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CONFERENCE AT A GLANCE

WEDNESDAY - JUNE 2, 2021

7:30 am. - 7:00 p.m.
Floridian Ballroom Foyer
Registration Desk Open

8:30 a.m. - 1:00 p.m.
Floridian Ballroom C
Pre-Conference Workshop - So You
Want to Be a City/County Manager?

1:00 p.m. - 5:00 p.m.

Floridian Ballroom A-B
Pre-Conference Workshop - Bias
Behind the Scenes: What the
Groveland Four Can Teach You About
Ethical Decision-Making

5:00 p.m. - 8:00 p.m.
Floridian Ballroom D-L
Good Ideas Center Open

5:30 p.m. - 6:00 p.m.
Floridian Ballroom C
First-Time Attendees Orientation

6:00 p.m. - 8:00 p.m.

Floridian Ballroom D-L

President’s Welcome Reception in the
Good Ideas Center

THURSDAY - JUNE 3, 2021

7:30 a.m. - 8:30 a.m.

Floridian Ballroom D-L
Continental Breakfast in the Good
Ideas Center

7:30 a.m. - 3:45 p.m.
Floridian Ballroom D-L
Good Ideas Center Open

7:30 a.m. - 5:00 p.m.
Floridian Ballroom Foyer
Registration Desk Open

8:30 a.m. - 10:30 a.m.

Bonnet Creek Ballroom X-XII

Opening General Session - A Smooth
Sea Never Made a Skillful Sailor

9:00 a.m. - 10:00 a.m.
Floridian Ballroom C
Exhibitor and Sponsor Session

9:00 a.m. - 5:00 p.m.

Duval (Lower Level)

Resume Review Appointments with
Dele Lowman Smith

9:00 a.m. - 5:00 p.m.

Virtual Only

Financial Review Appointments with
ICMA-RC

10:30 a.m. - 11:00 a.m.

Floridian Ballroom D-L

Refreshment Break in the Good Ideas
Center

11:00 a.m. - 12:15 p.m.

Floridian Ballroom C

So You Have a Strategic Plan in Place:
Now What?

11:00 a.m. - 12:15 p.m.

Floridian Ballroom B

How the “New Normal” Affects the
Configuration of our Central Business
Districts

11:00 a.m. - 12:15 p.m.

Floridian Ballroom A

Developing a Regional Business Case
for Coastal Resilience

12:15 p.m. - 1:45 p.m.

Floridian Ballroom D-L

Buffet Luncheon in the Good Ideas
Center

12:15 p.m. - 1:45 p.m.
Hamilton/Indian River (Lower Level)
Board of Directors Meeting

2:00 p.m. - 3:15 p.m.
Floridian Ballroom C
Negotiation and Persuasion Skills

2:00 p.m. - 3:15 p.m.

Floridian Ballroom B

Partnering to Improve the Educational
Systems in Our Communities

2:00 p.m. - 3:15 p.m.

Floridian Ballroom A

How Public-Private Partnerships Can
Turbo-Charge Economic Development

315 p.m. - 3:45 p.m.

Floridian Ballroom D-L

Refreshment Break in the Good Ideas
Center

3:45 p.m. - 5:00 p.m.
Floridian Ballroom C
The Immigration Conversation

3:45 p.m. - 5:00 p.m.

Floridian Ballroom B

Long-Term Impacts of a $15 Minimum
Wage on Local Government
Operations

3:45 p.m. - 5:00 p.m.
Floridian Ballroom A
From Crisis to Recovery: Using Al to
Better Understand Your Community

5:30 p.m. - 6:15 p.m.

Bonnet Creek Ballroom X-XII
Celebrating Professional Management
- FCCMA’s 2021 Awards Presentation

6:30 p.m. - 8:30 p.m.
Offsite
BBQ Dinner at Kissimmee City Hall

9:00 p.m. - 11:00 p.m.
Floridian Ballroom Foyer
Dessert Reception

FRIDAY - JUNE 4, 2021

7:30 a.m. - 4:30 p.m.
Floridian Ballroom Foyer
Registration Desk Open

7:45 a.m. - 8:45 a.m.
Floridian Ballroom Foyer
Continental Breakfast

7:45a.m. - 8:45 a.m.

Citrus/Collier (Lower Level)
Inspirational Breakfast - Learning
to Dance with a Limp After Life Trips
You Up



9:00 a.m. - 10:15 a.m.

Bonnet Creek Ballroom X-XII
General Session - Leadership for
the Future

9:00 a.m. - 5:00 p.m.

Duval (Lower Level)

Resume Review Appointments
with Douglas B. Thomas

10:15 a.m. - 10:30 a.m.
Floridian Ballroom Foyer
Refreshment Break

10:30 a.m. - 11:45 a.m.

Floridian Ballroom C

Increasing Confidence and Pride in
Local Government

10:30 a.m. - 11:45 a.m.

Floridian Ballroom B

In a Post-COVID World, the Nature
of Your Place Matters

10:30 a.m. - 11:45 a.m.

Floridian Ballroom A
Post-Disaster Recovery: Are You
Ready?

12:00 p.m. - 1:30 p.m.
Bonnet Creek Ballroom X-XII
Annual Business Luncheon

1:45 p.m. - 3:00 p.m.
Floridian Ballroom C
Steering from the Back Seat:
Building Consensus Among a
Fractious Commission

1:45 p.m. - 3:00 p.m.
Floridian Ballroom B
Balanced Growth-Making
Infrastructure Investments to
Support Development

3:00 p.m. - 315 p.m.
Floridian Ballroom Foyer
Refreshment Break

315 p.m. - 4:30 p.m.

Bonnet Creek Ballroom X-XII
FCCMA’s Annual Journeys Session:
Challenging Our Paradigms

4:30 p.m. - 5:30 p.m.
Manatee (Lower Level)
Spouses Gathering

6:30 p.m. - 9:30 p.m.
Bonnet Creek Ballroom IV-IX
Friday Night Social - Dueling Pianos

SATURDAY - JUNE 5, 2021

8:00 a.m. - 9:45 a.m.

Bonnet Creek Ballroom X-XII
Closing Breakfast - BrainSHIFT: 3
Mindful Steps to Break the Stress-
Success Cycle

FCCMA Board of Directors

PROGRAM YEAR 2020-2021

PRESIDENT
Micah Maxwell, Assistant City
Manager, Clearwater

PRESIDENT-ELECT

Horace A. McHugh, ICMA-CM,
Assistant City Manager, North
Miami Beach

SECRETARY-TREASURER
Lori LaVerriere, ICMA-CM, City
Manager, Boynton Beach

PAST PRESIDENT
Shannon Lewis, ICMA-CM, City
Manager, Melbourne

DISTRICT | DIRECTOR
Michael D. Beedie, ICMA-CM, City
Manager, Fort Walton Beach

DISTRICT Il DIRECTOR
Michael Grebosz, Assistant City
Manager, DelLand

DISTRICT IlI DIRECTOR
Suzanne E. Sherman, City Manager,
Palm Bay

DISTRICT IV DIRECTOR
Christine Thrower-Skinner, Village
Manager, Golf

DISTRICT V DIRECTOR
William “Mac” Serda, Town
Manager, Hillsboro Beach

DISTRICT VI DIRECTOR
Terry Atchley, City Manager,
Wauchula

DISTRICT VII DIRECTOR
Matthew Spoor, ICMA-CM, City
Manager, Safety Harbor

DISTRICT VIII DIRECTOR
Al Minner, ICMA-CM, City Manager,
Leesburg

AT-LARGE DIRECTORS

Brad Johnson, ICMA-CM, Assistant
County Administrator, Sarasota
County

Michael A. McNees, City Manager,
Marco Island

Alan Rosen, County Manager, Lake
County
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Welcome to the 2021 FCCMA Annual Conference at the beautiful Hilton Orlando
Bonnet Creek! | am very happy to be able to attend our first in-person event
since the 2020 Winter Institute. The number of conference registrations that
we have received is very encouraging, and | am glad that we are all eager to be
back together again.

This conference will be different from past conferences as we will be following
safety protocols. Please wear your mask at all times to protect yourself and
fellow attendees. Due to the need for physical distancing, some meeting
rooms may fill up, and we will not be able to add chairs. Your patience and
understanding are greatly appreciated.

Under the guidance of President-Elect Horace McHugh, the Conference Planning
Committee worked hard - beginning last summer - to develop this conference
to offer sessions that are meaningful to all career stages while providing the
information and camaraderie that our members expect each year. We anticipate
a conference that will inspire and provide great educational opportunities for
everyone!

The Conference Planning Committee appreciates your feedback as plans begin
for next year. So please be sure to fill out the electronic evaluation that you will

receive after you return home.

Enjoy the conference! | look forward to seeing you this week!

/Micah Maxwell

President, FCCMA
Assistant City Manager, Clearwater

',/,




2021 CONFERENCE PLANNING COMMITTEE

Chair
Horace A. McHugh, Assistant City Manager, North Miami
Beach

Co-Chair
Lori LaVerriere, City Manager, Boynton Beach

Members

Taylor T. Brown, City Manager, Perry

Carmen A. Capezzuto, Director of Neighborhood Services,
Port St. Lucie

Ed Cook, City Manager, Callaway

Felicia Donnelly, Assistant City Manager, Oldsmar

Diana Gallego, Strategic Innovation Consultant, Tallahassee

Roberto Hernandez, City Manager, Cape Coral

Javarious G. Jackson, Legislative Aide, Riviera Beach

Brittany Jumper, Support Services Director, Satellite Beach

Tracy Miller, Manager of Strategy Development, Sarasota
County

Matthew Morton, City Manager, Palm Coast

Justin Painter, Strategic Innovation Senior Consultant,
Tallahassee

Host Chair
Al Minner, City Manager, Leesburg

Corporate Consultant/Liaison
Beth Rawlins, President, Beth Rawlins, Inc.

2021 NOMINATING COMMITTEE

Chair
Micah Maxwell, Assistant City Manager, Clearwater

Members

President-Elect Horace A. McHugh, Assistant City Manager,
North Miami Beach

Secretary-Treasurer Lori LaVerriere, City Manager, Boynton
Beach

District | Representative Carisse LeJeune

District Il Representative Becky Witte, Deputy Clerk, South
Daytona

District Ill Representative Donna L. Renberg, Assistant
County Manager, Osceola County

District IV Representative Jay Boodheshwar, Deputy Town
Manager, Palm Beach

District V Representative Karl Thompson, Assistant City
Manager, Weston

District VI Representative Hector Flores, County
Administrator, Charlotte County

District VIl Representative Eric E. Williams, City Manager,
Inverness

District VIl Representative Scott Blankenship, City
Manager, Umatilla

2021 EMERGING LEADERS CONFERENCE
SCHOLARSHIP RECIPIENTS

Andrea Javier, Human Resources Manager, Boynton Beach
Michael Munger, Management Analyst, Treasure Island
Larry J. Wheatcraft, Jr., Intern, Ormond Beach

2021 PAST PRESIDENTS’ SCHOLARSHIP

Desiree Casanova, Administrative Assistant, Coconut Creek

2021 RAYMOND C. SITTIG SCHOLARSHIP
RECIPIENT

Ratna Okhai, Ph.D., Public Affairs, University of Central
Florida

2021 B. HAROLD FARMER SCHOLARSHIP
RECIPIENT

Gabriella Gonzalez, Master of Public Administration,
University of South Florida

2021 ASPIRING PROFESSIONAL MANAGER
SCHOLARSHIP RECIPIENTS

Rachelle Graveline, Master of Public Administration,
Florida Gulf Coast University

Amanda Kent, Master of Public Administration, Florida
Gulf Coast University




GENERAL INFORMATION

will provide outstanding educational and social opportunities to meet and interact with other local government
officials. Please check your program carefully to determine in advance the exact location of your workshops, meal
functions and social events.

NAME BADGES AND TICKETS

Your name badge must be worn at all times for admittance into conference functions. Additional registration is required for
Wednesday’s pre-conference ethics workshop and Friday’s Inspirational Breakfast; registration will be verified at the door.
Please note that any children attending the Friday Night Social must be registered. If you still need to register a guest or a
child, please do so at the registration desk.

