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President's Message
Save the date for the 2024 Ethics Fall Symposium. It
will be held virtually on November 21, 2024, from 1:00
p.m. - 5:00 p.m. Details will be available soon.
 
Each month, we release new episodes of the FCCMA
Podcast. If you have not had an opportunity, please
take a moment to listen here. If you would like to
nominate someone to be featured in a future podcast,
please email their name and contact information to
FCCMA sta� at fccma@�cities.com.
 
FCCMA dues invoices will be sent this week. Please let
FCCMA sta� know if you do not receive your invoice.
 
The 2024-2025 FCCMA Membership Directory, which
features the winner of our recent photo contest on its cover, will be available soon
and sent to each member.
 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flxdlptabb.cc.rs6.net%2Ftn.jsp%3Ff%3D001gVQvePZfH49NwYOeTjYv-5CH4QoTt2IQJk8_yhUx8msvaQnzCqEANXGtcIXF0AC5r8T9taEd37aM9bAYURhSBYT0jIKUjBV7HNohpMOFL1fTvRaDUcSutj6SHsHC1q2Ym_GnHqrzDz3zvixMg5Fgnvy3bBQIH6n2-uF0Yip2e-rREGTg8tQlIJdVWbOwBVyjSKhI8TQPqoANweBZqLCDS2eSvow3ZKMzBUI4s7msdUTyIqNnwqHbHfBs0991KFOPw4ZcEOoegP08YaUkRoEDO1HCiSu6MGP3KHuLUZ5dgNNqYV0SXMHxZr3K3dwX0GGtJFp1d67lwp87256ey8bbqSkKT4Jkw9PWArIYFGJkWU6OZbLPfwY7tIdrGEbtTDmPzjRQ3sYm1Ara-i3thpj9ZwkauI5YGyoPzYcK93kOv_JeZGmYowEXUIHKOr-lCnqFHKifdax2pHo3UhSQTGeVqRldr55PdjQekRLoy85_2YLs57TIsv3Eb2eOj3Vb0EobGUheoCiG0WswU1K153F6zHtHNJ7t5f7Lv_mzuAJbT7j1WELix3GcTGUBS3VERzCsdANgHE1Ha2tws5-1Za_OcwQ1wx8B-5L4nhu4BL6R9Q_AiN09Tk6BeTt5f0HSUjQ1jFy7jNqKOuA_Se9jWvF_Z8akN1YiiklxCl13oF1w7WgiQVUo1htBo1EEkEBNeqPYb4BY76em7Uz2qrE7z-YvINeXL56-RkfBrk2kk4dolOyiMboXhVEeLQ%3D%3D%26c%3DzahdkEBCWJaek1Cthz1cdqSKHHZJlIqD_gs9qHJtHKlKcRVZBfT_qg%3D%3D%26ch%3D0dYtjyfwHa3IWdGQ5SB-fJSgkpi__f_PbPj-6Z27-r6BBQKV3W0qRQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199424923784%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=74x5tVb5282MlCDhIMGzJTilrYTkAXlLvnquGbEf5T0%3D&reserved=0
mailto:fccma@flcities.com


Don't miss our upcoming Free Coaching Webinar on October 3 on Maximizing
E�ciency in Government through Digital Leadership. Register today to secure your
spot.
 
Registration will open mid-October for our 2025 FCCMA Winter Institute, which will
be held January 30-31 at the Sheraton Sand Key Resort in the beautiful City of
Clearwater. The theme will be “What Keeps Managers Up at Night in 2025.”

I enjoyed seeing everyone in Pittsburgh for the 2024 ICMA Annual Conference. A
very special THANK YOU to those who were able to attend the FCCMA social event.
Last, but absolutely not least, congratulations to Lee Feldman on receiving the
Distinguished Service Award, and to Judie Zimomra for receiving the Academic
Award in memory of Stephen B. Sweeney.
 
You matter!
 
 Mark

Future Managers Virtual
Bootcamp

Through this video series, future managers will have the opportunity to hear from
seasoned professionals about what it is like to be in the Manager role. These
accounts are meant to inspire professional development beyond this video series
by helping our viewers to self-discover areas they need to strengthen as they
pursue this amazing career.
 
