employees.

This report reflects the survey responses of members! of the International Public Management Association for
Human Resources (ipma-hr.org) and National Association of State Personnel Executives (naspe.net). The online
survey was conducted from March 15 to April 7, 2016 by the Center for State and Local Government Excellence

(slge.org) with 331 members submitting responses.

Participants

1) You work for...(n=330)*:

- Local government
D State government
D Federal government

I:] Another sector

! Sent to 3958 IPMA-HR and 120 NASPE members
2(n = number of respondents to each question)

0 10%

Workforce Changes

2) Which of the following workforce changes has your
government implemented over the past
year? (n=331)

Hired employees

W Hiring contract or
& temporary employees

Broad-based pay Increases
“ 2L Narrow, position-specific increases
No change

“EEE Hiring freezes

. " Pay Freezes

2% Furloughs

I T T T T T T T 1
20% 30% 40% 50% 60% TO0O% 80%

Note: “Other” changes offered were: longevity increases for
unrepresented, non-exempt staff; 1% cost of living adjustment for
all employees; pay for performance reinstated; position eliminations;
increased tuition reimbursement and paid parental leave; delayed
hiring; implemented career ladders and created new pay scales.
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3) In 2015 your government hired... (n=330)

L__l More people than
it did in 2014

D Less people than
it did in 2014

The same number

B of peopie it did
in 2014

[:] Don't know

4) Regarding your government’s workforce
separations...

100 ~

19%
80

54%

o L I ,

Layoffs were... Quits were...

(n = 262) (n=3186) (n = 319)

. The same as in 2014 D Lower than in 2014

I:! Higher than in 2014 D Don't know

Retirementswere...

Skill Sets

5) What skill sets are most needed in new
hires? (n=323)

Interpersonal

Technology
Written Communications

Management

Public Speaking / Presentations
| Soclal Media

|
0% 10%  20% 30% 40% 50% 60% TO0%  80%

Note: “Other” skill sets offered were: verbal communication;
analytical; administrative; emotional intelligence; innovative/
adaptable/resourceful /resilient; leadership; politically savvy;
customer service; collaborative; social/diversity awareness;
business results; business acumen; critical thinking; good work
ethic; coping skills.

Unfilled Positions

6) What positions, if any, do you continue to have a
hard time filling in the current economic climate?
(n=273)
® Accountants
e Building Inspectors
e Corrections Officers
e Dispatchers
e Engineers (all types)
e Finance (all types)

e Firefighters

e Mental Health
Professionals

e Nurses

e Physicians

e Police Officers

e Public Works

e Seasonal Employees

¢ Information e Skilled Trades
Technology (all types)
Professionals ® Social Workers

® Management ® Water Treatment
(all levels) Plant Occupations

e Mechanics (all types)



Recruitment Practices

7) What recruitment practices are most successful in
reaching qualified candidates? (n=327)

" Online Job

Advertising
-1 Government Web Sites
"1 Employee Referrals
- Social Media
State/Local newsletters
 Job Fairs
4% Conferences
2% National Newsletters
L T T T T 1
0% 20% 40% 60% 80% 100%

Note: “Other” practices offered were: professional organizations/
associations; presentations at schools; league of cities web site;
newspapers; Federal Job Service Center; radio advertisements;
university web sites and events; recruiters.

Postponed Retirements

8) What changes, if any, have your retirement-eligible
employees made regarding their plans for
retirement? (n=329)

D Postponed their
retirement date

Accelerated their
retirement date

. No changes

El Don't know

STATE AND LOCAL GOVERNMENT WORKFORCE: 2016 TRENDS

Retirement Plan Changes

9) Over the past year, has your government made any
changes to the retirement benefits you offer
to your employees? (n=329)

2%

.Yes
DND

D Don't know

10) If your government has made changes to the
retirement benefits, has it made any of the
following changes to retirement benefits for
new hires? (n=264)

Increased employee contributions
to pension plans

. Increased pension eligibility requirements
| Other
Increased employer contribution to pension plans

Decreased pension benefits

Replaced a defined benefit with a hybrid plan
. (combination of a DB and DC plan)

Reduced/eliminated cost of living adjustments
3% Replaced a defined benefit with a defined contribution plan

3% Decreased employer contributions to defined contribution plans

I I 1 I I I 1 i I
0% 10% 20% 30% 40% S0% 60% T0% 80%

Note: “Other” changes offered were: instituted voluntary ROTH post-
tax contributions; created new employee type (limited term with DC);
reduced vesting period; increased vesting period; changed providers.
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11) If your government has made changes to the
retirement benefits, has it made any of the following
changes to retirement benefits for current workers?
(n=264)