GOOD IDEAS CENTER

Please take the time to tour the exhibit hall and pick up new ideas to take home to your community. FCCMA greatly
appreciates the participation and support given by the exhibitors and sponsors to the conference. A name badge is
required for entry into the Good Ideas Center.

Welcome to the 2021 conference of the Florida City and County Management Association (FCCMA). This conference

The hall will be open as follows; please note the times of special events:

WEDNESDAY

5:00 p.m.-8:00 p.m. Good Ideas Center Open
6:00 p.m. - 8:00 p.m. President’s Welcome Reception

THURSDAY

7:30 a.m. - 3:45 p.m. Good Ideas Center Open
7:30 a.m. - 8:30 a.m. Continental Breakfast
10:30 a.m. - 11:00 a.m.  Refreshment Break

12:15 p.m. - 1:45 p.m. Buffet Lunch

315 p.m. - 3:45 p.m. Refreshment Break

Gift bags sponsored by Public Risk Insurance Advisors (PRIA)
Bags will be distributed at Booth 232 inside the exhibit hall.

COVID-19 SAFETY PROTOCOLS

To help ensure the health and comfort of all attendees, we encourage everyone to wear a mask and practice physical
distancing where possible.

INTERNET ACCESSIBILITY

Complimentary wireless internet access will be available to conference participants throughout the conference. To access
this service, select the Hilton_Meeting network, open a webpage and enter the password Motorola21 when prompted. Note
that bandwidth is limited, so you may experience slower service depending on the number of users. As a courtesy to others,
please disconnect from the service when not actively using it.

Wireless internet sponsored by Motorola Solutions




INFORMATION TABLE

Information will be available near registration on membership, ICMA and other programs. If you have positions open and
want to leave informational brochures, this is the place.

NAME BADGES

Name badges are provided in registration packets for conference participants, sponsors and exhibitors. Name badges must
be worn at all times to identify you as a conference participant and allow you to be served food and beverages.

Neck wallets sponsored by Florida Municipal Insurance Trust

CONFERENCE ATTIRE

All activities and social events for this conference are business casual or casual. Meeting rooms are often cool, so you may
wish to bring a jacket or sweater.

ELECTRONIC DEVICES

As a courtesy to your colleagues and speakers, please place all phones and other electronic devices on silent or vibrate at
the beginning of each session.

FIRST-TIME ATTENDEES ORIENTATION

Is this your first conference? All first-time attendees (or repeat attendees who have an interest) are invited to attend a
conference orientation. Members of the FCCMA Board of Directors will be on hand to give you tips on the Association and
how best to enjoy the conference, as well as to answer any questions you may have. First-time attendees will have special
ribbons attached to their name badges to distinguish that they are at their first conference. Don’t be surprised if the “old-
timers” make a point of introducing themselves to you.

CONTINUING EDUCATION

Florida is proud that we are among the leaders nationwide with more than 100 ICMA-credentialed managers and
candidates. To assist its members, FCCMA has tried to plan workshops that address the training areas that are shown to be
needed by the Florida managers; practice areas are listed for each session in this program. If you have a particular ICMA
practice area you would like to see addressed in the future, please be sure to let someone from the FCCMA staff know.

ACKNOWLEDGMENTS

FCCMA expresses its sincere appreciation to the Conference Planning Committee under the direction of Horace McHugh,
Assistant City Manager, North Miami Beach; the Florida League of Cities; the Florida Association of Counties; Beth Rawlins,
Inc.; Robert E. Lee, DPA, Center for Florida Local Government Excellence; GovHR; Strategic Government Resources; ICMA;
ICMA-RC; Hilton Orlando Bonnet Creek; speakers; moderators and volunteers.



SCHEDULE

WEDNESDAY - JUNE 2, 2021

7:30 a.m. - 7:00 p.m.
Floridian Ballroom Foyer
Registration Desk Open

8:30 a.m. - 1:00 p.m.

Floridian Ballroom C

Pre-Conference Workshop - So You Want to Be a City/
County Manager?

Whether you are at the start of your career or a long-time
public servant with city or county management ambitions,
you need to attend this session! Becoming a manager may be
your dream job, or it may be the one you haven’t yet started
to think about. What exactly does it take to get there? Join

us for an entertaining and informative half-day session where
you’ll hear from various professionals on how they got to the
top spot or just to the spot they always wanted. You won’t
want to miss this informative session if you have ever thought
about being a city or county manager.

Speakers: Mark Huston, CFP®, Certified Financial Planner,
ICMA-RC; Kathryn Matos, Assistant City Manager, City of
Boynton Beach; Nicholas Mimms, City Manager, City of Fort
Pierce; Alan Rosen, County Manager, Lake County; and Jill
Silverboard, Deputy County Administrator, Pinellas County

Addresses ICMA Practice Areas 5-Personal Resiliency and
Development, 13-Human Resources Management and Work-
force Engagement and 14-Communication and Information
Sharing

1:00 p.m. - 5:00 p.m.

Floridian Ballroom A-B

Pre-Conference Workshop - Bias Behind the Scenes: What the
Groveland Four Can Teach You About Ethical Decision-Making
Pre-registration and a separate registration fee of $75 required.

In the books Gilbert King has written about Florida history,
the culture of ethical behavior plays a large part, from local
government all the way up to the highest political offices in
the state. And while many of the issues and challenges have
evolved over the decades, there continue to be ethical dilem-
mas that arise due to the wide range of backgrounds and ex-
periences among governmental staff today. In this session, we
will explore both historical lessons learned using real-life cases
as well as current examples that affect ethical decision-mak-
ing. This session will also examine practical experiences and
scenarios that take into account public trust and citizen un-
derstanding of good government practice as well as a long-
held distrust of government that still resonates.

Addresses ICMA Practice Areas I-Personal and Professional
Integrity, 3-Equity and Inclusion, 4-Staff Effectiveness and
5-Personal Resiliency and Development

5:00 p.m. - 8:00 p.m.
Floridian Ballroom D-L
Good Ideas Center Open

5:30 p.m. - 6:00 p.m.
Floridian Ballroom C
First-Time Attendees Orientation

All new attendees are encouraged to attend this sessionn
where the FCCMA officers and staff will be introduced. Tips
will be given on how to get the most from the conference
and the association, with plenty of time for questions and
answers.

6:00 p.m. - 8:00 p.m.

Floridian Ballroom D-L

President’s Welcome Reception in the Good Ideas Center
Sponsored by ABM, Ajax Building Company, American
Public University, CiviTek National, Inc., Colliers
International, DTA, Florida Local Government Finance
Commission, Florida PACE Funding Agency, FortiFi
Financial, Inc., Freebee, Gehring Group, Hennessy
Construction Services, Rehrig Pacific Company and
Siemens Smart Infrastructure

THURSDAY - JUNE 3, 2021

7:30 a.m. - 8:30 a.m.

Floridian Ballroom D-L

Continental Breakfast in the Good Ideas Center
Sponsored by Black Mountain Software, Inc., Canarx,
Charles Abbott Associates, Inc. (CAA), Clarke, Global
Relay, Hilltop Securities, Inc., Inceptus and Pat’s Pump &
Blower

7:30 a.m. - 3:45 p.m.
Floridian Ballroom D-L
Good Ideas Center Open

7:30 a.m. - 5:00 p.m.
Floridian Ballroom Foyer
Registration Desk Open

8:30 a.m. - 10:30 a.m.

Bonnet Creek Ballroom X-XII

Opening General Session - A Smooth Sea Never Made a
Skillful Sailor



Leesburg Police Honor Guard
Led by Micah Maxwell, President,
FCCMA

Terrance Stewart, City
Administrator, City of Arcadia

Honor Guard:
Pledge of Allegiance:

National Anthem:

Invocation: John H. Christian, Mayor, City of
Leesburg

Welcome Address: John H. Christian, Mayor, City of
Leesburg

Richard G. Simmons Award

B. Harold Farmer Scholarship
Raymond C. Sittig Scholarship
Past Presidents’ Scholarship

Presentation:

Keynote Presentation:

The future success of today’s leaders

is inextricably linked to their mastery

of change agility. Failure to do so will
turn today’s legacy into tomorrow’s
corporate disaster story. In the words of
Alvin Toffler, “The illiterate of the 21st
century will not be those who cannot read and write, but
rather those who cannot learn, unlearn and relearn.” Al-
though anxiety and distress are the common responses to
the prospect of change, if left unchecked, they can blind
us to the opportunity for growth that change provides.

In this session, culture architect Tony Moore will outline
five foundational principles that, when followed, can serve
as an anchor when the waves of change are upon us. In-
fused with humorous stories and valuable lessons learned
through a lifetime of navigating change, this presentation
will not only leave you energized, refocused and ready to
take on your next challenge but also give practical tools to
assist you.

Addresses ICMA Practice Areas 1-Personal and Professional
Integrity, 5-Personal Resiliency and Development and 6-Stra-
tegic Leadership

9:00 a.m. - 10:00 a.m.
Floridian Ballroom C

Exhibitor and Sponsor Session
Hosted by Business Watch

All sponsors and exhibitors are invited to attend a special
educational session. Business Watch helps serve the unique
needs of government contractors through education on
Florida issues.

Conference attendees will be in session, so you won’t miss
any quality booth time.

9:00 a.m. - 5:00 p.m.
Duval (Lower Level)
Resume Review Appointments

Dele Lowman Smith with GovHR will be available to meet
one-on-one with attendees to discuss their resumes and
the current job market. If you have not already signed up
for an appointment, please check at the FCCMA registra-
tion desk for availability.

9:00 a.m. - 5:00 p.m.
Virtual Only
Financial Review Appointments with ICMA-RC

Mark Huston and Hortensia Perez with ICMA-RC will be avail-
able to conduct financial planning consultations. If you have not
already signed up for an appointment, please email mhuston@
icmarc.org or hperez@icmarc.org to inquire about availability.

10:30 a.m. - 11:00 a.m.

Floridian Ballroom D-L

Refreshment Break in the Good Ideas Center

Sponsored by ArchiveSocial, Asphalt Paving Systems, Inc.,
BuyBoard, GFL Environmental, Granicus, Haskell, Library Sys-
tems & Services and PSD Citywide

11:00 a.m. - 12:15 p.m.
Floridian Ballroom C
So You Have a Strategic Plan in Place: Now What?

Local government strategic planning has caught on in the
past decade, but is it more than a buzzword or performative
activity? In this session, you’ll hear from several communities
on how they’ve put their strategic plans in action, generating
a return on investment for their respective communities. Kick
your strategic plan into high gear with meaningful perfor-
mance measures, target-specific business plans or real-time
performance dashboards to demonstrate value and provide
the transparency that many of your stakeholders are seeking.

Speakers: Catherine Givens, Assistant City Manager, City of
Coral Springs; Reese Goad, City Manager, City of Tallahas-
see; and David Mitchell, Ph.D., Assistant Professor, School of
Public Administration, University of Central Florida

Addresses ICMA Practice Areas 4-Staff Effectiveness, 5-Personal
Resiliency and Development, 6-Strategic Leadership, 7-Strategic
Planning and 8-Policy Facilitation and Implementation

11:00 a.m. - 12:15 p.m.

Floridian Ballroom B

How the “New Normal” Affects the Configuration of our
Central Business Districts

As a result of COVID-19, the way people work, live and play
has significantly changed. As we consider future planning
initiatives, we need to consider how this “new normal” im-
pacts retail, transportation, entertainment and real estate




THURSDAY - JUNE 3, 2021 - CONTINUED

and how that will affect our traditional downtowns and their
appeal as a destination to live, work and entertain.

Speakers: Whit Blanton, Executive Director, Forward Pi-
nellas and President-Elect, Florida Chapter of the Ameri-
can Planning Association; Geoffrey Dickinson, Senior Vice
President, SB Friedman Development Advisors; and Sarah
Hannah-Spurlock, Nighttime Economy Manager, City of Fort
Lauderdale

Addresses ICMA Practice Areas 5-Personal Resiliency and De-
velopment, 6-Strategic Leadership, 8-Policy Facilitation and
Implementation and 10-Service Delivery

11:00 a.m. - 12:15 p.m.
Floridian Ballroom A
Developing a Regional Business Case for Coastal Resilience

The costs of a changing climate are expected to be signif-
icant, yet the costs of failing to act are expected to be far
greater. Understanding the economic impact of sea level
rise, flooding and investments in adaptation and resilience
are essential to developing a business case for pre-emptive
action. This project represents a collaborative public-private
partnership to highlight regional interdependencies and as-
sociated costs and benefits from adaptation and resilience
investments.