From preparing for commission meetings to managing emergencies, this video
series is meant to inform, encourage, and inspire the next generation of city and
county managers. Please share these videos with your network and help us in our
mission to strengthen professional management.

Access Video Series

Member News and Updates
The following membership applications have been received:

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flxdlptabb.cc.rs6.net%2Ftn.jsp%3Ff%3D001gVQvePZfH49NwYOeTjYv-5CH4QoTt2IQJk8_yhUx8msvaQnzCqEANXGtcIXF0AC51fxmty9DSOvnKCVu6SWwgA0srze7m2TJcqhbVM6ypJwZMRnfd9LBXsvAcOu4vG29L0zKUr_N_jNLDt7oLQtKZmMOGZG_lKZ1NsP0HRljcXnWwkubDEIrQ_WPKcyhtQq2HOaSxQ_235MBb_d0HwiGIxNoTDtlMgqE4QHjAH_6euI%3D%26c%3DzahdkEBCWJaek1Cthz1cdqSKHHZJlIqD_gs9qHJtHKlKcRVZBfT_qg%3D%3D%26ch%3D0dYtjyfwHa3IWdGQ5SB-fJSgkpi__f_PbPj-6Z27-r6BBQKV3W0qRQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199424951638%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=r5Xl2gTyvp9sN%2B4BIa95o9pO9rFGh8y5uZxFToUktO0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flxdlptabb.cc.rs6.net%2Ftn.jsp%3Ff%3D001gVQvePZfH49NwYOeTjYv-5CH4QoTt2IQJk8_yhUx8msvaQnzCqEANWtjxLQXzZ2WFQBLc36pPO87PQdWMiPsk9ztlEHOEXuuDe-gUwayHAHkyUKLilApHwBdrDITf_eDxSkssvL4TgAL0Iq24Jip36NBx07-eBmWnKgcWAX0TVvPdKqZ-e2hzPkRKz1EDWc6%26c%3DzahdkEBCWJaek1Cthz1cdqSKHHZJlIqD_gs9qHJtHKlKcRVZBfT_qg%3D%3D%26ch%3D0dYtjyfwHa3IWdGQ5SB-fJSgkpi__f_PbPj-6Z27-r6BBQKV3W0qRQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199424967902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=L%2BfSDPtR3tO7ywcwML4zrxVcr5XhUu3bx%2FWCY7j8MZs%3D&reserved=0


·      Lauren Bush, District I, Master of Health, Florida State University, Student
Member 

·     Brian Dean, District II, Safety Education Liaison, Sunshine 811, Corporate
Member

·     Harrison Netburn, District VII, ICMA Fellow, Pinellas County, Student
Member

·     Brittney Sandoval, District VIII, Town Administrator, Town of Lake Hamilton,
Full Member

·     C. Howard Smith, District VIII, Executive Director, City of Bartow, A�liate
Member

·     Mark Sohaney, District II, Captain, U.S. Navy, A�liate Member
·      Thomas St John, District I, Strategic Innovation Consultant, City of

Tallahassee, A�liate Member
If no current member comes forth with a reason why these applicants should not
be approved as members, he/she will be approved for membership. 

In Memoriam of O. Sam Ackley
 
FCCMA is saddened to announce the passing of
Ollie Sam (O. Sam) Ackley. He passed away on
August 25, 2024.
 
O. Sam Ackley leaves behind his best friend and
wife Diane Ackley; his �ve beloved children
Amon, Ryan Sr., Eris, Nathan, and Kristen; their
spouses, Renee, Shannon, and Raj; and his
grandchildren Alana, Ryan, Ben, Kyle, Riley, and

Charlotte.
 
He graduated from the American University in Beirut, and served in local Florida
government for more than a decade before entering private business. 
 
Click here to access his obituary.