Increased employee contributions
to pension plans

Other

Increased employer contribution to pension plans
3% Increased pension eligibility requirements

3% Reduced/eliminated cost of living adjustments
2% Decreased pension benefits

1% Replaced a defined benefit with a defined contribution plan

14, Replaced a defined benefit with a hybrid plan
(combination of a DB and DC plan}

1% Decreased employer contributions to defined contribution plans

| | I 1 | 1 | | |
0% 10% 20% 30% 40% 50% 60% 70% 80%

Note: “Other” changes offered were: early retirement for public safety;
changed providers; instituted voluntary ROTH post-tax contributions;
lowered vesting requirements; implemented multi-tier system; added
employer contribution outside of regular DB plan.

Retirement Preparedness

12) Do you feel your employees are prepared
financially for their retirement? (n=329)

Health Care Plan Changes

13) Over the past year, has your government made
any changes to the health benefits you offer to
your employees and retirees? (n=329)

.Yes
I:INo

m Don’t know

14) If your government has made changes to the
health benefits, what changes? (n=268)

Shifted more health care costs
flom employer to ernplnyees
ples: higher p
and deductibles)
Implemented wellness programs

Shifted employees to high deductible plans with a health
savings account

. Implemented chronic care management programs
. | Shifted more health care costs from employer to retirees

. | Established a health reimbursement arrangement

Increased

uirements (e.g., years to vest, age of eligibility,
etc.) to qual

4% for retiree health benefits

4% Shifted retirees to high deductible plans with health ssings account
3% Set funds aside to cover future retiree health benefit costs

2% Eliminated retiree health care

Shifted from a traditional retiree health care model to a defined
. contribution health care model (example: health savings plan)
for new em
| I | | I | I | 1
0% 10% 20% 30% 40% 50% 60% T0% B80%

Note: “Other” changes offered were: went partially self-funded; conducted
a physician performance/cost analysis - employees pay lower co-payments
at higher performing doctors; limited eligibility; implemented on-site
medical clinic; added additional retiree health plan; implemented tobacco
surcharge; changed carriers; changed network plan; increased contribution
to FSA if employee signed up for family coverage; added tiered hospital-
ization plan; implemented spousal exclusion clause; increased employee
OPEB contribution for new hires; moved to a municipality-owned, pooled,
self-insured company; reduced number of plan options; increased number
of plan options; increased contributions to HSA.
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15) Has your government made changes to health 17) Do you feel the benefits compensation you offer
benefits related to the Affordable Care Act? your employees is competitive with the labor
(n=303) market? (n=330)

Set a cap of 30 hours per week
for part-time employees

Shifted some part-time workers to full-time

Other

R
[ ] e

D Don't know

Established automated enroliment process for employees

1% Shifted under age 65 retirees into health care exchanges

[ T T T T T T T 1
0% 10% 20% 30% 40% 50% 60% T70% 80%

Note: “Other” changes offered were: temporary staff no longer
than 6 months; better defined part-time groups; aligned

medical plans under one deductible; RX out of pocket maximum;
lowered incentive to employees waiving medical coverage;
provide coverage to greater portion of employee population;

increased notification of health care benefit options to 18) What flexible work practices does your
employees without automatic health care options; offer

i 1 ? =
health benefits to qualified temp employees. organization offer? (n 328}

Flexible scheduling

. {e'g"! 4“!5,
10 hours)

Flexible work hours

Workforce Issues

16) Do you feel the total wage compensation you
offer your employees is competitive with the labor
market? (n=330)

No flex work practices are offered
 Regular telecommuting for eligible positions
3 Other

" Job sharing
I 1 i 1 1 I I |

I
0% 10% 20% 30% 40% 50% 60% T0% 80%

Note: “Other” flexible work practices offered were: work from
alternative work locations; the ability to work different shifts.
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19) Looking ahead, which workforce issues are important to your organization? {n=330)

Recruiting and tetalnhﬁ gualified personnel
with needed skills to public service

Workforce succession planning i - Fi | ’

Staff development

Competitive compensation package

Retaining staff needed for core services

Employee morale
Employee engagement
Public perception of government workers

Reducing employee health care costs o i ;I_I

How to manage workload when current staff
is at their limit and new staff cannot be hired

Turnover

Reducing employee retirement plan costs

Employee financial literacy ] _ '_ i ; § ] |

Creating a more flexible workplace
(jobsharing, outsourcing, hiring retirees, etc)

Managing contract personnel

Managing personnel shared across jurisdictions

2

I
0% 20% 40% 60% 80% 100%

B important | somewhat important [ ! Not important
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wanda.kimsey@gmail.com Wed, May 24 8:07 PM
to crussell@flcities.com

St. Petersburg College Capstone Project

Dear Carol,

This morning | met with Mr. Bill Horne, City Manager, City of Clearwater, regarding my Capstone Project
for Public Policy and Administration. Mr. Horne is also a Senior Mentor for the St. Petersburg College,
ICMA Student Chapter of which | am a member.