Speakers: Anne deBoer, Associate Director, Sustainable Eco-
nomics Lead, AECOM Technical Services, Inc.; and Jennifer
Jurado, Chief Resilience Officer and Deputy Director, Envi-
ronmental Protection and Growth Management Department,
Broward County

Addresses ICMA Practice Areas 6-Strategic Leadership,
8-Policy Facilitation and Implementation, 9-Community and
Resident Service, 10-Service Delivery and 12-Financial Man-
agement and Budgeting

12:15 p.m. - 1:45 p.m.

Floridian Ballroom D-L

Buffet Luncheon in the Good Ideas Center

Sponsored by Ballator Insurance Group, BELFOR Property
Restoration, CivicEngage, Florida PRIME, Florida Resiliency
Energy District (PACE), Hunt/Amber Infrastructure, Johnson
Controls International, Off Duty Management, ProParks At-
tractions Group, U.S. Water Services Corporation and VC3

Join fellow participants and exhibitors in the Good Ideas
Center for networking opportunities and a great lunch. This is
included in your registration fee.

12:15 p.m. - 1:45 p.m.
Hamilton/Indian River (Lower Level)
Board of Directors Meeting

2:00 p.m. - 3:15 p.m.
Floridian Ballroom C
Negotiation and Persuasion Skills

Some city and county managers move up in their careers
because of the technical skills they’ve learned and applied
along the way as they increase their levels of responsibility.
What many may not realize when they take the top seat in
their organization is the need to have executive-level nego-
tiation and persuasion skills. Whether negotiating a large
procurement contract or attempting to persuade elected offi-
cials to support a critical project, your soft skills are regularly
put to the test. This session will focus on best practices and
lessons learned from current and former managers on how to
achieve win-win scenarios for your organization and elected
officials.

Speakers: Russ Blackburn, City Manager, City of Port St. Luc-
ie; Jorge M. Gonzalez, Village Manager, Bal Harbour Village;
and Daniel A. Kleman, Past President and Senior Advisor,
Florida City & County Management Association

Addresses ICMA Practice Areas 4-Staff Effectiveness,
5-Personal Resiliency and Development, 6-Strategic
Leadership, 8-Policy Facilitation and Implementation and
14-Communication and Information Sharing

2:00 p.m. - 3:15 p.m.

Floridian Ballroom B

Partnering to Improve the Educational Systems in Our
Communities

Public education (K-12) is one of the most important ser-
vices provided at the local level, yet it is primarily deemed a
responsibility of the county school board. Many Florida ju-
risdictions have concerns regarding education but don’t un-
derstand what they can do to positively impact this service.
This session will provide an overview of how public education
systems affect our communities and their ability to attract
quality businesses. It will explain why and how businesses,
municipalities and school boards need to work together to
advocate for public education and the benefits of this collab-
orative “business action team” model.

Speakers: Ron Drew, Executive Vice President, Greater Fort
Lauderdale Alliance; Eric Hall, Ed.D., Chancellor for Innova-
tion, Florida Department of Education; and Maria Vazquez,
Ph.D., Deputy Superintendent, Orange County Public
Schools

Addresses ICMA Practice Areas 2-Community Engagement,
6-Strategic Leadership, 8-Policy Facilitation and Implementa-
tion, 10-Service Delivery and 14-Communication and Informa-
tion Sharing



2:00 p.m. - 3:15 p.m.

Floridian Ballroom A

How Public-Private Partnerships Can Turbo-Charge
Economic Development

Learn how to use public-private partnerships to fortify your
economic development efforts. In this case study, our pre-
senters will show how the ability to deliver on promised in-
centives and utility services was key to winning a $125 million
economic development deal for the City of Groveland that
will produce up to 400 new jobs with an average salary of
$52,000 this year.

Speakers: Glenn Burden, Area Manager and Senior Principal,
Woodard & Curran; Tracy Garcia, Director, Agency for Eco-
nomic Prosperity, Elevate Lake; and Duane “Mike” Smith,
Vice Mayor, City of Groveland

Addresses ICMA Practice Areas 4-Staff Effectiveness,
6-Strategic Leadership, 8-Policy Facilitation and Implemen-
tation, 9-Community and Resident Service, and 10-Service
Delivery

315 p.m. - 3:45 p.m.
Floridian Ballroom D-L
Refreshment Break in the Good Ideas Center

3:45 p.m. - 5:00 p.m.
Floridian Ballroom C
The Immigration Conversation

Although the issue of immigration policy is primarily a fed-
eral one, the topic of immigration has a significant impact on
our communities. Giving consideration to changing politics in
Washington, D.C,, this session will look at the current effects
of immigration policy on local government. It will include a
roundtable discussion of the challenges and opportunities
created by these policies such as their impact on public
safety, the local labor force, social services, schools and ed-
ucational needs, housing, homelessness and many services
provided by local governments.

Speakers: Alexis Davis, Policy Analyst and CBPP State
Policy Fellow, Florida Policy Institute; Santra Denis, MPH,
Executive Director, Miami Workers Center; Josefina DeVito,
Immigration and Refugee Program Director, Florida Con-
ference of Catholic Bishops; and Antonio Tovar, Principal
Investigator for Research Projects, Farmworker Association
of Florida

Addresses ICMA Practice Areas 2-Community Engagement,
3-Equity and Inclusion, 4-Staff Effectiveness, 6-Strategic
Leadership, 8-Policy Facilitation and Implementation and
9-Community and Resident Service
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3:45 p.m. - 5:00 p.m.

Floridian Ballroom B

Long-Term Impacts of a $15 Minimum Wage on Local
Government Operations

Florida voters have spoken, and Amendment 2 has passed.
There has been plenty of discussion about how this will affect
the private sector, but what about the public sector - espe-
cially our rural cities and counties? This panel discussion will
focus on the questions you need to be asking in order to pre-
pare your government for the coming effects on your payroll.

Speakers: Douglas G. Baber, Human Resources & Risk Man-
agement Director, St. Lucie County; Ed Cook, City Manager,
City of Callaway; and Hector Flores, County Administrator,
Charlotte County

Addresses ICMA Practice Areas 4-Staff Effectiveness, 6-Stra-
tegic Leadership, 8-Policy Facilitation and Implementation,
9-Community and Resident Service, 10-Service Delivery, 12-Fi-
nancial Management and Budgeting and 13-Human Resources
Management and Workforce Engagement

3:45 p.m. - 5:00 p.m.

Floridian Ballroom A

From Crisis to Recovery: Using Al to Better Understand Your
Community

COVID-19 and the long-anticipated recovery process require
cities and counties to be more attentive to their communities’
needs and concerns than ever before. Learn how cities and
counties from across the state use Al technology as an es-
sential enabler for connecting to their residents, quantifying
sentiment and opinions on key issues and adapting policies
and services around the various challenges they face.

Speakers: Jonathan Buchen, Customer Success Manager, Ze-
ncity; Michael C. Cernech, City Manager, City of Tamarac; Lee
R. Feldman, City Manager, City of Gainesville; and Jonathan
R. Lewis, County Administrator, Sarasota County

Addresses ICMA Practice Areas 2-Community Engagement,
4-Staff Effectiveness, 6-Strategic Leadership, 8-Policy Fa-
cilitation and Implementation, 9-Community and Resident
Service, 10-Service Delivery, 12-Financial Management and
Budgeting, 13-Human Resources Management and Workforce
Engagement and 14-Communication and Information Sharing

5:30 p.m. - 6:15 p.m.

Bonnet Creek Ballroom X-XII

Celebrating Professional Management - FCCMA’s 2021
Awards Presentation

Be sure to join your colleagues for this special event to rec-
ognize FCCMA’s 2021 award winners.




THURSDAY - JUNE 3, 2021 - CONTINUED

6:30 p.m. - 8:30 p.m.
BBQ Dinner at Kissimmee City Hall

Come enjoy Big John’s Rockin’ BBQ at Kissimmee City Hall,
including a demonstration of the city’s innovative under-
ground refuse system. The tour, dinner and transportation are
all included in your registration.

Buses will load starting at 6:15 p.m. outside the hotel’s front
entrance.

9:00 p.m. - 11:00 p.m.

Floridian Ballroom Foyer

Dessert Reception

Sponsored by AshBritt, Inc., National Water Main Cleaning
Company and Public Risk Insurance Advisors (PRIA)

Join your colleagues for a late-night reception featuring
mouthwatering desserts and great conversation. This is an
event you don’t want to miss!

FRIDAY - JUNE 4, 2021

7:30 a.m. - 4:30 p.m.
Floridian Ballroom Foyer
Registration Desk Open

7:45 a.m. - 8:45 a.m.
Floridian Ballroom Foyer
Continental Breakfast

7:45a.m. - 8:45 a.m.

Citrus/Collier (Lower Level)

Inspirational Breakfast - Learning to Dance with a Limp
After Life Trips You Up

Separate Fee - $35.00

How does an individual “step forward” after experiencing
four major life stressors at almost the same time? FCCMA
Past President and Senior Advisor, Pamela Brangaccio,
has faced the terminal illness and death of a life partner
during a hurricane, the end of a 40-year local government
career, a major physical injury resulting in learning to walk
again and the sale of a family home and a move on the
first day of the COVID-19 national lockdown. Through hu-
man generosity and the support of family and friends, she
made it!

Addresses ICMA Practice Areas 1-Personal and Professional
Integrity; and 5-Personal Resiliency and Development

9:00 a.m. - 10:15 a.m.
Bonnet Creek Ballroom X-XII
General Session - Leadership for the Future

1

Jan Tighe, retired Vice Admiral with the U.S.
Navy, will share some of the leadership prin-
ciples she learned throughout her career.
Retiring from the Navy in 2018, her last as-
signment was as the Deputy Chief of Naval

‘ Operations for Information Warfare and as
the 66th Director of Naval Intelligence. Previously, she served
as the Commander of U.S. Fleet Cyber Command and U.S. 10th
Fleet, where she was the first woman to command a numbered
fleet. A career cryptologist, she served around the globe in
leadership positions for both the Navy and the National Security
Agency, specializing in signals intelligence and cyber operations.
She earned Naval Aviation Observer Wings and supported Op-
eration DESERT STORM in the EP-3E aircraft. She is a 1984 grad-
uate of the U.S. Naval Academy and has a doctorate in Electrical
Engineering and Master of Science in Applied Mathematics from
the Naval Postgraduate School in Monterey, CA. She currently
serves on the Board of Directors for Goldman Sachs, the Hunts-
man Corporation, Progressive Insurance and IronNet Cybersecu-
rity, and serves as a Trustee for the MITRE Corporation.

Addresses ICMA Practice Areas 1-Personal and Professional
Integrity, 5-Personal Resiliency and Development and 6-Stra-
tegic Leadership

9:00 a.m. - 5:00 p.m.
Duval (Lower Level)
Resume Review Appointments

Douglas B. Thomas with Strategic Government Resources

will be available to meet one-on-one with attendees to dis-
cuss their resumes and the current job market. If you have

not already signed up for an appointment, please check at

the FCCMA registration desk for availability.

10:15 a.m. - 10:30 a.m.
Floridian Ballroom Foyer
Refreshment Break

10:30 a.m. - 11:45 a.m.
Floridian Ballroom C
Increasing Confidence and Pride in Local Government

A perilous problem confronting local government is the pub-
lic’s loss of trust in public and private institutions. Currently,
most public and private institutions are not viewed with a
high degree of trust by the American public, but local gov-
ernment is an outlier to this trend. For decades, local govern-
ment has received over 70% approval by American citizens.
And, on an individual level, 70% of the American public ex-
press trust in the management approach used by Anthony
Fauci, M.D., during the COVID-19 pandemic. This presentation
and subsequent panel discussion will review the characteris-
tics common to local government and found in the manage-
ment technique utilized by Fauci. These characteristics will



be presented as a model that leaders of local government
can follow to build and maintain trust.