Remember the MITs
Members-in-Transition (MITs) 
 
 Please take a minute to show support for the MITs by emailing or calling the
members of your district. A phone call or an email can go a long way to help
someone temporarily out of work. You can also help if you have any job

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flxdlptabb.cc.rs6.net%2Ftn.jsp%3Ff%3D001gVQvePZfH49NwYOeTjYv-5CH4QoTt2IQJk8_yhUx8msvaQnzCqEANXGtcIXF0AC5DUSgycUbr1JodAp7InIxQjabggDYCRkg51Agq1-B-dDGiIiWpCpYDuUmWTUACE_9D70IpcLKR8qgcmqUOWr0AYjzEvvLdJm0ChF_Ob76gHAO5w_EZzs79PDaHMxyWHJ2ipX1y5iA8g8jvsZ03cgkiJBFJigvcvPa%26c%3DzahdkEBCWJaek1Cthz1cdqSKHHZJlIqD_gs9qHJtHKlKcRVZBfT_qg%3D%3D%26ch%3D0dYtjyfwHa3IWdGQ5SB-fJSgkpi__f_PbPj-6Z27-r6BBQKV3W0qRQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199424983674%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=55M3eH8Oi0TVaN%2F%2FM3oLjMOQ%2FRQMikGJQsJt55T14l4%3D&reserved=0


opportunities or special projects available for which one of our MITs may be
quali�ed.
 
With current technology, the project could even be done from the MIT’s home.
Some of the MITs have provided their resumes and indicated their areas of
expertise. The resumes and areas of expertise are now available on the FCCMA
website. Also, please keep FCCMA sta� informed of any FCCMA members who may
be eligible for MIT status. You can email Carol  Russell.