My Capstone Project is promoting the City of Tarpon Springs Emergency Management Plan as a model
that provides shelter space for families for city personnel who are responsible for protecting the public
during emergency and disaster events. With the hurricane season approaching, it is a timely subject
and | am inquiring into the possibility of submitting an article for your “News for City and County
Managers.”

The City of Tarpon Springs is one of the unique governmental agencies who has incorporated into their
Personnel Manual, Policies and Procedures Section, providing shelter space for families, and pets of city
personnel required to report for work, before, during and after a disaster event. These responder
employees know their families will be safe in an emergency situation. Tarpon Springs has an excellent
plan in place ensuring the families of these employees can be safely housed in the City-designated
shelter.

Please let me know what additional information you may need from me regarding the possibility of
writing an article for the “News for City and County Managers.”

Thank you so much for your assistance, and | look forward to hearing from you soon.
Best regards,

Wanda Kimsey

Student, St. Petersburg College

Public Policy and Administration Program

813.625.7401

wanda.Kimsey@gmail.com

Sent from Windows Mail



On Thu, May 25, 2017 5:14PM “Wanda Kimsey” wanda.kimsey@gmail.com wrote
Thank you Carol. Will have everything to you before July 24.

Again, thank you for all of your assistance!

On May 25, 2017 4:52 PM, "Carol Russell" <crussell@flcities.com> wrote:

Yes. My Executive Director would like an article about your capstone project and then post the capstone
project on the website under our research paper section.

Carol Russell

Executive Assistant

Florida City and County Management Association
P.O. Box 1757

Tallahassee, FL 32302

Phone: (850) 701-3607

Fax: (850) 222-3806

From: Wanda Kimsey [mailto:wanda.kimsey@gmail.com]
Sent: Thursday, May 25, 2017 4:49 PM

To: Carol Russell <crussell@flcities.com>

Subject: RE: St. Petersburg College Capstone Project

Carol,

Do you want the entire Capstone? Before | sent you the email, | checked with my Professor and he
approved my sending you the information | mentioned to you.

If that information will be appropriate for you, | will get it to you before your deadline.
Thank you so much!

On May 25, 2017 4:37 PM, "Carol Russell" <crussell@flcities.com> wrote:

If you would like we can hold off until the July 31* newsletter. My deadline will be the Friday before.
Thanks,

Carol Russell

Executive Assistant

Florida City and County Management Association
P.O. Box 1757

Tallahassee, FL 32302

Phone: (850) 701-3607

Fax: (850) 222-3806



miecouris@ctsfl.us Tue, May 30 9:15 AM
to wanda.kimsey@gmail.com

RE: Capstone Project

Hi Wanda, the gym cost about a million dollars to build and it is ok to include contact information. Good look
and look forward to the see the finished product. Mark

From: Wanda Kimsey {mailto:wanda.kimsey@gmail.com}
Sent: Thursday, May 25, 2017 8:39 PM

To: Mark LeCouris

Subject: Capstone Project

Hi Mark,

Wanted to touch base to let you know that I will be writing an article promoting the City's Emergency
Management Plan as a model that provides shelter for city personnel who are responders, to the "News
for City and County Managers" regarding my Capstone Project. The article should be in the
July/August Newsletter and will also be posted on their website.

Have a few more questions, if you could help me. Do you know how much it cost to build the
gymnasium in 20017 I did stop by the Recreation Center after my meeting with Chief Young, and had a
very nice meeting with Duffy Smith,

Also, I sent an email to Ms. Kniffen asking how many employees register annually for the employee
shelter survey.

Would like to include your contact information in my article. Is this okay with you? Of course, I will
keep you updated and provide you a copy prior to me submitting the article. Still planning on attending
the Board meeting on June 20th.