Speaker: Michael L. Abels, Retired City Manager, DelLand, FL

Addresses ICMA Practice Areas 1-Personal and Professional
Integrity 5-Personal Resiliency and Development and 8-Poli-
cy Facilitation and Implementation

10:30 a.m. - 11:45 a.m.
Floridian Ballroom B
In a Post-COVID World, the Nature of Your Place Matters

Quality of place is the new currency for competitive com-
munities - and their brands must convey it. Placemaking
has grown as COVID-19 encouraged healthier, nature-based
activity. Waterways, trail systems and even productivity of
the land speak to a community’s unique character and serve
as attractors for talent, tourism and economic development.
In this presentation, Johnson City, TN will demonstrate the
power of placemaking and marketing a community’s natural
assets to capture its distinct essence and story.

Speakers: Patrick Golden, Executive Creative Director, North
Star Place Branding + Marketing; and Keisha Shoun, Director
of Communications and Marketing, Johnson City, TN

Addresses ICMA Practice Areas 2-Community Engagement,
6-Strategic Leadership, 8-Policy Facilitation and Implemen-
tation, 9-Community and Resident Service, 10-Service Deliv-
ery and 14-Communication and Information Sharing

10:30 a.m. - 11:45 a.m.
Floridian Ballroom A
Post-Disaster Recovery: Are You Ready?

Disasters are a part of life in Florida. It is not if, but when the
next disaster occurs. Local governments need to be prepared
for their next disaster to be fully eligible for any federal disas-
ter assistance. Failure to follow proper protocols may result in
non-eligibility or de-obligation of funding. Large disasters can
strain budgets, and failure to follow proper guidelines could
result in long-term budget issues. This session will focus on
pre-disaster contracts, mutual aid agreements, procurement of
services, insurance management and FEMA myths.

Speakers: Ed Cook, City Manager, City of Callaway; Taylor
Matheny, Director of Operations, SynergyNDS; Mark McQueen,
City Manager, City of Panama City; Matt Mooneyham, Regional
Program Manager, Tetra Tech; and Michael J. Morrill, Account
Executive, Florida League of Cities

Addresses ICMA Practice Areas 4-Staff Effectiveness, 5-Per-
sonal Resiliency and Development, 6-Strategic Leadership,
8-Policy Facilitation and Implementation, 9-Community and
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Resident Service, 10-Service Delivery, 12-Financial Manage-
ment and Budgeting and 13-Human Resources Management
and Workforce Engagement

12:00 p.m. - 1:30 p.m.

Bonnet Creek Ballroom X-XII

Annual Business Luncheon

Sponsored by American Structurepoint, Florida Development
Finance Corporation, InterDev, Key Benefit Concepts, Manage-
ment Partners, Inc., Mauldin & Jenkins, The Southern Group

of Florida, Inc., Strategic Government Resources, Inc. (SGR),
Telephone Town Hall Meeting and Trane Technologies, Inc.

1:45 p.m. - 3:00 p.m.

Floridian Ballroom C

Steering from the Back Seat: Building Consensus Among a
Fractious Commission

As administrators, we often have to deal with the aftermath
of bloody election seasons, commissioners who publicly
oppose each other or other situations in which there is un-
civilized discourse on the dais. This reflects negatively on the
government and hinders the administrator’s ability to move
the commission, staff and initiatives forward. This session will
focus on how the manager advocates for policy, develops
consensus, leads the organization and motivates staff in this
environment and other steps to handle this environment.

Speakers: Jonathan E. Evans, City Manager, City of Riviera
Beach; Joyce A. Shanahan, City Manager, City of Ormond
Beach; and Howard N. Tipton, County Administrator, St. Luc-
ie County

Addresses ICMA Practice Areas T-Personal and Professional
Integrity, 5-Personal Resiliency and Development, 6-Strate-
gic Leadership, 8-Policy Facilitation and Implementation and
14-Communication and Information Sharing

1:45 p.m. - 3:00 p.m.

Floridian Ballroom B

Balanced Growth-Making Infrastructure Investments to
Support Development

Infrastructure investments are an important tool that local
governments can use to support areas of their community in
need of economic development. But how can local govern-
ments balance the need for development while maintaining
the unique characteristics of existing neighborhoods or com-
munities? Join in the discussion and hear case studies of how
strategic investments can facilitate growth and revitalization
while also balancing the desire to preserve the character of
the locale being served.

Speakers: Cynthia S. Barber, Deputy City Manager, City of
Tallahassee; and Eddy Moratin, President, LIFT Orlando




FRIDAY - JUNE 4, 2021 - CONTINUED

Addresses ICMA Practice Areas 6-Strategic Leadership,
8-Policy Facilitation and Implementation, 9-Community and
Resident Service, 10-Service Delivery and 12-Financial Man-
agement and Budgeting

3:00 p.m. - 3:15 p.m.
Floridian Ballroom Foyer
Refreshment Break

3:15 p.m. - 4:30 p.m.
Bonnet Creek Ballroom X-XII
FCCMA’s Annual Journeys Session: Challenging Our Paradigms

The annual Journeys conversation is designed to inspire and
challenge our thinking as local government managers and
potential managers. In the past, this session has brought
together managers for a personal reflection on how their
careers developed, who their mentors were and where they
receive inspiration in tough times. This past year has chal-
lenged our skills as community builders and brought to light
disparity in our country, communities and organizations.
Whether it be systemic racial injustice, gender inequality

or even political differences, we have been reminded of the
challenges that stem from unconscious bias toward others.
This year’s session is meant to provide a self-reflection of
alternative perspectives. Through a series of provocations,
we hope to challenge attendees’ thinking about traditional
norms so that we can embrace change and a future that is
more inclusive of our communities’ interests.

Speakers: Sarah Hannah-Spurlock, Nighttime Economy Man-
ager, City of Fort Lauderdale; Tracy Miller, Manager of Strat-
egy Development, Sarasota County; and Jill Silverboard,
Deputy County Administrator, Pinellas County

Addresses ICMA Practice Areas 3-Equity and Inclusion and
5-Personal Resiliency and Development

4:30 p.m. - 5:30 p.m.
Manatee (Lower Level)
Spouses Gathering

Join other spouses and partners for an informal get-together
to share advice, war stories and common interests.
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6:30 p.m. - 9:30 p.m.

Bonnet Creek Ballroom IV-IX

Friday Night Social - Dueling Pianos

Sponsored by DRC Emergency Services, LLC & SLSCO, Ltd.,
ENGIE North America, FORTA, Government Services Group,
Inc., ICMA-RC and Ygrene Energy Fund

Conference is almost over, and now it’s time to join your col-
leagues for an evening of great food and entertainment. Du-
eling Pianos performed by Fun Pianos! is the entertainment,
and they have promised an outstanding two-hour interactive
show perfect for all audiences. There will be a buffet dinner
to start the evening, followed by the show. This is an event
for the entire family, but everyone who attends MUST be
registered. Be sure to register your children if you will be
bringing them with you.

SATURDAY - JUNE 5, 2021

8:00 a.m. - 9:45 a.m.

Bonnet Creek Ballroom X-XII

Closing Breakfast - BrainSHIFT: 3 Mindful Steps to Break
the Stress-Success Cycle

How often do you have: Difficulty focusing
at work? Racing thoughts before bed?
Feelings of stress or anxiety, ending up
with too many visits to the doctor with no
real answers? It’s time to get to the core of
the issue and break the stress-success cy-
cle. Romie Mushtaq, M.D., blends medicine and wellness into
her “3 Mindful Steps” and will truly shift your personal and
professional lives. In this interactive program you will identify
your current stress level and learn to immediately implement
three basic steps to lead with calm, decision and precision.

Addresses ICMA Practice Area 5-Personal Resiliency and
Development



IN APPRECIATION

The Florida City and County Management Association is pleased to recognize the following sponsors. Please take a moment

to express your appreciation to them.

SIGNATURE
Public Risk Insurance Advisors (PRIA)
Underground Refuse Systems, Inc.

DIAMOND
AECOM Technical Services, Inc.
AshBritt, Inc.

DRC Emergency Services, LLC & SLSCO, Ltd.

ENGIE North America

Florida Municipal Insurance Trust
Government Services Group, Inc.
ICMA-RC

Johnson Controls International

National Water Main Cleaning Company
North Star Place Branding + Marketing
Telephone Town Hall Meeting

Woodard & Curran

Zencity

PLATINUM

ABM

American Structurepoint

DTA

Florida Development Finance Corporation
FORTA

Freebee

Hunt/Amber Infrastructure
InterDev

Management Partners, Inc.
Mauldin & Jenkins

Motorola Solutions

Rehrig Pacific Company

The Southern Group of Florida, Inc.
U.S. Water Services Corporation
Ygrene Energy Fund
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GOLD

Ajax Building Company

American Public University

Ballator Insurance Group

BELFOR Property Restoration
CivicEngage

CiviTek National, Inc.

Colliers International

Florida Local Government Finance Commission
Florida PACE Funding Agency

Florida PRIME

Florida Resiliency Energy District (PACE)
FortiFi Financial, Inc.

Gehring Group

Hennessy Construction Services

Key Benefit Concepts

Off Duty Management

ProParks Attractions Group

Siemens Smart Infrastructure

Strategic Government Resources, Inc. (SGR)
Trane Technologies, Inc.

VC3

SILVER

ArchiveSocial

Asphalt Paving Systems, Inc.
Black Mountain Software, Inc.
BuyBoard

Canarx

Charles Abbott Associates, Inc. (CAA)
Clarke

GFL Environmental

Global Relay

Granicus

Haskell

Hilltop Securities, Inc.
Inceptus

Library Systems & Services
Nationwide

Pat’'s Pump & Blower

PSD Citywide
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2021 EXHIBITOR AND SPONSOR DIRECTORY

ABM
Platinum Sponsor

BUSINESS RWATCH

Hector Samario

66 Colechester Lane, #3

Palm Coast, FL 32137

(386) 302-3081
hector.samario@abm.com

abm.com

Helping you fund and implement criti-
cal infrastructure projects.

Acentria Public Risk

Booth #516

Robin Riley

1540 Cornerstone Boulevard, Suite 230
Daytona Beach, FL 32117

(386) 281-3767
robin.riley@acentria.com

acentria.com

Employee benefits, property and ca-
sualty, workers’ compensation and risk
management services.

Aclarian, LLC

Booth #319

Andrew Laflin

4240 W. Morrison Avenue

Tampa, FL 33629

(813) 784-3140

alaflin@aclarian.com

aclarian.com

SaaS provider that automates manual
processes.

ADA Site Compliance

Booth #123

Josh LaBadie

8401 Lake Worth Road, #217

Lake Worth, FL 33467

(561) 258-9300
josh@adasitecompliance.com
adasitecompliance.com

ADA digital accessibility and compli-
ance for websites, PDFs and apps.

Ad-Vance Talent Solutions

Booth #318

Brion Sunseri

3911 Golf Park Loop, Unit 103
Bradenton, FL 34203

(941) 739-8883; fax (941) 753-8346
bsunseri@ad-vance.com

ad-vance.com

Recruitment process outsourcing, temp-
to-hire and direct-hire staffing.

AECOM Technical Services, Inc.
Diamond Sponsor

Ronald Cavalieri

4415 Metro Parkway, Suite 404

Fort Myers, FL 33916

(239) 989-2575
ronald.cavalieri@aecom.com
aecom.com

A national and global leader in resilience
and climate adaptation services.

Ajax Building Company

Booth #400

Gold Sponsor

Amy Bitterling

1080 Commerce Boulevard

Midway, FL 32343

(850) 224-9571; fax (850) 224-2496
amy.bitterling@ajaxbuilding.com
ajaxbuilding.com

Providing construction management
services to Florida’s public entities since
71958.

Alternative Claims Management
Booth #618

Amanda Cruz

16404 San Pedro Avenue

San Antonio, TX 78232

(407) 388-4766

acruz@altclaim.com

altclaim.com

Providing subrogation solutions for not-
at-fault accidents.
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American Public University
Gold Sponsor

Buster Nicholson

1M W. Congress Street
Charles Town, WV 25414
(304) 919-9051
anicholson@apus.edu
apu.apus.edu

Higher education.

American Structurepoint
Platinum Sponsor

BUSINESS RWATCH

Kent Moore

5405 Cypress Center Drive, Suite 310
Tampa, FL 33609

(813) 579-5841
kmoore@structurepoint.com
structurepoint.com

Improving the safety and mobility of
Florida’s roadways through innovation.