The FCCMA Podcast

Listen to the Latest News on FCCMA Podcasts

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001NNI2Ex17d8lwzI8L3tjHbZHhnn6Jm2YNhIQB4C8u10D-InrZf8310Q4JaKn_huyjcrSa1-Q_4IihxLwDmzMtnvE97gvOUxcvSwycqe6vUr9hX8TqIlXOYk20wP7zZDaftCcOhvWCmOTTxmN_AhD67W5IwbbqvUCVhJCqZQFeTp4_xRlSLfcQdNAPWBgYeU5i2merX9UysdZoA0RQRjO5OfU_-N4IO8icJrO_0jVvWlGZ7OJou_Njb1AOsLFe_eL9ouDcthMPWaNLm_cKiIMLlYoQvmIovnNQ8BdfezBzzBu26d1c3ybEuMOTZzA9OXw94bIPCbITxL2OLi9P_oIOw9iQBaPsSpdi-btO3PzkPty4MozSJLSFTBjgSFO1gjeohL4pwia4JjOaxYhNjgSegGXsCLpvSg5KcTVlHSN8quxsK3FCZPXkJwNBjz5766nKmOTGS9MGbpFfgY96SUhE2X857FWC9cwXnUCnPWAfDkx2ydG42lgXrnhMRCn7vi9KC_sPtUhJ92oacuJQnGi9EVs2ohwI1Ad9r1l039wRI4u0UrPLNW-C87ollfhdF4q3StOTGW1S9cz9k_3TixJn7mj5-5D5iMeNLwbwrCAVYkN7ACAgihZZbBgg42BjpJHajB_yvUv86ZlZs06jfkEACa3B0AaVRDzgOWDZeOY8cjd3XB3aTf3xjGb1wH0XutWbznKo-P6SZwixzgYDd16mDrdppcjXod8LuTAUlGk7FUR1fUzExbAFJpewPPw2MTCNXaU8xwYuCjFauV38MxOq15brH83k5Shsso0_AAwVc-VHG1RjliAQA4Q9b6EJdhbtszwb8uY4n1rIw0qy80rJqi-H6yTObNkD-FygdI8uqWeshLcADZGSYIi1FRa4IP9gz5lZhr_L9soxGHam02TcZzEUcrwa4SEjXFHRqqF7n3FSJKYsyeimNXG6VBR48z-YXW1v-HenvQt-Xn6GYSmPimWG1WqXGu8W6WKgl_VI7fmJ2FdTByfaNf4de9d9KSjKkh3Z7ys4DhXwIB64M9sUEBx7_oouNyVuQHKjvDFfHzSpVV429pIgGhiaHXwwguk9g1Q2FSgoEB5c4rkBrH16coDjgRk2omJLIILYZfdhDIha07AEt8DRpWWl9AXvWB0pSMTCa2ISUDiaL8riRfcZuQ%3D%3D%26c%3Dc3qNP9Qm94eClvojEtRMuyuYJuwBHAVxX_f_rSIcXHTix3p05cSB3A%3D%3D%26ch%3DY03MY2HKA-pZnMnI8RVFuOr88OqOsOunQuCy-YPdKIuAxbeAz1laOQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199424999660%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=V0xMF7qyweRjWS2iZZUrSXS1c6VuFLudS9IUxwI7SU4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001NNI2Ex17d8lwzI8L3tjHbZHhnn6Jm2YNhIQB4C8u10D-InrZf8310Q4JaKn_huyjcrSa1-Q_4IihxLwDmzMtnvE97gvOUxcvSwycqe6vUr9hX8TqIlXOYk20wP7zZDaftCcOhvWCmOTTxmN_AhD67W5IwbbqvUCVhJCqZQFeTp4_xRlSLfcQdNAPWBgYeU5i2merX9UysdZoA0RQRjO5OfU_-N4IO8icJrO_0jVvWlGZ7OJou_Njb1AOsLFe_eL9ouDcthMPWaNLm_cKiIMLlYoQvmIovnNQ8BdfezBzzBu26d1c3ybEuMOTZzA9OXw94bIPCbITxL2OLi9P_oIOw9iQBaPsSpdi-btO3PzkPty4MozSJLSFTBjgSFO1gjeohL4pwia4JjOaxYhNjgSegGXsCLpvSg5KcTVlHSN8quxsK3FCZPXkJwNBjz5766nKmOTGS9MGbpFfgY96SUhE2X857FWC9cwXnUCnPWAfDkx2ydG42lgXrnhMRCn7vi9KC_sPtUhJ92oacuJQnGi9EVs2ohwI1Ad9r1l039wRI4u0UrPLNW-C87ollfhdF4q3StOTGW1S9cz9k_3TixJn7mj5-5D5iMeNLwbwrCAVYkN7ACAgihZZbBgg42BjpJHajB_yvUv86ZlZs06jfkEACa3B0AaVRDzgOWDZeOY8cjd3XB3aTf3xjGb1wH0XutWbznKo-P6SZwixzgYDd16mDrdppcjXod8LuTAUlGk7FUR1fUzExbAFJpewPPw2MTCNXaU8xwYuCjFauV38MxOq15brH83k5Shsso0_AAwVc-VHG1RjliAQA4Q9b6EJdhbtszwb8uY4n1rIw0qy80rJqi-H6yTObNkD-FygdI8uqWeshLcADZGSYIi1FRa4IP9gz5lZhr_L9soxGHam02TcZzEUcrwa4SEjXFHRqqF7n3FSJKYsyeimNXG6VBR48z-YXW1v-HenvQt-Xn6GYSmPimWG1WqXGu8W6WKgl_VI7fmJ2FdTByfaNf4de9d9KSjKkh3Z7ys4DhXwIB64M9sUEBx7_oouNyVuQHKjvDFfHzSpVV429pIgGhiaHXwwguk9g1Q2FSgoEB5c4rkBrH16coDjgRk2omJLIILYZfdhDIha07AEt8DRpWWl9AXvWB0pSMTCa2ISUDiaL8riRfcZuQ%3D%3D%26c%3Dc3qNP9Qm94eClvojEtRMuyuYJuwBHAVxX_f_rSIcXHTix3p05cSB3A%3D%3D%26ch%3DY03MY2HKA-pZnMnI8RVFuOr88OqOsOunQuCy-YPdKIuAxbeAz1laOQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199425034786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Jw39GquSY4adsOOwVhvHSq4QZ8IHY1u%2BMaLE2eBrfyk%3D&reserved=0
mailto:crussell@flcities.com
mailto:crussell@flcities.com


Each month, Florida City and County Management Association (FCCMA) produces
four podcasts featuring FCCMA members, strategic partners, and other important
sta� from state agencies. These podcasts are a great way to learn about initiatives
that are working in certain cities and counties, important changes that could impact
your community, and more about your fellow FCCMA members.
 
