Planning Policy

1. Long-Term Strategic Plan

1.1. The Association shall adopt a multi-year strategic plan (three to five years).

1.2. The strategic plan will be developed with input from the membership and the Board of
Directors.

1.3. The strategic plan will be adopted by the voting membership class at the Annual
Business Meeting and serve as a guide that outlines the Association's goals and
objectives for the next three to five years.

2. Short-Term Work Plans

2.1. Each spring an annual work plan will be developed at the discretion of the incoming
Association President and Executive Committee.

2.2. The work plan will serve as a tactical guideline to incorporate the strategic plan goals
and objectives into the operations of the organization for the program year for which it
is written.

2.3. Each Committee Chair will submit a work plan for their respective committee by July 1

of the program year.
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