ArchiveSocial

Silver Sponsor

Nancy Vodicka

212 W. Main Street

Durham, NC 27701
nancy.vodicka@archivesocial.com
archivesocial.com

Social media archiving, risk management
and analytics and website archiving.

AshBritt, Inc.

Diamond Sponsor

Holly Raschein

565 E. Hillsboro Boulevard

Deerfield Beach, FL 33441

(954) 725-6992; fax (954) 725-6991
holly@ashbritt.com

ashbritt.com

Emergency management and disaster
response services.



Asphalt Paving Systems, Inc.

Silver Sponsor

Randy Shane

9021 Wire Road

Zephyrhills, FL 33540

(813) 892-0056; fax (813) 788-0020
rd.shane@hotmail.com
asphaltpavingsystems.com

From pavement preservation to pave-
ment reconstruction, we have your
roadway network covered.

Ballator Insurance Group

Booth #218

Gold Sponsor

Michele Jones

20 N. Orange Avenue, Suite 500
Orlando, FL 32801

(321) 800-5295; fax (407) 445-2868
michele_jones@wrmllc.com
ballator.com

Insurance brokerage and risk manage-
ment services.

BELFOR Property Restoration

Gold Sponsor

Larry Somerville

5433 W. Crenshaw Street

Tampa, FL 33634

(813) 376-5331
larry.somerville@us.belfor.com
belfor.com

Around-the-clock emergency service
and restoration throughout Florida.

Black Mountain Software, Inc.

Silver Sponsor

Teresa Van Buren

145 Southlake Crest, Suite 1

Polson, MT 59860

(800) 353-8829, ext. 3; fax (406) 883-1029
sales@blackmountainsoftware.com
blackmountainsoftware.com
Easy-to-use, efficient local government
accounting and utility billing software.

BuyBoard

Silver Sponsor

Jennifer Lansden

12007 Research Boulevard
Austin, TX 78759

(512) 483-7105
jennifer.lansden@buyboard.com
buyboard.com

National purchasing cooperative.

Canarx

Booth #223

Silver Sponsor

Shelly Mousty

1435 Mims Court

North Port, FL 34288
(941) 875-3328
shelly@canarx.com
canarx.com

Helping self-funded healthcare plans
lower prescription costs.

Carr, Riggs & Ingram, LLC

Booth #719

Robert L. Broline, Jr.

215 Baytree Drive

Melbourne, FL 32940

(321) 426-3026; fax (321) 259-8648
rbroline@cricpa.com

cricpa.com

Auditing, accounting, tax, forensic ac-
counting and construction cost avoid-
ance services.

Charles Abbott Associates, Inc. (CAA)
Silver Sponsor

Sarah Ellington

3001 N. Rocky Point Drive, E., Suite 200
Tampa, FL 33607

(801) 628-1159

sarahellington@caa.inc

caa.inc

Building and safety, city engineering,
public works, environmental and fire
prevention services.
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CivicEngage

Gold Sponsor

John Pugh

302 S. 4th Street, Suite 500
Manhattan, KS 66502

(913) 954-0555
pugh@civicplus.com
civicplus.com/civicengage
Local government websites.

CiviTek National, Inc.

Gold Sponsor

David Porter

3544 Maclay Boulevard, S.

Tallahassee, FL 32312

(850) 577-4617
dporter@civiteksolutions.com
civiteksolutions.com

Providing online and in-person payment
solutions for local governments.

Clarke

Booth #108

Silver Sponsor

Frank Clarke

3036 Michigan Avenue

Kissimmee, FL 34744

(407) 944-0520; fax (407) 944-0709
kdunn@clarke.com

clarke.com

Global environmental company special-
izing in mosquito control and aquatic
services.

Colliers International
Gold Sponsor

BUSINESS RWATCH

Ken Krasnow

200 E. Broward Boulevard

Fort Lauderdale, FL 33301

(786) 517-4990
ken.krasnow@colliers.com

colliers.com

Multi-disciplined commercial real estate
aavisory and consulting services.



Columbia Southern University

Booth #404

Bernard Austin

21982 University Lane

Orange Beach, AL 36561

(312) 525-1087
bernard.austin@columbiasouthern.edu
columbiasouthern.edu

Offering online associate’s, bachelor’s,
master’s and doctoral degree programs
such as business administration, criminal
Justice, fire administration and occupa-
tional safety and health.

Core & Main, LP

Booth #606

Susan Reed

1330 Scorpious Court

Merritt Island, FL 32953

(407) 383-7008
susan.reed@coreandmain.com
coreandmain.com

Wholesale distributor of water and sew-
er products, including metering systems.

Diversified Technology Corp.

Booth #419

Tom Tobin

95 E. 10th Street

Bloomsburg, PA 17815

(877) 202-0197
ttobin@diversifiedtechnology.net
diversifiedtechnology.net

Utility billing software for LAN and Cloud;
municipal fund accounting software.

DRC Emergency Services, LLC &
SLSCO, Ltd.

Diamond Sponsor

Kristy Fuentes

110 Veterans Memorial Boulevard,
Suite 515

Metairie, LA 70005

(888) 721-4372; fax (504) 482-2852
kfuentes@drcusa.com

drcusa.com

Disaster debris removal services and
logistics.

DTA

Platinum Sponsor

Kelly Wright

5000 Birch Street, Suite 3000
Newport Beach, CA 92660

(800) 969-4DTA,; fax (949) 480-0034
kelly@financedta.com

financedta.com

Public finance, clean energy, urban
economics and special tax/assessment
administration.

eLuminaire, Inc.

Booth #518

Michael Imparato

4405 5th Avenue, NE

Bradenton, FL 34208

(941) 720-4644
mimparato@eluminaire.com
eluminaire.com

Municipal-grade lighting for parking struc-
tures, lots, streetscapes and much more.

ENGIE North America

Diamond Sponsor

Joe Repole

1500 Gateway Boulevard, Suite 220
Boynton Beach, FL 33426

(386) 506-6231
joseph.repole@engie.com
engie-na.com

Building a brighter, more sustainable
future through cleaner, greener energy
solutions.

Enterprise Fleet Management
Booth #114

BUSINESS g WATCH

Jacob Romig

5442 Hoffner Avenue

Orlando, FL 32812

(407) 447-9507
jacob.b.romig@efleets.com
efleets.com

Fleet management encompassing ac-
quisitions, funding, maintenance, dis-
posal and fleet strategy.
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Extra Duty Solutions

Booth #102

Dominick Mauro

1 Waterview Drive, Suite 101

Shelton, CT 06484

(203) 202-3991
dmauro@extradutysolutions.com
extradutysolutions.com

Extra duty program administration ser-
vices for law enforcement agencies.

FieldTurf USA

Booth #216

Chris Wedge

175 N. Industrial Boulevard, NE
Calhoun, GA 30701

(352) 242-7620
chris.wedge@fieldturf.com
fieldturf.com

Synthetic turf, civil design, manufactur-
ing and installation.

FLCLASS

Booth #519

Matt Tight

201 E. Pine Street, Suite 750

Orlando, FL 32801

(407) 588-9667

matt.tight@flclass.com

flclass.com

Offering investment services specifically
designed for local governments.

Florida Development Finance
Corporation

Platinum Sponsor

Bill Spivey

156 Tuskawilla Road, Suite 2340
Winter Springs, FL 32708

(407) 712-6355; fax (407) 369-4260
bspivey@fdfcbonds.com
fdfcbonds.com

Condluit issuer of tax-exempt and tax-
able private activity bonds.




Florida Government Healthcare
Solutions (FGHS)

Booth #207

Claudia Burchstead

201 E. Oregon Road, Suite 100
Lititz, PA 17543

(888) 400-4647
cburchstead@benecon.com
benecon.com

Self-funded health insurance purchasing
program for Florida municipalities.

Florida Local Government Finance
Commission

Gold Sponsor

Connie Roddenberry

100 S. Monroe Street

Tallahassee, FL 32301

(850) 922-4300
croddenberry@fl-counties.com
floridalocal.org

Low-cost interim finance program devel-
oped specifically for local governments.

Florida Municipal Insurance Trust
Booth #110

Diamond Sponsor

Luckner Francois

125 E. Colonial Drive

Orlando, FL 32801

(407) 988-4683; fax (407) 425-9378
Ifrancois@flcities.com
insurance.flcities.com

Insurance services, disaster recovery
and risk and safety management.

Florida PACE Funding Agency

Gold Sponsor

Michael Moran

4411 Bee Ridge Road, #134

Sarasota, FL 34233

(941) 400-1140
mike@floridapace.gov
floridapace.gov

Financing for homeowners to do resi-
dential energy updates.

Florida PRIME

Booth #201

Gold Sponsor

Luke Raffa

1001 Liberty Avenue

Pittsburgh, PA 15222

(407) 733-5880
luke.raffa@federatedhermes.com
federatedhermes.com

A government investment pool offered by
the Florida SBA and Federated Hermes.

Florida Resiliency Energy District (PACE)
Gold Sponsor

Ryan Bartkus

156 Tuskawilla Road, Suite 2340

Winter Springs, FL 32708

(407) 712-6353; fax (407) 369-4260
rbartkus@fdfcbonds.com
fdfcbonds.com

Levying and collecting special assess-
ments for property assessed clean ener-
gy financings.

FORTA

Booth #711

Platinum Sponsor

Susan Tiber

100 Forta Drive

Grove City, PA 16127

(724) 458-5221
stiber@fortacorp.com

forta-fi.com

FORTA-FI®, our specially engineered
fiber, increases the durability and per-
formance of asphalt.

FortiFi Financial, Inc.

Gold Sponsor

Chris Peterson

800 Waterford Way, Suite 500
Miami, FL 33126

(858) 616-7500
chris@fortifi.com

fortifi.com

PACE financing.
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Freebee

Booth #417

Platinum Sponsor

Jared Jacobs

2312 N. Miami Avenue

Miami, FL 33127

(937) 657-8031
jared@ridefreebee.com
ridefreebee.com

Inspiring destinations through innova-
tion and free electric micro-transit con-
nectivity.

Gehring Group

Booth #405

Gold Sponsor

Anna Maria Studley

3500 Kyoto Gardens Drive

Palm Beach Gardens, FL 33410

(954) 448-8543; fax (561) 626-6970
annamaria.studley@gehringgroup.com
gehringgroup.com

Benefits, risk management, benefits
administration and technology solutions
consultants.

Genuine Parts Company

d/b/a NAPA Auto Parts

Booth #116

Mark Smith

1304 Pasadena Avenue, S., Villa 1
South Pasadena, FL 33707

(727) 243-2401
mark_smith@genpt.com
napa-ibs.com

A parts supply-chain program with ven-
dor-managed inventory solutions for
fleets and facilities.

GFL Environmental

Booth #205

Silver Sponsor

Skip McCall

5002 SW 41st Boulevard

Gainesville, FL 32608

(352) 507-2029

smccall@gflenv.com

gflenv.com

Municipal solid waste collection services.



Global Relay

Silver Sponsor

Chris Hartley

286 Madison Avenue, 7th Floor

New York, NY 10017

(866) 484-6630
chris.hartley@globalrelay.net
globalrelay.com

Compliance archiving, information gov-
ernance, surveillance, eDiscovery, ana-
lytics and compliant IM/text messaging.

GovDeals

Booth #600

Stacey Kurtz

100 Capital Commerce Boulevard,
Suite 110

Montgomery, AL 36117

(407) 462-5955
skurtz@govdeals.com
govdeals.com

Online government surplus auctions.

Government Services Group, Inc.
Booth #406
Diamond Sponsor

BUSINESS RWATCH

Robert E. Sheets

1500 Mahan Drive, Suite 250
Tallahassee, FL 32308

(850) 681-3717; fax (850) 224-7206
rsheets@govserv.com
weservegovernments.com

Public sector funding and services solu-
tions.

Granicus

Silver Sponsor

Christa Watson

1152 15th Street, NW, Suite 800
Washington, DC 20005

(800) 314-0147

info@granicus.com

granicus.com

Civic engagement platform for govern-
ments.

Harvard Jolly, Inc.

Booth #705

Gina Tercilla

2714 Dr. Martin Luther King Jr. Street, N.
St. Petersburg, FL 33704

(727) 896-4611
marketing@harvardjolly.com
harvardjolly.com

Architecture, interior design and pro-
gramming.