This month we are re-releasing the emergency management series:

·     Disaster Preparedness, William Whitson, FCCMA Past President
·     It Only Takes One Storm, Amy Zubaly, Executive Director, Florida
·     Municipal Electrical Association (FMEA)
·     Mutual Aid is the Most Critical Piece, Steve Langley, Electric Utility
·     Director, City of Mount Dora
·     Tallahassee's Tornado Recovery E�orts, Mike Crow, Assistant General

Manager, City of Tallahassee Utilities
Click to Hear the Latest FCCMA Podcasts

Perspectives
Municipal and county leaders across Florida share lessons learned on the job they
think others should know.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flxdlptabb.cc.rs6.net%2Ftn.jsp%3Ff%3D001gVQvePZfH49NwYOeTjYv-5CH4QoTt2IQJk8_yhUx8msvaQnzCqEANVtHPrSZJAxQ0GPkxsGlu5fu4XIl4zb5v4yZMcqCvvE7bh0my9I5hP9p2i17-XlaeLg7zBnHJ48j2PRL6UXXLmsjun_zqUZZoVZZU3yxOS90FcNyWgzuXApqT6gG8jXbXw%3D%3D%26c%3DzahdkEBCWJaek1Cthz1cdqSKHHZJlIqD_gs9qHJtHKlKcRVZBfT_qg%3D%3D%26ch%3D0dYtjyfwHa3IWdGQ5SB-fJSgkpi__f_PbPj-6Z27-r6BBQKV3W0qRQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199425052950%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7QXJCKRugzDfNkJD7fDQJd0W7%2Fk%2FNU468yCO3jjFB4E%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flxdlptabb.cc.rs6.net%2Ftn.jsp%3Ff%3D001gVQvePZfH49NwYOeTjYv-5CH4QoTt2IQJk8_yhUx8msvaQnzCqEANXGtcIXF0AC5OOra6tHY0hoMyOxjGN-N6wt4KDnLWLtyTPGp_YvflfX0clWBIrTeUQEUM4-PI7daUTra3d5Jm-HOnx8YC_d_VUXZCL-6YXQafHyw0C93CpaKA1_SN9m10g%3D%3D%26c%3DzahdkEBCWJaek1Cthz1cdqSKHHZJlIqD_gs9qHJtHKlKcRVZBfT_qg%3D%3D%26ch%3D0dYtjyfwHa3IWdGQ5SB-fJSgkpi__f_PbPj-6Z27-r6BBQKV3W0qRQ%3D%3D&data=05%7C02%7Ccrussell%40flcities.com%7Cd95aae6417894c8b34b008dce182de71%7C2d642e08dfa4427d864657d423c7c43e%7C0%7C0%7C638633199425068945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MQvixxKWKmEyYs5dkjrT4TSSDo%2BFCqtsKCHR0%2BoRtn8%3D&reserved=0


Featured Member
Meet Jerome Adams, City
Administrator, City of Oak Hill
 
How long have you been an FCCMA member and
why did you join?
Since 12/20/23. I joined so that I could learn from
the seasoned professionals in the organization
and become better at my job. I want to be of
service to the community and eventually assist
new members to become better themselves.
 
Please describe your areas of formal/advanced

education.
I have a Master of Public Administration degree from Barry University.
 
Why did you select a career in public service?
I have always felt a need to serve my community. I believe it’s because my father
was a public servant, so I learned from him. I do get great joy from helping my
fellow man.
 
Have you always been in the public sector, or have you had experience in the
private sector?
Most of my career has been in the public sector, albeit in the area of Information
Technology. I had a short stint in the healthcare industry.
 
Please tell us about your current position and give a brief job description.
I am the City Administrator for the City of Oak Hill, FL. It is a small city with about
2,200 residents and a sta� of six. Besides overseeing all the sta�, I am also the City
Clerk. I prepare the agendas and attend all meetings. I enact policies created by the
Commission, work with vendors, review contracts, get quotes, and do Accounts
Payable. I also do all Human Resources functions. Being such a small sta�, I am
involved in almost everything.

Please describe your typical day.
My day consists of reading/responding to emails and requests, researching issues,
preparing reports, and meetings with vendors, sta�, the public, and city or county
o�cials.
 
Read More
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Member Article
Hurricane Response

Strike Teams Strategy
 
By Stephen Stepp, Deputy City Manager, and John
Boehm, Assistant to the City Manager, City of
Palm Beach Gardens
 
The City of Palm Beach Gardens has
implemented a comprehensive plan for
emergency management response. As part of our
best practices for responding to hurricanes, the

City has created emergency response strike teams. The teams are housed at our
six �re stations strategically located across the city. Each strike team is comprised
of a double shift of �re�ghters/paramedics, a squad of police o�cers, public works
crews, and building inspectors. The purpose of these strike teams is to have a
diverse group of highly skilled and equipped personnel prepositioned across the
city, allowing for faster response after hurricanes to more e�ectively save lives,
protect property, and restore the community.
 