Again, thank you for all of your help.
Best regards,

Wanda Kimsey

SPC Student

Public Policy and Administration
813.625.7401



jkniffen@ctsfl.us Thu, Jun 1 10:47 AM
to wanda kimsey@gmail.com

RE: Capstone Project - Employee Shelter Survey

Good Morning Wanda,

The numbers of employees and their families who register fluctuates each year. Last year we had only 45 people
register with 57 pets. The year before we had 112 people and 40 pets. in 2004, we had a [ot of people who didn’t
register, but arrived at the shelter for Hurricane Charlie, as it was predicted to hit Tampa Bay, but turned east at
the last minute. We may have more again this year due to people’s experience with Hermine and Matthew. Our
employee shelter is not equipped to handle special needs individuals, but we stock extra supplies for those
peopie who don't bring sufficient resources for themselves.

Hope this helps,
lane Kniffen

From: Wanda Kimsey [mailto:wanda kimsey@gmail.com]
Sent: Wednesday, May 24, 2017 12:20 PM

To: Jane Kniffen <jkniffen@ctsfl.us>

Subject: Capstone Project - Employee Shelter Survey

Good Afternoon Ms. Kniffen,
I left you a detailed voicemail message saying I would follow-up with you in email.

Currently I am enrolled at St. Petersburg College in the Public Policy & Administration program
working on my Capstone Project. My project is promoting the City of Tarpon Springs Emergency
Management Plan as a model that provides shelter space for families for city personnel who are
responsible for protecting the public during emergency and disaster situations.

Mr. LeCouris gave me a copy of the 2016 Employee Shelter Survey that you send out. Could you please
tell me how many employees register annually? Just need a total number of how many people would
stay at the gymnasium in the event of an emergency. Also, do you have a number for how many pets are
registered?

Thank you so much for your assistance.
Regards,
Wanda Kimsey

813.625.7401
Wanda.kimseywgmail.com



Wanda Kimsey

894 Royal Birkdale Drive
Tarpon Springs, FL. 34688
813.625.7401
wanda.kimsey({@gmail.com
Profile
Unique work experience with a proven history of exceptional performance in analyzing and finding
solutions to problems while maintaining a high degree of discretion and diplomacy. Over 30 years
experience as an administrative professional with excellent communication and organizational skilis.
Utifized independent judgment and maintained excellent working relationships with the public, elected
officials, news media, managers, students, staff, and all levels of professionals.

Experience
St. Petersburg College Clearwater, FL April 2010~ Present
Student Support Specialist
Performs a variety of counseling support duties which includes academic programs, placement tests,
internships, and other related programs.
* Deliver presentations to students providing them with support information to enhance their
learning experience at St. Petersburg College.
* Proactive in solving customer problems while addressing their questions and concerns.
+ Proficient at multitasking to ensure assignments are completed timely.
* Provide organizational information and services to students, and prospective students while
serving as a Haison with other college departments and adminisiration.

Pinellas County Government Clearwater, FL November 1975 — February 2009
Exccutive Assistant/Agenda Coordinator

Worked as Executive Assistant for Pinellas County Commissioners from 1978 - 1997 and 2004 - 2008,
Worked as Agenda Coordinator to County Administrator from 1997 — 2004.

* Assisted public in finding solutions to solving their problems. As part of this process it was
imperative to know the laws, rules, regulations and operations of Pinellas County Government,

* Communicated and interacted as a key liaison with outside agencies, municipalities, citizens,
news media, county departments, agencies, and elected officials. Work entailed dealing with
political, confidential, and sensitive issues requiring a high degree of discretion and diplomacy.

» Responsible for reviewing, evaluating, editing, proofreading, and distributing all Board of County
Commissioner agenda items and information. Coordinated proper contract review by the
appropriate departments, and the county attorney's office.

* Developed agenda guidelines and provided on-going training to over 30 departments and 150
employees.

+ Interacted regularly with the county attorney's office to ensure appropriate statutes, ordinances,
and information were current and up-to-date, regarding committees and boards that required
appointments of elected officials, county commissioners, and the public.

Education

St. Petersburg College

B.S. Degree, Public Policy and Administration Expected Graduation December 2017
AA. Degree 2012

»  Graduated Cum Laude

Volunteer / Community Service

« Cypress Run Homeowners Association, Board of Directors/Secretary 2013 - Present
+ Republican Club of Tarpon Springs, Treasurer/Secretary 2015-2016
* The Gathering with Jesus, Volunteer 2012 — Present

* International City/County Managers Association (ICMA) Member student chapter 2017 — Present



	City of Tarpon Springs Emergency Management Plan Capstone Project
	Capstone Supporting Documents