Haskell

Booth #418

Silver Sponsor

Allan losue

11 Riverside Avenue

Jacksonville, FL 32202

(904) 357-4972
allan.iosue@haskell.com

haskell.com

Providing integrated design, engineer-
ing, construction and professional ser-
vices to clients and communities.

Hennessy Construction Services
Gold Sponsor

John Irvin

2300 22nd Street, N.

St. Petersburg, FL 33713

(904) 445-8435

jirvin@hcsfl.com

hcsfl.com

Building on a foundation of trust in
construction services since 1920.

Hilltop Securities, Inc.

Silver Sponsor

Mark Galvin

450 S. Orange Avenue, Suite 460
Orlando, FL 32801

(407) 426-9611; fax (407) 426-7835
mark.galvin@hilltopsecurities.com
hilltopsecurities.com

A nationally ranked financial advisor and
underwriter to Florida governments.
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Hunt/Amber Infrastructure

Booth #506

Platinum Sponsor

Scott Trethewey

912 E. Las Olas Boulevard

Fort Lauderdale, FL 33301

(954) 444-5303
scott.trethewey@huntcompanies.com
5505757.hs-sites.com/public-
infrastructure-0

Development of critical public infra-
structure.

ICMA-RC

Booth #517

Diamond Sponsor

Angela Mencia

777 N. Capital Street, NE
Washington, DC 20002

(202) 816-9322; fax (844) 407-4333
amencia@icmarc.org

icmarc.org

Retirement savings plans.

Inceptus

Booth #522

Silver Sponsor

Camilla Tulloch

4825 Coronado Parkway, Suite 1
Cape Coral, FL 33904

(410) 507-6491
ct@inceptussecure.com
inceptussecure.com
Cybersecurity as a service.

InterDev

Platinum Sponsor

Jennifer Braithwaite

900 Holcomb Woods Parkway
Roswell, GA 30076

(678) 414-3356
jbraithwaite@interdev.com
interdev.com

Managed IT, security, GIS and telecom-
munications services.




Johnson Controls International
Diamond Sponsor

Jon Ridley

15901 SW 29th Street, #801
Miramar, FL 33027

(786) 224-9655
jon.g.ridley@jci.com
johnsoncontrols.com

Guaranteed infrastructure renewal, tech-
nology advancement and utility cost
savings programs.

Jones Edmunds & Associates, Inc.
Booth #304

BUSINESS RWATCH

Terri Lowery

730 NE Waldo Road

Gainesville, FL 32641

(352) 377-5821; fax (352) 377-3166
tlowery@jonesedmunds.com
jonesedmunds.com

Addressing water and infrastructure
needs for Florida’s local governments.

Key Benefit Concepts

Booth #422

Gold Sponsor

Linda Mont

3592 Miramontes Circle

Wellington, FL 33414

(262) 522-6415; fax (262) 522-6419
Imont@keybenefits.com
keybenefits.com

Actuarial and employee benefit consulting.

Library Systems & Services

Booth #604

Silver Sponsor

Alexis Pavon

2600 Tower Oaks Boulevard, Suite 510
Rockville, MD 20852

(310) 938-6944
alexis.pavon@lsslibraries.com
Isslibraries.com

Partnering with governments to serve
communities through library excellence.

Magellan Advisors, LLC

Booth #619

Devora Rodriguez

999 18th Street, Suite 3000

Denver, CO 80202

(888) 960-5299
drodriguez@magellan-advisors.com
magellan-advisors.com

Providing planning, engineering, grant
development, implementation and man-
agement of advanced fiber and broad-
band networks.

Management Partners

Platinum Sponsor

Jerry Newfarmer

1730 Madison Road

Cincinnati, OH 45206

(513) 861-5400; fax (513) 861-3480
jnewfarmer@managementpartners.com
managementpartners.com

Local government consulting including
organization reviews, recruitment and
strategic planning.

Mauldin & Jenkins

Platinum Sponsor

David Roberts

200 Galleria Parkway, SE, Suite 1700
Atlanta, GA 30339

(800) 277-0080

droberts@mijcpa.com

mjcpa.com

Assurance, tax, consulting and advisory
services.

Motorola Solutions

Booth #104

Platinum Sponsor

Guelmarie Rodriguez

401 E. Las Olas Boulevard, Suite 1600
Fort Lauderdale, FL 33301

(954) 610-8247
guelmarie.rodriguez@motorolasolu-
tions.com

motorolasolutions.com
Mission-critical communications prod-
ucts, solutions and services for commu-
nities and businesses.
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Municode
Booth #505

BUSINESS RWATCH

Woody Estep

P.O. Box 2235

Tallahassee, FL 32316

(800) 262-2633
westep@municode.com
municode.com

Codification services, meeting/agenda
management, website design/hosting
and self-publishing software.

Musco Sports Lighting
Booth #605

Nick Mauer

100 1st Avenue, W.
Oskaloosa, |IA 52577
(641) 676-2942
nick.mauer@musco.com
musco.com

Sports lighting.

My Health Onsite

Booth #709

Brian Branham

2710 Rew Circle, Suite 200

Ocoee, FL 34761

(321) 221-0658; fax (407) 654-9614
bbranham@myhealthonsite.com
myhealthonsite.com

Onsite health and wellness centers.

National Water Main Cleaning Company
Booth #507

Diamond Sponsor

James Lounsbery

15551 Okeechobee Boulevard
Loxahatchee, FL 33470

(561) 508-6135; fax (561) 855-4916
jim@nwmcc.com

nwmcc.com

Water and sewer infrastructure clean-
ing, inspection, assessment and reha-
bilitation.



Nationwide

Booth #616

Silver Sponsor

David Bazzel

21707 Altamira Avenue

Boca Raton, FL 33433

(813) 785-1844; fax (855) 728-5764
bazzeld@nationwide.com
nrsforu.com

Deferred compensation and retirement
savings.

The News Directors, Inc.

Booth #715

Brian Andrews

300 S. Biscayne Boulevard, Suite 2512
Miami, FL 33131

(305) 503-2800
brian@thenewsdirectors.com
newdirectors.org

Crisis management and crisis communi-
cations professional services.

NORESCO

Booth #200

Tracie Lampton

13995 Pasteur Boulevard

Palm Beach Gardens, FL 33418

(954) 397-8120
tlampton@noresco.com

noresco.com

Develops and implements self-funded
comprehensive infrastructure improve-
ment programs.

North Star Place Branding + Marketing
Diamond Sponsor

Will Ketchum

1023 Kings Avenue

Jacksonville, FL 32207

(904) 304-8742; fax (904) 645-6080
will@northstarideas.com
northstarideas.com

Helping communities compete at their
best through branding and marketing.

Off Duty Management

Gold Sponsor

Kelsey Cruz

1906 Avenue D, #200

Katy, TX 77493

(281) 574-4620
kcruz@offdutymanagement.com
offdutymanagement.com

Providing a no-cost solution that assists
law enforcement agencies in the admin-
istration and execution of their off-duty
programs and assignments.

OpenGov

Booth #307

Robin Sawh

P.O. Box 41340

San Jose, CA 95160
(201) 344-8782
sawh@opengov.com
opengov.com

Orange Data Systems

Booth #317

Scott Bird

5901 N. Honore Avenue, Suite 200
Sarasota, FL 34243

(407) 640-8254; fax (407) 738-4964
sbird@orangedata.com
orangedata.com

Florida-based SaaS and servicing com-
pany that automates lien searches for
cities, counties and utilities.

Pat’s Pump & Blower

Booth #206

Silver Sponsor

Patrick Jackson

2141 W. Church Street

Orlando, FL 32805

(407) 841-7867; fax (407) 648-2096
patrickj@patspump.com
patspump.com

Jet-vac, sweeper, blower and pump
sales and service since 1985.
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PFM Asset Management, LLC/FL
PALM

Booth #105

Lesley Allison

300 S. Orange Avenue, Suite 1170
Orlando, FL 32801

(407) 488-7447
allisonl@pfm.com

fl-palm.com

Providing cash management liquidity
solutions.

PMA Financial Network/FL SAFE
Booth #623

Jeff Kern

7380 Sand Lake Road, Suite 650
Orlando, FL 32819

(407) 797-8228; fax (630) 718-7801
jkern@pmanetwork.com
pmanetwork.com

Investment services, cash flow analysis
and bond proceeds management.

Precision Contracting Services, Inc.
Booth #401

Rick Arnold

15834 Guild Court

Jupiter, FL 33478

(561) 743-9737
rarnold@pcsfiber.com

pcsfiber.com

Designing, building and maintaining
fiber optic infrastructures and the net-
works they support.

Preferred Governmental Insurance
Trust

Booth #217

Jennifer Martin

615 Crescent Executive Court, Suite
600

Lake Mary, FL 32746

(321) 832-1691
jmartin@publicrisk.com

pgit.org

Property and casualty insurance for
public entities.




Premier Sotheby’s International Realty
Booth #107

Sarah Mirus

M7 International Parkway, Suite 1711
Lake Mary, FL 32746

(407) 796-1534
sarah.mirus@premiersir.com
sarahmirus.premiersothebysrealty.com
Concierge relocation and real estate ser-
vices locally and globally.

ProAct, Inc.

Booth #322

David Steigerwalt

6333 Route 298, Suite 210

East Syracuse, NY 13057

(407) 810-2429
davidsteigerwalt@proactrx.com
secure.proactrx.com

Helping self-funded healthcare plans
lower prescription costs.

ProParks Attractions Group
Gold Sponsor

BUSINESS RWATCH

Curt Caffey

420 S. Orange Avenue, Suite 270
Orlando, FL 32801

(407) 312-3069
curt.caffey@proparksgroup.com
proparksgroup.com

Build, lease and operate waterparks
through public-private partnerships.

Property Registration Champions, LLC
DBA “PROCHAMPS”

Booth #718

Scott Blasie

2725 Center Place

Melbourne, FL 32940

(561) 236-1700
sblasie@prochamps.com
prochamps.com

No-cost at-risk property registration
solutions - rental, foreclosure or vacant.

PSD Citywide

Silver Sponsor

Tyler Tiffin

148 Fullarton Street, 9th Floor

London, ON N6A 5P3

(519) 690-2565; fax (519) 649-2010
ttiffin@psdrcs.com

psdrcs.com

Empowering local governments with inno-
vative software and consulting solutions.

Public Risk Insurance Advisors (PRIA)
Booth #306

Signature Sponsor

Tori Reedy

300 N. Beach Street

Daytona Beach, FL 32114

(386) 239-4043

vreedy@bbpria.com

bbpria.com

Public entity property and casualty and
employee benefits advisors.

Raftelis Financial Consultants

Booth #622

Thierry A. Boveri

341 N. Maitland Avenue, Suite 300
Maitland, FL 32751

(407) 628-2600

tboveri@raftelis.com

raftelis.com

Providing financial and management
consulting services to local governments.

Rehrig Pacific Company

Booth #716

Platinum Sponsor

Kemrey Kidd

4010 E. 26th Street

Vernon, CA 90058

(202) 731-3937

kkidd@rehrig.com

rehrig.com

Helping municipalities streamline waste
and recycling collection using contain-
ers, services and technology.
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RMA - Redevelopment Management
Associates

Booth #204

Sharon McCormick

2302 E. Atlantic Boulevard

Pompano Beach, FL 33062

(954) 695-0754; fax (754) 240-7885
info@rma.us.com

rma.us.com

Economic development, real estate/P3,
marketing/branding, strategic planning
and visioning.

Schneider Electric

Booth #504

Donna Byrd

6095 Catalina Drive, Unit 2613

North Myrtle Beach, SC 29582

(919) 612-2654

donna.byrd@se.com

se-enable.com

Energy and automation digital services
for efficiency and sustainability.

Security Compliance Associates
Booth #118

Brian Fischer

2727 Ulmerton Road, Suite 310
Clearwater, FL 33762

(727) 269-5214; fax (727) 571-1140
brianf@scasecurity.com
scasecurity.com

World-class cybersecurity assessment
and advisory services.