At the start of a hurricane, the strike teams work to assist the public until the
weather makes it unsafe to travel, at which time they hunker down in the
reinforced �re stations for food and rest. As the winds subside, crews take to the
�eld to render aid. Public works crews utilize a front loader and other equipment to
start clearing the roads to ensure a minimum 12-foot clear path for emergency
vehicle response and to provide access to local hospitals. This approach helps
resolve road blockages and prevent �at tires that can be caused by debris. In a
moderate storm, police and �re units will respond to calls by priority as individual
units, while building inspectors begin damage assessment and public works crews
work on debris removal, stormwater, and tra�c signal generators.
 
The strike team's unique value is evident in the case of a major hurricane or
catastrophic damage. The strike team stays together as a unit to respond to
neighborhoods in a caravan. The front loader goes �rst to clear the roads, followed
by 4WD trucks with debris and stormwater equipment, including chainsaws,
winches, pumps, generators, and miscellaneous tools. Next are police and
�re/rescue units to save lives and protect property. Simultaneously, building
inspectors assess structures while rapidly submitting initial damage reports and
photos to the EOC electronically. This allows for situational awareness in the EOC
and the ability to coordinate a large area assessment. This information helps
determine additional resource allocation and requests while enabling us to provide
real-time updates to the County and State.



 
Read More

From Our Partners
With Hurricane Debby damage assessments still underway, and in preparation for
the next event, the Florida Division of Emergency Management would like to
remind you of FEMA Public Assistance (PA) Policy FP 104-009-13, which provides
essential guidance on assessing and documenting damage to public roads
submerged or impacted by �oodwaters due to a disaster. This policy is crucial for
determining eligibility under the PA program and ensuring accurate initial damage
assessments, Joint Preliminary Damage Assessments, and project development.
 
The policy outlines key requirements for damage assessment, reporting timelines,
and necessary documentation for road damage claims.
 
View FEMA Policy FP 104-009-13
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What makes your city or county resilient?
 

FCCMA wants to help celebrate and share
what sets your community apart.

 
Let others virtually experience the resiliency of your community through the

second annual FCCMA Short-Form Video Showcase by crafting a 60-second video
highlighting the resiliency of your city or county.

 
Email fccma@�cities.com to con�rm your participation

by Monday, September 30, 2024.
 

The deadline to submit the video is Monday, December 2, 2024.
 The videos will be shared on FCCMA's social media sites.

mailto:fccma@flcities.com


Maximizing E�ciency in Government through Digital Leadership
October 3, 2024

2:00 p.m. - 3:00 p.m. ET
 

ICMA Practice Areas: 4, 6, 9, 10, 11 and 13

Program Summary:
This webinar will provide attendees an understanding of what e�ciencies are
possible in government through process improvements with modern technology
and concepts. Cities and counties must be agile in responding to community needs
while utilizing digital and human resources. Managers set the approaches that can
allow adoption of new methods with expanded capacity, and our panelists will
discuss use cases where this has worked.
 
 Moderator:

·     Tamecka McKay: Chief Information O�cer, City of Fort Lauderdale
Panelists:

·     Ed DeSeve: Coordinator, Agile Government Center, National Academy of
Public Administration, and Executive Fellow, IBM Center for Business in
Government

·     Sukumar Ganapati: Professor of Public Policy and Administration (Cyber
Security/Agile Government), Florida International University

·     Nigel Jacob: Co-Founder, Mayor’s O�ce of New Urban Mechanics, City of
Boston

Register Here
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Local Government Budgeting: Trends and Strategies for
Florida Local Governments for the Next Five Years
October 18, 2024, 9:00 a.m. - 1:00 p.m. ET (lunch included)

Florida Gulf Coast University, Cohen Center, Room 214
10501 FGCU Boulevard South, Fort Myers

 ICMA Practice Areas: 2, 3, 4, 6, 8, 9, 12, 13 and 14

Program Summary:
Experienced city and county managers in southwest Florida will be discussing
external factors (i.e., mandates and funding/program changes at the federal and
state levels) that impact local government revenues and operational costs, as well
as the challenges and opportunities/strategies to address these and other factors,
in order to prepare their agencies for budget preparations over the next �ve years.
This is an excellent opportunity for local government professionals to attend an
informal discussion with a panel of local government managers representing
diverse communities in Florida.
 