Siemens Smart Infrastructure
Gold Sponsor

BUSINESS g WATCH

Bryan Reardon

8010 Woodland Center Boulevard
Tampa, FL 33614

(727) 512-2220; fax (813) 261-8055
bryan.reardon@siemens.com
new.siemens.com/us

Global engineering firm serving Florida
municipalities with energy-saving solu-
tions.



Southern Disaster Recovery

Booth #717

Chip Patterson

109 White Oak Road

Greenville, SC 29609

(864) 469-9776; fax (864) 469-9642
chip@southerndr.com
southerndr.com

Disaster debris removal, coastal resto-
ration, marine operations and debris
management planning.

The Southern Group of Florida, Inc.
Platinum Sponsor

Rebecca Mickler

123 S. Adams Street

Tallahassee, FL 32301

(850) 671-4401
mickler@thesoutherngroup.com
thesoutherngroup.com

Full-service, Florida-based government
relations and advocacy firm.

Strategic Government Resources, Inc.
Booth #607
Gold Sponsor

BUSINESS RWATCH

Melissa Valentine

P.O. Box 1642

Keller, TX 76244

(325) 668-4162
melissa@governmentresource.com
governmentresource.com

Online/Virtual trainings, leadership de-
velopment, professional interim services
and executive recruitment.

SUEZ Advanced Solutions

Booth #219

Mary Barthe

1230 Peachtree Street, NE, Suite 1100
Atlanta, GA 30309

(678) 708-5719
mary.barthe.ext@suez.com
suez-na.com/en-us

Maintenance and rehabilitation of water
assets.

Telephone Town Hall Meeting
Diamond Sponsor

Evan Kozlow

958 Coneflower Drive

Golden, CO 80401

(303) 813-0800
evan@telephonetownhallmeeting.com
tthm.us

Offering teletown hall calls, P2P texting
and print services.

Trane Technologies, Inc.
Booth #407
Gold Sponsor

BUSINESS RWATCH

Gary Kreisler

2301 Lucien Way, Suite 430

Maitland, FL 32751

(407) 920-1441
gary.kreisler@tranetechnologies.com
tranetechnologies.com

Creating comfortable energy-efficient

environments for municipal applications.

Underground Refuse Systems, Inc.
Booth #617

Signature Sponsor

Jay Wheeler

22 W. Monument Avenue, Suite 7
Kissimmee, FL 34741

(407) 973-4141
jay@undergroundrefuse.com
undergroundrefuse.com
Underground solid waste containment
and collection system.

USA Services of Florida (Sweeping
Corporation of America)

Booth #706

Kra Whitmore

448 Spring Hammock Court
Longwood, FL 32750

(407) 339-1800
kwhitmore@sweepingcorp.com
sweepingcorp.com

Sweeping and jet-vac services.
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U.S. Water Services Corporation
Booth #704

Platinum Sponsor

Craig Bliss

4939 Cross Bayou Boulevard

New Port Richey, FL 34652

(727) 389-7698; fax (727) 848-7701
cbliss@uswatercorp.net
uswatercorp.com

Water and wastewater utility services.

VC3
Booth #305
Gold Sponsor

BUSINESS RWATCH

Christie Williams

315 W. Ponce de Leon Avenue, Suite 150
Decatur, GA 30030

(404) 974-4002
christie.williams@vc3.com

vc3.com

Managed IT services and cyber security
for municipalities.

Verra Mobility

Booth #117

Shelby Larriva

1150 N. Alma School Road

Mesa, AZ 85201

(602) 919-4461
shelby.larriva@verramobility.com
verramobility.com

Providing red-light safety camera solu-
tions to communities across Florida and
helping to keep law enforcement and
citizens safe.

Walker Consultants

Booth #601

Jim Corbett

4904 Eisenhower Boulevard, Suite 150
Tampa, FL 33634

(813) 707-4233
jcorbett@walkerconsultants.com
walkerconsultants.com

Parking design, planning, operations,
technology, forensic restoration and
building envelope.




Waste Connections of Florida, Inc.
Booth #423

lan Boyle

5135 Madison Avenue

Tampa, FL 33619

(813) 352-9156
ian.boyle@wasteconnections.com
wasteconnections.com

Solid waste and recycling hauling and
disposal services.

Willdan Financial Services

Booth #119

Bill Ross

200 S. Orange Avenue, Suite 1550
Orlando, FL 32801

(407) 872-2467; fax (888) 326-6864
bross@willdan.com

willdan.com

Financial and economic consulting ser-
vices.

Woodard & Curran
Booth #316
Diamond Sponsor

BUSINESS RWATCH

Scott Shannon

210 S. Florida Avenue, Suite 220
Lakeland, FL 33801

(407) 580-1707
sshannon@woodardcurran.com
woodardcurran.com

Consulting services and engineering.

Ygrene Energy Fund
Platinum Sponsor

BUSINESS RWATCH

Kate Wesner

7200 Corporate Center Drive, Suite 510
Miami, FL 33126

(561) 722-3654
kate.wesner@ygrene.com

ygrene.com

Financing hurricane protection, ener-
gy-efficient upgrades and renewable
enerqgy for private properties.

Zencity

Booth #416

Diamond Sponsor

Assaf Frances

20 Carlebach Street

Tel Aviv, Israel 6473005

(718) 710-4564

frances@zencity.io

zencity.io

Enabling city managers to make da-
ta-driven decisions based on organic
resident feedback.
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PAST PRESIDENTS OF FCCMA

George R. Roark
Pensacola; 1946-47

M.N. Yancy
Tallahassee; 1947-48

Ross Windom
St. Petersburg; 1948-49

William Mcllwaine
Coral Gables; 1949-50; 1950-51

John M. Baldwin
Ocala; 1951-52

Kenneth Thompson
Sarasota; 1952-53

C.L. McCall
Miami Shores; 1953-54

J.K. Mizell
Leesburg; 1954-55

H.C. Gregory
Quincy; 1955-56

Oscar Hettema
Dade City; 1956-57

Charles Odom
Bartow; 1957-58

David O. Payne
Lakeland; 1958-59

Oliver J. Semmes
Pensacola; 1959-60

Joseph W. Watson
Hollywood; 1960-61

J. Floyd Glisson
Fort Pierce; 1961-62

Richard Simmons
Winter Park; 1962-63

L.W. Robinson, Jr.
Coral Gables; 1963-64

James R. Stuart
Clearwater; 1964-65

Warren E. “Pete” Knowles
Sanford; 1965-66

Robert V. Youkey
Lakeland; 1966-67

Joe N. Crowder
Stuart; 1967-68

M.W. Thomas
Leesburg; 1968-69

Lynn Andrews
St. Petersburg; 1969-70

Charles Jackson
Daytona Beach; 1970-71

Charles B. Tyson
Kissimmee; 1971-72

Robert Bubier
Fort Lauderdale; 1972-73

James L. Harris
Orange County; 1973-74

Merrett Stierheim
Pinellas County; 1974-75

B. Harold Farmer
Gainesville; 1975-76

J. Eldon Mariott
Delray Beach; 1976-77

Earl H. Parmer
Kissimmee; 1977-78

Douglas J. Holland
Pinellas Park; 1978-79

Norman W. Hickey
Titusville; 1979-80

Robert H. Fisk
Palatka; 1980-81

Fred W. Maley
Bal Harbour; 1981-82

Daniel A. Kleman
Tallahassee; 1982-83

George E. McMahon
Maitland; 1983-84

Anthony L. Shoemaker
Clearwater; 1984-85

Craig Hunter
Citrus County; 1985-86

Howard D. Tipton
Daytona Beach; 1986-87

Peter L. Cheney
Boynton Beach; 1987-88

Phillip D. Penland
Altamonte Springs; 1988-89

Thomas C. Kelly
Volusia County; 1989-90

Jerry L. Maxwell
Tallahassee; 1990-91

Rodney L. Kendig
Pensacola; 1991-92

Michael J. Roberto
North Miami Beach; 1992-93

Thomas J. Bonfield
Temple Terrace; 1993-94

Randall H. Reid
Martin County; 1994-95

David B. Farber
Royal Palm Beach; 1995-96

Frank Roberts
New Smyrna Beach; 1996-97

Laura E. Blackmon
Kissimmee; 1997-98

Robert E. Lee
Gulfport; 1998-99

Ron Ferris
Lantana; 1999-2000

Ann Toney-Deal
Haines City; 2000-2001

Joseph W. Yarbrough
South Daytona; 2001-2002

Christopher Holley
Okaloosa County; 2002-2003

Pamela D. Brangaccio
Bay County; 2003-2004
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Kenneth R. Hammons
Panama City; 2004-2005

William R. Whitson
Port Orange; 2005-2006

Lee R. Feldman
Palm Bay; 2006-2007

Barbara W. Lipscomb
Casselberry; 2007-2008

Edward R. Mitchell
West Palm Beach; 2008-2009

Joseph L. Gallegos
Wilton Manors; 2009-2010

Carl S. Harness
Pinellas County; 2010-201M

Jonathan R. Lewis
North Port; 2011-2012

Joyce Shanahan
Ormond Beach; 2012-2013

Russ D. Blackburn
Gainesville; 2013-2014

Jill S. Silverboard
Clearwater; 2014-2015

Michael P. Pleus
DelLand; 2015-2016

Robert “Bobby” Green
Auburndale; 2016-2017

James R. Hanson
Orange Park; 2017-2018

Michael C. Cernech
Tamarac; 2018-2019

Shannon Lewis
Melbourne; 2019-2020



Agenda

Roll Call

Approval of the Minutes
Financial Report
Communications
Unfinished Business
Election of Officers
New Business

Adjournment

27



FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION

2020 Annual Meeting Minutes
Friday, May 29, 2020 - Via GoToWebinar

The meeting was called to order by President Shannon Lewis at 10:02 a.m.

A motion was made and seconded to substitute the business meeting registration list
for the required roll call. The motion passed without opposition.

President Lewis advised the minutes from the May 2019 annual meeting were sent via email and posted
as an attachment on the webinar.

A motion was made and seconded to approve the minutes of May 2019. The motion
passed without opposition.

President Lewis advised the FY18 and FY19 audit was sent via email and posted as an attachment on
the webinar.

A motion was made and seconded to accept and file the FY18 and FY19 audit. The
motion passed without opposition.

President Lewis advised the State of the Association report was mailed electronically to all members
and posted on the website.

There was no unfinished business. President Lewis discussed the election process.

President Lewis advised Mr. Micah Maxwell would formally assume the presidency after the annual
business meeting.

President Lewis advised Mr. Horace McHugh would formally assume president-elect after the annual
business meeting.

President Lewis advised the slate of officers and directors was sent via email and posted as an attachment
on the webinar. She opened the floor for nominations. There were no nominations from the floor.

A motion was made and seconded to close the nominations. The motion passed
without opposition.

A motion was made and seconded to elect Ms. Lori LaVerriere to the position of
Secretary/Treasurer. The motion passed without opposition.

A motion was made and seconded to elect Mr. Michael McNees to one of the open At-
Large Directors positions. The motion passed without opposition.

A motion was made and seconded to elect Mr. Alan Rosen to the other At-Large
Director’s position. The motion passed without opposition.

President Lewis announced the new District Directors for Districts Il, IV, VI and VIII: Mr. Michael Grebosz,
Ms. Christine Thrower-Skinner, Mr. Peter Lear and Mr. Jim Gleason.

President Lewis recognized the outgoing Board members: Mr. Michael Cernech, Mr. Charles Chapman,
Mr. Shawn Sherrouse and Mr. Daniel Clark.
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President Lewis thanked outgoing Ethics Committee members, Mr. Jonathan Lewis and Ms. Jill
Silverboard; and announced her appointment of Mr. Daniel Clark and Dr. Brenda Fettrow to serve a
four-year term on the Committee.