Panelists:

·     Terry Atchley, County Manager, Hardee County
·     Hector Flores, County Administrator, Charlotte County
·     Ed Lavallee, City Manager, Venice
·     Jonathan Lewis, County Administrator, Sarasota County
·     Olivia Minshew, City Manager, Wauchula
·     Amy Patterson, County Manager, Collier County
·     Dana Souza, City Manager, Sanibel
·     Terry Stewart, City Administrator, Arcadia

Register Here

Cyber Florida Workshop for Florida's Critical Infrastructure
October 29, 2024, 9:00 a.m. - 4:00 p.m. ET

Tampa Palms Country Club

This exclusive event is designed to help organizations strengthen cyber resilience
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and reduce risks while implementing Florida Statute 282.318. 
The workshop will include:

·     An in-depth overview of Cyber Florida’s no-cost cybersecurity solutions and
services.

·     Actionable recommendations for improving cybersecurity within your
organization.

·     A hands-on tabletop exercise hosted by NUARI, o�ering valuable insights
into managing cyber incidents.

·     Networking opportunities with other industry leaders.
·     Complimentary lunch provided for all attendees.

Register Here
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Nomination Form

Upcoming Webinars
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Save the date for future webinar o�erings!

October 3, 2024 Agile Leadership for a Digital Age

November 7, 2024 Legislative Relationships

December 5, 2024 AI Wil Not Take Your Job, But Someone Using It Might

January 9, 2025 Creating Robust Strategic Plans for Local Governments;
Ensuring Impact, Measuring Success, and Framing Your
Story

February 6, 2 025 A�ordable and Accessible Housing for Aging
Populations

Jobs
Below is a list of active FCCMA job advertisements accessible on our website.
Click here for details.

ALACHUA COUNTY – Child Advocate
Manager    
ALACHUA COUNTY – Parks & Open
Space Manager              
BARTOW – IT System Administrator     
BARTOW – Utilities Director/City
Engineer    
BOCA RATON – City Attorney      
BROWARD COUNTY – Budget and
Management Analyst        
BRYAN COUNTY, GA – Director of Fire
and Emergency Services      
CAMDEN COUNTY, GA – Chief
Information O�cer
DADE CITY – City Manager
ESTERO – Assistant Community
Development Director 
FRUITLAND PARK – City Manager
GULF SHORES, AL – Planning & Zoning
Director    

NICEVILLE – Senior Planner
NORTH PORT – Police Legal Advisor
NORTH TEXAS MUNICIPAL WATER
DISTRICT – Engineering Manager       
PARKLAND – Human Resources
Generalist  
PINELLAS COUNTY – Director of
Housing and Community
Development
PINELLAS SUNCOAST TRANSIT
AUTHORITY – Community A�airs
Specialist   
RALEIGH, NC – Director of Urban
A�airs   
SARASOTA COUNTY – Construction
Project Manager/ Administrator I, II or
III  
SARASOTA COUNTY – Infrastructure
Project Manager – Resilient SRQ     
SARASOTA COUNTY – Senior Talent
Acquisition and Compensation
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HILLSBOROUGH COUNTY – Solutions
Architect (ServiceNow)
HILLSBOROUGH COUNTY –
Veterinarian  
JACKSONVILLE – Attorney II –
Regulatory   
JACKSONVILLE – Attorney III –
Transactional
JOHNSON COUNTY, KS – Assistant
County Manager
LAKE COUNTY – Budget Analyst
MARCO ISLAND – Planner II

Specialist
SARASOTA COUNTY – Senior
Transportation Manager – Public
Works    
SARASOTA COUNTY – Talent
Acquisition & Compensation
Specialist 
SARASOTA COUNTY – Workday System
Administrator   
SOUTHWEST RANCHES – Deputy Town
Administrator   
WILTON MANORS – Senior Accountant
 

Find Us on Social Media
 

Florida City and County Management Association
@FCCManagers
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