President Lewis recognized the newly-credentialed managers, the service award recipients and the
2020 Scholarship and Award Recipients:

¢ B. Harold Farmer Scholarship: Brandon Henry, Master of Public Administration,
University of South Florida

¢ Raymond C. Sittig Scholarship: Lindsey Johnson, Master of Public Administration,
Florida Gulf Coast University

e Academic Scholarships: Brett McFarlane, Master of Public Administration, Florida
Gulf Coast University; and Fabiana Solano, Master of Public Administration,
Florida Gulf Coast University

¢ Lifesaver Award: Howard Tipton, County Administrator, St. Lucie County

e Senior Advisor Award: Oel Wingo

¢ Assistant for Excellence in Leadership: T. Michael Stavres, Assistant City
Manager, Winter Haven

¢ Professional Management Excellence Award: Alexander Diaz, Town Manager,
Golden Beach

e If You Care You Do! Award: Douglas Baber, Human Resources and Risk
Management Director, St. Lucie County; and Sarah Hannah-Spurlock, Nighttime
Economy Manager, Fort Lauderdale

¢ President’s Award: Michael Sittig, Executive Director, Florida League of Cities

¢ Michael J. Roberto Award for Career Development: Jill Silverboard, Deputy
County Administrator, Pinellas County

e Richard (Dick) Simmons Lifetime Achievement Award: Kurt Bressner, ICMA/
FCCMA Senior Advisor

President Lewis gave her speech as outgoing President.

Mr. Jerry Maxwell, FCCMA Past President, administered the Oath of Office to Mr. Micah Maxwell, the
incoming President.

Mr. Maxwell gave his speech as incoming President. He talked about how COVID-19 altered how

we implement programs which gives us a significant opportunity to make meaningful change,

how we need to leave the Association better than we found it and his commitment to continue

the work President Lewis began with Sarah Hannah-Spurlock and Jill Silverboard related to the
Women in Local Government Training Program. For him, the sustainability of the Association and
the profession is driven by the commitment to expand the pool of perspectives around us and in the
willingness to evolve our own.

There being no further business, President Lewis called for the meeting to adjourn at 10:38 a.m.
Respectfully submitted,

Carol Russell
Executive Assistant
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2020 FCCMA FINANCIAL STATEMENTS

FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION, INC.

Statement of Financial Position
September 30, 2020

767,550.53

0.00

4,500.00

772,050.53

ASSETS
Current Assets
Cash in Banks $ 471,184.20
Investments - Restricted to the B. Harold Farmer Scholarship 14,123.03
Investments - Vanguard 263,316.54
Accounts Receivable (Exhibit A) 209.40
Prepaid Expenses 1,897.36
Deposits 16,820.00
Total Current Assets
Computer Assets
Software 8,800.00
Less: Accumulated Amortization 8,800.00
Computer Assets, Net
Other Assets
Deposits
Total Assets
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts Payable (Exhibit A) 28,051.47
Deferred Income 9,972.00
Total Liabilities
Net Assets:
Unrestricted 519,904.03
Funds Designated to 2025 ICMA Conference 200,000.00
Temporarily Restricted to the B. Harold Farmer Scholarship 14,123.03

Total Net Assets

Total Liabilities and Net Assets
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734,027.06
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FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION, INC.

Revenues

Dues Income

Investment Income
Symposiums

Other Income - Directory
Other Income - ICMA Dinner
Other Income - Misc.
Conference Income

Winter Institute Income
On-Site Training

Total Revenues

Expenses

Operating Expenses

Gifts & Awards

District Networking

Printing & Postage
Board/Committee Expenses
Staff Travel

Member In Transition Program
Winter Institutue Expenses
Services - FLC

Auditing Services
Conferences Expenses
Insurance

Senior Advisor Expense
Special Projects

ICMA Coaching Program
ICMA Conference Expenses
Fund for Professional Management
Income Taxes

CFLGE Center Expenses
On-Site Training
Scholarships

Symposium Training
Supplies

Publications (Directory)
Video Production
Technology

Total Expenses

Increase/(Decrease) in Net Assets
Net Assets - 10/01/19

Net Assets - 09/30/20

Statement of Activities

For the Year Ended September 30, 2020

TEMPORARILY OVER (UNDER)
UNRESTRICTED RESTRICTED BUDGET BUDGET %

171,138.00 169,000.00 2,138.00 1.01
14,571.72 928.05 5,500.00 9,999.77 2.82
2,600.00 3,750.00 (1,150.00) 0.69
30,350.00 15,000.00 15,350.00 2.02
7,350.00 15,000.00 (7,650.00) 0.49
9.29 0.00 9.29 0.00
0.00 354,055.00 (354,055.00) 0.00
33,385.00 36,100.00 (2,715.00) 0.92
5,344.00 12,000.00 (6,656.00) 0.45
264,748.01 928.05 610,405.00 (344,728.94) 0.44
12,382.50 12,500.00 (117.50) 0.99
3,207.83 1,000.00 2,207.83 3.21
500.00 4,000.00 (3,500.00) 0.13
2,593.98 4,000.00 (1,406.02) 0.65
5,102.13 8,000.00 (2,897.87) 0.64
4,928.23 8,950.00 (4,021.77) 0.55
0.00 8,000.00 (8,000.00) 0.00
31,628.93 38,350.00 (6,721.07) 0.82
74,600.00 74,600.00 0.00 1.00
5,962.50 5,625.00 337.50 1.06
21,282.98 342,850.00 (321,567.02) 0.06
988.12 1,300.00 (311.88) 0.76
2,571.10 8,000.00 (5,428.90) 0.32
0.00 15,000.00 (15,000.00) 0.00
0.00 1,000.00 (1,000.00) 0.00
10,106.72 19,000.00 (8,893.28) 0.53
0.00 50,000.00 (50,000.00) 0.00
4,420.00 1,076.00 3,344.00 4.11
43,000.00 43,000.00 0.00 1.00
2,453.68 4,500.00 (2,046.32) 0.55
15,000.00 24,900.00 (9,900.00) 0.60
1,624.81 4,000.00 (2,375.19) 0.41
1,567.83 1,000.00 567.83 1.57
9,817.52 7,200.00 2,617.52 1.36
8,472.02 15,000.00 (6,527.98) 0.56
1,921.17 2,000.00 (78.83) 0.96
264,132.05 0.00 704,851.00 (440,718.95) 0.37

615.96 928.05 (94,446.00) 95,990.01

719,288.07 13,194.98 732,483.05 0.00

719,904.03 14,123.03 638,037.05 95,990.01
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FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION, INC.
Statement of Cash Flows
For the Year Ended September 30, 2020

Cash Flows from Operating Activities:
Increase in Net Assets $ 1,544.01
Adjustments to Reconcile Increase in
Net Assets to Net Cash Used by

Operating Activities:

Net Unrealized Investment Gain (7,351.45)
Decrease in Accounts Receivable 3,196.49

Increase in Prepaid Expenses (1,055.35)
Increase in Deposits (12,155.00)
Decrease in Accounts Payable (26,165.11)
Decrease in Deferred Income (262.00)

Net Cash Used by Operating Activities $ (42,248.41)

Cash Flows from Investing Activities:

Purchase of Investments (5,304.55)
Net Cash Used by Investing Activities (5,304.55)
Net Decrease in Cash (47,552.96)
Cash - 10/01/19 518,737.16
Cash - 09/30/20 $ 471,184.20
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FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION, INC.
Winter Institute Report
For the Year Ended September 30, 2020

ACTUAL BUDGET
CONFERENCE REVENUES
Registrations $ 25,885.00 26,100.00
FBW Sponsorships 5,000.00 5,000.00
Corporate Sponsors 2,500.00 5,000.00
Total Conference Revenues $ 33,385.00 36,100.00
CONFERENCE EXPENSES
Food & Beverage $ 6,852.10 10,500.00
Lunch 4,025.52 6,300.00
Reception 5,405.90 5,000.00
Speaker Travel/Expense 10,533.04 10,000.00
Audio Visual 2,127.03 3,500.00
Staff Travel 2,254.28 3,000.00
Miscellaneous 431.06 50.00
Total Conference Expenses $ 31,628.93 38,350.00
Revenues Over (Under) Expenses $ 1,756.07 (2,250.00)
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FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION, INC.

Annual Conference Report

For the Year Ended September 30, 2020

ACTUAL BUDGET

CONFERENCE REVENUES
Registrations $ 0.00 132,255.00
Exhibit Booths 0.00 111,800.00
Past President Scholarship Contributions 0.00 0.00
Contributions 0.00 110,000.00
Total Conference Revenues $ 0.00 354,055.00

CONFERENCE EXPENSES
Food & Beverage $ 0.00 28,500.00
Saturday Breakfast 0.00 8,000.00
Business Luncheon 0.00 16,500.00
Welcome Reception 0.00 21,000.00
Friday Night Social 0.00 52,000.00
Special Events/Other Entertainment 0.00 52,750.00
Speakers 0.00 45,000.00
Audio Visual 0.00 30,000.00
Awards 0.00 2,500.00
Supplies 0.00 3,200.00
Postage 165.26 600.00
Printing 0.00 3,000.00
Pre-Conf Lunch 0.00 8,600.00
Consultant Fees and Expenses 20,000.00 51,000.00
Staff Travel 0.00 4,300.00
Board Dinner 0.00 5,000.00
Exhibit Hall Decorator 120.00 8,000.00
Conference Planning/Site Visits 0.00 400.00
Miscellaneous 0.00 1,500.00
Insurance 997.72 1,000.00
Total Conference Expenses $ 21,282.98 342.850.00
Revenues (Under) Over Expenses $ (21,282.98) 11,205.00
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FLORIDA CITY AND COUNTY MANAGEMENT ASSOCIATION, INC.

Supplemental Information
For the Year Ended September 30, 2020

EXHIBIT A

Accounts Receivable:
Various Receivables $ 123.15
ICMA-Senior Advisors Expenses 86.25

$ 209.40
Accounts Payable:
Florida League of Cities, Inc. $ 21,292.89
Shorstein & Shorstein, C.P.A.'s 6,187.50
Vendors 571.08

$ 28,051.47
Deferred Income:
Past President Scholarships $ 3,450.00
Symposiums 3,750.00
Dues 2,772.00

$ 9,972.00
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PY 2021-2022 SLATE OF OFFICERS AND DIRECTORS

PRESIDENT
Horace A. McHugh, Assistant City Manager, North Miami Beach

PRESIDENT-ELECT
Lori LaVerriere, City Manager, Boynton Beach

SECRETARY-TREASURER
Michael Grebosz, Assistant City Manager, DeLand*

PAST PRESIDENT
Micah Maxwell, Assistant City Manager, Clearwater

DISTRICT I DIRECTOR
Elmon Lee Garner, Town Manager, Sneads

DISTRICT 11 DIRECTOR
Michael Grebosz, Assistant City Manager, DeLand**

DISTRICT Il DIRECTOR
Jack A. “Al” Butler, Jr., Director of Support Services, Ocoee

DISTRICT IV DIRECTOR
Christine M. Thrower-Skinner, Village Manager, Golf

DISTRICT V DIRECTOR
Sharon P. Ragoonan

DISTRICT VI DIRECTOR
Terry Atchley, City Manager, Wauchula

DISTRICT VII DIRECTOR
Matthew Spoor, City Manager, Safety Harbor

DISTRICT VIII DIRECTOR
Al Minner, City Manager, Leesburg

AT-LARGE DIRECTORS

Brad Johnson, Assistant County Administrator, Sarasota County*
Michael A. McNees, City Manager, Marco Island

Alan Rosen, County Manager, Lake County

* Indicates election by the full membership.

** |f Michael Grebosz is approved as secretary, the District Il position will be appointed
by the Board of Directors.
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PROFESSIONAL
MANAGEMENT
MATTERS =

Professional Management Matters (PMM) is an active
outreach process within Florida, helping to spread
the word about what managers do!

PMM IS HARD AT WORK ...

... Recognizing your municipality anniversaries

... Presenting at charter review meetings

... Engaging and educating civic groups

... Sharing PMM with our next generation of Professional Managers

HOW CAN YOU HELP?

Visit us at fccma.org/professional-management-matters for more details
Follow us on Facebook at facebook.com/ommflorida

Follow us on Twitter at twitter.com/fccmanagers

Share your examples of professional management in action

Casey Cook

FCCMA Executive Director
(850) 222-9684
ccook@flcities.com

Thank you for your loyal support of the FCCMA!
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MARK YOUR CALENDARS FOR NEXT YEAR!

June 1-4, 2022 « Renaissance Orlando at SeaWorld®

FOR MORE INFORMATION CONTACT:
CAROL RUSSELL
FCCMA
P.0. BOX 1757
TALLAHASSEE, FL 32302-1757
(850) 222-9684
CRUSSELL@FLCITIES.COM


mailto:crussell%40flcities.com?subject=

